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FACULTY TENURE PROCEDURES 

 
 

PURPOSE: To establish the criteria, application procedures, and deadlines for faculty tenure 

procedures. 

 

I. Definition 

Tenure is a condition of presumed continuous employment (following expiration of a four-

year probationary period) during which time the faculty member's service may be terminated 

only for adequate cause, the burden of proof resting with the institution; except in the case of 

retirement for age (not applicable after 1991) or in the cases of financial exigency or program 

reduction pursuant to State Board of Education Rules and Regulations. (For the definition of 

"adequate cause," see State Board policy Section II, Subsection L.)  

II. Policy Statement 

Tenure is a condition that insures an intellectual atmosphere that is free and open. This 

encourages superior faculty to remain at the University, thus strengthening the excellence of 

the institution. Granting tenure implies a commitment by the institution to defend the 

academic member's intellectual endeavors. Likewise, the faculty member who is awarded 

tenure makes an equally strong commitment to serve the students, the profession, and the 

institution in a manner befitting an academician. 

 

Following the expiration of a four-year probationary period, typically four (4) to five (5) 

years in duration, tenure may be granted to members of the Official Faculty who 

demonstrate satisfactory performance in each of the following three areas: 

 Teaching  

 Scholarly, Creative, or Research Activities  

 University and Public Service  

III. Criteria 

Sections A, B, and C list examples of the kinds of activities and evidence that may be used 

by a faculty member to support his or her claim of meeting the college criteria for teaching, 

scholarly activity, and service. Since these are described in broad terms, each promotion and 

tenure committee and each department or unit must decide what kinds of activities and 

evidence are most appropriate within its particular set of disciplines. 

 

Each college promotion and tenure committee must have a written policy that specifies the 

criteria and procedures to be used within its college. This policy must satisfy the guidelines 

established by University policies, but may be more specific. The process of writing or 



revising this policy shall be carried out by a task force constituted for that purpose. 

Membership of this college task force shall consist of one tenured, official faculty from each 

department or unit within that college as elected by the members of the departments or units. 

These criteria and procedures shall be approved by the appropriate dean and be available to 

all official faculty within that college. 

 

A department or unit must adopt its own criteria and procedures. It may adopt the policy of 

the college or develop its own policy consistent with the college policy. Such departmental or 

unit policy must be in writing, approved by a vote of the official faculty members of that 

department or unit and accepted by the appropriate dean. 

 

In accordance with these criteria outstanding performance in and commitment to teaching, 

scholarly activity, and service shall be demonstrated by evidence as indicated in the next 

three sections.  

 

In accordance with these criteria; teaching, scholarly activity, and service shall be 

demonstrated by evidence as indicated in the next three sections.  

 

A. Teaching: Evidence must include but is not limited to:  

1. Department chairperson's (or division manager's) recommendations and annual 

evaluations.  

2. Recommendations of the departmental or unit personnel committee (if in use). 

See the Peer Review Policy (BSU 4320) for reference to personnel committees.  

3. Official "collective" faculty evaluations by students.  

 

Other examples of appropriate evidence of teaching effectiveness include, but are not 

limited to: 

1. Teaching awards and other outstanding accomplishments in instruction.  

2. Peer evaluations of teaching.  

3. Alumni evaluations.  

4. Quality of senior's and Master's theses, or independent study supervision.  

5. Quality of student advising.  

6. Innovations in teaching designed to improve effectiveness; e.g., in teaching 

approach, learning activities, and technology.  

7. Supervision of student field experiences.  

8. Participation in teaching-related activities of one's discipline.  

9. Effectiveness of students in succeeding courses.  

10. Student performance on standard course examinations.  

11. Preparation of course materials.  

 

For Library Faculty members, this category is replaced by evidence of Librarianship. 

The criteria for evaluation of librarianship shall be those developed and approved by 

a vote of the Library Faculty.  

B. Scholarly, Creative, or Research Activities: Accomplishments in this area shall be 

evidenced by opinions of colleagues who have particular knowledge of the faculty 

member's field and of the scholarly, creative, or research efforts. 

http://www.boisestate.edu/policy/policy_docs/4320_facultypeerreview.pdf


 

For faculty members in academic colleges, examples of appropriate evidence include, 

but are not limited to: 

1. Dissemination of knowledge through:  

a) Refereed publications.  

b) Expository writing such as textbooks, research synopses, or other 

syntheses of knowledge.  

