





UNIVERSITY LEADERSHIP COUNCIL

Spring 2009 Teleconference Series Overview

FOSTERING LARGE-SCALE MULTIDISCIPLINARY RESEARCH

Provosts at universities nationwide are facing a rapid proliferation of multidisciplinary research initiatives
on campus. Despite massive investments and significant senior leadership attention, many institutions are
struggling to bring order and focus to the typically unmanaged portfolio of centers and institutes. This series
of two teleconferences profiles innovative approaches to reviewing and reorganizing existing centers, seeding
and sustaining viable cross-school collaborations, and building flexible support infrastructure.

Part I: Using Seed Funding Competitions to Align University and College Interests

Wednesday, April 8, 2:00-3:30 p.m. ET

Universities with mixed or disappointing experiences launching large centers often suffer from seed funding
models that fail to align deans and faculty behind viable multidisciplinary initiatives. Traditional bottom-up
seed funds tend to produce sub-scale, uncoordinated proposals, with limited cross-disciplinary collaboration,
while top-down models too often fail to generate buy-in from deans or faculty. Multidisciplinary leaders share
the insight that the funding process itself is a moment to identify the most robust collaborative opportunities,
to spot opportunities for proposal consolidation and shared facilities, and to secure commitments from deans
to ensure that the university is placing bets on the concepts with the highest likelihood of thriving. Practices in
this teleconference will help universities to:

*+ Reduce tensions between deans, department chairs, and center directors
+ Allocate institutional funding rationally across new and existing centers

* Plan for the level of ongoing investment required by centers

Part II: Developing Flexible Support Infrastructure
Friday, April 17, 1:00-2:30 p.m. ET

Typically, new centers are treated as independent units with their own administrative staff. Services and staff
are duplicated across centers, while smaller centers lack essential staff and expertise. The most sophisticated
institutions avoid these issues by creating a permanent infrastructure for multidisciplinary research, including
an administrative support network to support the business and research administration needs of a collection
of centers and institutes. Practices in this teleconference will help universities to:

+ Identify the five most common strategic mistakes center directors make
* Avoid common roadblocks in launching new centers
+ Implement shared research administration services without faculty pushback

* Develop administrative networks that support unit-level staff with centralized coordination

Suggested Audience

These teleconferences are designed for provosts, VPs of research, deans, and other
administrators who oversee research at the college or university-wide level.
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UNIVERSITY LEADERSHIP COUNCIL

Spring 2009 Teleconference Series Overview

IMPLEMENTING STUDENT LEARNING OUTCOMES ASSESSMENT

The Spellings Report, increasing accreditor scrutiny, the VSA, and a general perception of a shift in the
court of peer opinion have left many universities (often grudgingly) open to considering new approaches to
defining, measuring, and communicating student learning. These teleconferences seek to calibrate concerns
about learning outcomes and help institutions “rightsize” institutional approaches in ways responsive to the
conflicting signals from external stakeholders yet realistic in demands on faculty.

Part I: News from the Frontier in Outcomes Assessment and Accountability
Monday, May 4, 3:30-5:00 p.m. ET

This call presentsan overview of the nationallearning outcomes accountability and assessment debate, evaluating
the different expectations of legislators, accreditors, consumers, and voluntary peer consortia. The headline is:
consequential accountability (from regulators or consumers) is highly unlikely, while sustained attention on
assessment (from accreditors) is inevitable and possibly highly distracting for unprepared institutions. Special
attention will be paid to early experiences with the CLA and other measures of educational “value-add” and the
recent failure paths in accreditation visits related to outcomes assessment.

Part II: Sustaining Faculty Engagement in Assessment Initiatives
Thursday, May 14, 12:00-1:30 p.m. ET

This call profiles universities who have made progress on the widely voiced but rarely achieved goal of having
faculty own assessment. Exemplars have devised processes and invested in IT tools that reduce the expertise and
time burdens on faculty to participate in assessment (making it easier), while incorporating assessment data
in consequential curriculum, budgeting, and even fundraising decisions (making it count). This combination
of streamlined workflows and meaningful incentives is what many provosts believe to be the prerequisite for
continuous assessment efforts, transcending the “campaign mentality” of years past.

Suggested Audience

These teleconferences are designed for provosts, assessment officers, accreditation task
force members, and any other individual or group charged with developing learning
outcome assessment practice. They are not intended as a primer on the basics on
assessment theory or a survey of specific assessment methodologies.
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