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Osher Lifelong Learning Institute

Boise State University

220 E. Parkcenter Blvd.
Boise, ID  83706-3940
Information for Potential Advisory Board Members

Board Purpose

The purpose of the Advisory Board is to support the Osher Lifelong Learning Institute at Boise State University as advisors and advocates of its mission, to promote a vibrant learning community, and to further the educational and public engagement goals of the Institute and the University. 

Board’s Role

· Advise and assist the Director by drawing on the skills and experience of members in areas such as planning, finance, budgeting, marketing, contacting policy makers and community leaders, fund raising, and course operation.

· Help build a dynamic member community by reaching out for new members and engaging members in social events, volunteer activities, and Advisory Board work. 

· Explore and propose to the Director robust educational programming, potential instructors, and possible venues for Institute programs.

· Review and evaluate the performance of the Institute and the Advisory Board and recognize outstanding contributions by Institute staff, instructors and volunteers.

Board Membership

· Preamble – It is the intent of the Advisory Board to make participation by members in Board activities accessible, enjoyable, and meaningful. We strive to operate in a way that emphasizes energized participation, flexibility, informality, inclusiveness and openness.  

· Advisory Board Membership – The Advisory Board will consist of 10 -15 members. Candidates for Board membership should have a firm commitment to advance the goals and objectives of the Institute and the energy to participate in the work of the Board. Some members may also be selected to provide specific skills or experience related to one or more specific functions of the Board.

· Term of Office – Board members serve for three-year staggered terms, with approximately one third of the Board being elected each year. 

· Board Member Responsibilities – Members are expected to become knowledgeable about and engaged in the mission and goals of the Institute. In addition to attending Board meetings, members are expected to work on at least one area of Board activity or working group assignments.