2. Professional recognition by scholars in that field.  

3. Creative work (performances, poetry, drama, painting, competitions) 

recognized by others in that field.  

4. Applied and theoretical research.  

5. Grants and contracts.  

6. Professional reputation (both inside and outside the University).  

 

For Library Faculty members, there must be evidence of Professional Contributions. 

The criteria for evaluation of professional contributions shall be those developed and 

approved by a vote of the Library Faculty. 

 

Library faculty might also use evidence of activities similar to those listed previously 

for academic faculty.  

C. Service: Service consists of professional activities (other than teaching and scholarly 

activities) that may be of the following types: (1) professional service, (2) 

institutional service, and (3) public or community service. Service to the University 

and public shall be evidenced by the opinion of the colleagues and others relative to 

performance in that area. Examples of appropriate evidences include, but are not 

limited to: 

1. Professional committee and organization involvement.  

2. Editor or referee services for academic journals.  

3. Participating in University, college, school, or departmental committees.  

4. Efforts on behalf of University-related projects.  

5. Consulting.  

6. Using professional abilities for the community's benefit.  

7. Community activities that benefit the University.  

8. Administrative or other assigned responsibilities within the University.  

IV. Responsibility 

Faculty members who are eligible and wish to be considered for tenure shall assemble the 

data listed below (see V., B.). Chairpersons may also initiate tenure consideration for faculty 

members. Chairpersons must apprise faculty who meet minimum time requirements for 

tenure considerations  

V. Procedure 

A. Eligibility: Faculty members become eligible to apply for tenure during the fifth year 

of service on the Official Faculty (for definition of Official faculty, see the BSU 

Faculty Constitution, Article II). All members of the Official Faculty must apply for 

tenure no later than during the sixth year of eligible employment at Boise State 

University. (See also Section VII.) Exceptions to this timeline are described in 

section VIII. 

http://academics.boisestate.edu/facultysenate/constitution/
http://academics.boisestate.edu/facultysenate/constitution/


 

Under extraordinary circumstances and in compliance with State Board of Education 

policy, the following criteria and rules are established by which prior service may be 

evaluated for purposes of acquiring tenure: 

1. Full-time appointment in a ranked position as a faculty member at an 

accredited institution of higher education may be accepted at full value (year 

for year).  

2. A faculty member whose prior service is considered to be of a nature 

sufficient to waive the normal five-year requirement may be considered for 

tenure no earlier than during his or her third full year of employment at Boise 

State University, except in extraordinary circumstances. At the time of initial 

employment as a member of the Official Faculty, the department chairperson 

(in accordance with departmental policy) shall make a written 

recommendation to the appropriate dean determining whether service at 

another institution shall apply toward the years of service required for tenure. 

Upon approval by that dean, this agreement shall be included in the personnel 

file of that faculty member for future reference.  

B. Tenure Portfolio: The eligible faculty member shall prepare a tenure portfolio that 

shall contain the following items: 

1. A current Vita which shall contain the following:  

a) Professional preparation.  

b) Professional experience.  

c) Teaching assignments for at least the last three academic years 

including classes taught, credit hours taught and student load.  

2. Evidence of Teaching Effectiveness which shall contain official student 

evaluations for all courses evaluated during the last three academic years. (In 

the case of early consideration, student evaluations for two years are 

required.) For other examples, see Section III. A.  

3. Evidence of Scholarly, Creative, or Research Activities.  

4. Evidence of University and Public Service.  

5. Annual Evaluations by the chairperson and department personnel committee 

(if in use) for at least the last three academic years. (In the case of early 

consideration, evaluations for two years are required.)  

C. Process: In granting or denying tenure to a faculty member, the following procedures 

shall be used  

1. The department or unit shall make the initial recommendation on tenure for 

eligible members of that department. If used by the department or unit, the 

personnel committee shall review each candidate's qualifications for tenure 

and the department members' recommendations for the granting of tenure. 

This review shall be conducted on the basis of the departmental criteria and 

procedures. The personnel committee then will make a departmental 

recommendation to the department chairperson. 

 

The chairperson shall forward the tenure portfolio and the chairperson's 

recommendation (and the departmental recommendation) to the appropriate 

college promotion and tenure committee.  



2. The college promotion and tenure committee shall review the qualifications of 

the candidates for tenure and shall make its recommendation about the 

granting of tenure to each candidate. This review shall be based on the college 

tenure policy. The committee shall notify the faculty member in writing of its 

recommendation within three working days of the decision. If the 

recommendation is to deny tenure, the faculty member may, within five 

working days of the notification, request a meeting with the committee. If 

requested, the committee must grant a meeting with the faculty member 

within five working days of the request.  

3. The dean shall make his or her recommendation to the Provost and Vice 

President for Academic Affairs to grant or deny tenure. The dean shall also 

notify the faculty member in writing of his or her recommendation within 

three working days of the decision. 

 

If the recommendation is to deny tenure, the faculty member may, within five 

working days of the notification, request a meeting with the dean. If 

requested, the dean shall grant a meeting within five working days of the 

request.  

4. The President (in consultation with the Provost and Vice President for 

Academic Affairs) shall make his or her decision to grant or deny tenure. The 

President shall notify the faculty member of his or her decision by March 1. If 

the decision is to deny tenure, the faculty member may request a meeting with 

the President, within five (5) working days of the notification. If requested, 

The President shall grant such a meeting within five (5) working days of the 

request. 

 

If a mandatory tenure decision is not required, a candidate has the option of 

withdrawing his or her name from consideration at any point in the above 

process.  

5. The President shall forward his or her tenure decisions for to the State Board 

of Education in the semi-annual report.  

VI. Deadlines 

A. By October 15, the department chairperson shall forward the tenure portfolio and 

required recommendations to the appropriate college promotion and tenure 

committee. 

B. By December 1, the candidate shall be notified of the recommendation of the college 

promotion and tenure committee. 

C. By December 15, the college promotion and tenure committee shall forward the 

tenure folders and all recommendations concerning the awarding of tenure to the 

appropriate dean. 

D. By January 15, the dean shall notify each candidate of his or her recommendation. 

E. By January 31, the dean shall forward all tenure recommendations sent to him or her, 

plus his or her own recommendation, to the Provost and Vice President for Academic 

Affairs. 



F. The President shall forward his or her own recommendations to the faculty member 

by March 1 and will report the above recommendations for tenure to the State Board 

of Education in the semi-annual report. 

VII. Failure to Achieve Tenure 

A. A decision to recommend tenure or to deny tenure must be made during the sixth year 

of service, unless the tenure probationary period has been extended (see Section VIII 

below). If this decision is to deny tenure, the faculty member's next contract shall be a 

one-year, terminal contract unless the department chairperson and dean of the college 

recommend that the individual be placed on an appointment as an adjunctive faculty 

member. 

 

If the person applies for tenure before his or her sixth year and does not receive 

tenure, then he or she shall remain in the status of nontenured faculty. Such a 

nontenured faculty member may reapply for tenure unless the University decides that 

a terminal contract is appropriate.  

VIII. Extensions of the Tenure Probationary Period 

A. An extension of the tenure probationary period may be granted under certain 

circumstances which may impede a faculty member's progress toward achieving 

tenure, including responsibilities with respect to childbirth/adoption, significant 

responsibilities with respect to elder/dependent care obligations, disability/chronic 

illness, or circumstances beyond the control of the faculty member. 

B. The procedures for requesting an extension are: 

1. The faculty member provides a written request to the Provost.  

2. Requests for extension of the probationary period with respect to childbirth or 

adoption must be made within one year of the birth or adoption. Other 

requests should be made in a timely manner, proximate to the events or 

circumstances which occasion the request. All requests should include 

appropriate documentation.  

3. A request for extension of the probationary period with respect to childbirth 

and adoption responsibilities carries with it the presumption of approval for a 

one-year extension. Except to obtain necessary consultative assistance on 

medical or legal issues, only the Provost will have access to documentation 

pertaining to a request related to disability or chronic illness. For request other 

than childbirth and adoption, elder/dependent care obligations, and disability 

or chronic illness, the provost will, at his or her discretion, determine if 

consultation with the dean and/or department is appropriate. The provost shall 

notify the faculty member, department chair, and dean of the action taken.  

4. Multiple extension requests may be granted. All requests for probationary 

period extensions shall be made prior to commencing with a tenure or contract 

renewal review.  

5. If a probationary period extension is approved, a reduction in scholarly 

productivity during the period of time addressed in the request should not 

prejudice a subsequent contract renewal decision. Any faculty member in 

probationary status more than the standard four (4) or five (5) years because 

of extensions shall be evaluated as if the faculty member had been on 

probationary status for the standard four (4) or five (5) years.  


