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Institutional Overview

Boise State University is a public, metropolitan research university that fosters student
success in and after their college years, lifelong learning, community engagement,
innovation, and creativity. Research and creative activity advance new knowledge and
benefit students, the economy, the community, the state and the nation. Boise State is a
Carnegie doctoral university with high research activity. We lead the way on Idaho's
goal of ensuring that 60 percent of Idahoans have a college degree or certificate and
produce more than 50 percent of all bachelor's degrees awarded by Idaho public
universities.

Founded in 1932 by the Episcopal Church, the institution became a public junior college
in 1939, began offering bachelor’s degrees in 1965, and was elevated to the state’s
public university system in 1974. Boise State University has been accredited by the
Northwest Commission on Colleges and Universities (NWCCU) since 1941.

Boise State University employs over 3,600 full- and part-time employees (3,147 full-time
equivalent employees), including over 2,000 full-time professional and classified staff
and over 800 full-time instructional faculty members. Boise State offers a wide range of
on-campus courses across three locations as well as an array of online classes.

Boise State University offers studies in more than 200 fields of interest in 102 bachelor’s
degree programs, 69 master’s programs, 2 education specialist programs, and 16
doctoral programs. These are delivered through our College of Arts and Sciences,
College of Business and Economics, College of Education, College of Engineering,
College of Health Sciences, College of Innovation and Design, and School of Public
Service.

Boise State University is governed by the Idaho State Board of Education, which is
statutorily designated as the Board of Trustees for the institution. Dr. Marlene Tromp is
President of Boise State University.



Mission Fulfillment

Boise State University updated its mission and vision statements and implemented a
new strategic plan, Blueprint for Success, all approved by the ldaho State Board of
Education in June 2021. Annually, the State Board of Education receives an update to
the Strategic Plan and its Key Performance Indicators (see Appendix Mission Fulfillment
Evidence #1, Page 3 - Boise State University Strategic Plan May 2024). Blueprint for
Success, initially approved for 2021-2026, was extended to 2028 as part of the annual
strategic plan update process, and the extension of the Blueprint for Success was
approved by the Board in June 2024.

Mission
Boise State University provides an innovative, transformative, and equitable educational
environment that prepares students for success and advances Idaho and the world.

Vision
To be a premier student-success driven research university innovating for statewide and
global impact.

Strategic Plan
The Blueprint for Success, 2021-2028 has five overarching goals and includes several
institutional strategies associated with each goal. The five goals are:

e Improve Educational Access and Student Success: We can enhance the
comprehensive student experience with a focus on student success and
post-graduate outcomes.

e Innovation for Institutional Impact. We will expand and implement leading-edge
innovations to provide access to integrated high-quality teaching, service,
research and creative activities.

e Advance Research and Creative Activity: We are developing research that
positively impacts lives and breaking down traditional barriers so researchers and
students can collaborate on big problems.

e Foster Thriving Community: We will promote and advance a fair, equitable and
accessible environment to enable all members of the campus community to
make a living, make a life and make a difference.

e Trailblaze Programs and Partnerships: By partnering with industry, we can
enhance and foster pathbreaking interdisciplinary programs and activities that
transcend traditional fields of study and offer students new opportunities to grow,
thrive and contribute to our state and our nation.

These goals and associated strategies define our mission fulfilment and provide a path
for the future of the university. We will continue to operate under the existing strategic
framework at least through 2028 as these goals and strategies reflect the ways in which
we intend to positively impact our students, our larger community, business and
industry, government and non-profit organizations, our state’s economy, the arts, and so
much more.


https://www.boisestate.edu/strategicplan/

Measurement of Mission Fulfillment
Four processes for the framework for measuring fulfillment of our mission:
e A broad and comprehensive evaluation of mission fulfillment is provided by a set
of Key Performance Indicators that measure our success in accomplishing the
five goals of our new strategic plan, Blueprint for Success, 2021-2028.

e A focused evaluation of the most important part of our mission, student learning,
is provided by our Program Assessment Reporting (PAR) process. The
assessment of Program Learning Outcomes (PLOs) is key to ensuring the quality
and relevance of our academic programs. And the evaluation and improvement
of the overall process, known as Program Assessment Review, has enabled us
to ensure that our assessment processes are robust and effective.

The final two processes, Program Prioritization and Integrated Planning, measure the
effectiveness of the “tools” that we use to accomplish our mission: our academic
programs and their infrastructural support. Those measures of effectiveness are then
used as the basis for continuous improvement of our academic programs and our
administrative/support programs and as the basis for alignment of resources with the
mission and strategic priorities of the University.

e Program Perioritization: Idaho State Board of Education Policy IIl.F: Program
Prioritization requires that Boise State University integrate program prioritization
into strategic planning and budgeting processes and mandates a comprehensive
program prioritization process to be implemented every five years with annual
updates on “progress achieved toward implementing findings and
recommendations.” The primary goal of Program Prioritization is to increase
alignment of resources with the mission and strategic priorities. In addition, the
University and the Board Policy established the goal of creating a sustainable
continuous improvement process on campus. The next program prioritization
evaluation is planned for the 2025-2026 academic year.

e Integrated Planning Process: As of Spring 2022, the University adopted the
simultaneous submission of annual strategic plan progress reporting, program
prioritization annual reporting, and strategic budget requests. This synchronized
submission process allows for aligned and integrated thinking about progress
being made on the strategic plan, continuous improvement action items, and the
funding needed to support them.


https://www.boisestate.edu/strategicplan/divisional-contributions-to-blueprint-for-success/
https://www.boisestate.edu/ie-assessment/
https://boardofed.idaho.gov/board-policies-rules/board-policies/higher-education-affairs-section-iii/iii-f-program-prioritization/
https://boardofed.idaho.gov/board-policies-rules/board-policies/higher-education-affairs-section-iii/iii-f-program-prioritization/

Eligibility Requirements

Boise State University attests that it remains compliant with the Eligibility Requirements
of the Northwest Commission on Colleges and Universities (NWCCU). The report below
provides evidence of compliance with the Year Six, Standard Two requirements. All
referenced documents in the report are included in a separate appendix. Other linked
references are to publicly available websites or materials.



Institutional Report Certification Form



Standard Two - Governance, Resources, and Capacity

The institution articulates its commitment to a structure of governance that is inclusive in
its planning and decision-making. Through its planning, operational activities, and
allocation of resources, the institution demonstrates a commitment to student learning
and achievement in an environment respectful of meaningful discourse.

Standard 2.A - Governance

2.A1

The institution demonstrates an effective governance structure, with a board(s) or other
governing body(ies) composed predominantly of members with no contractual,
employment relationship, or personal financial interest with the institution. Such
members shall also possess clearly defined authority, roles, and responsibilities.
Institutions that are part of a complex system with multiple boards, a centralized board,
or related entities shall have, with respect to such boards, written and clearly defined
contractual authority, roles, and responsibilities for all entities. In addition, authority and
responsibility between the system and the institution is clearly delineated in a written
contract, described on its website and in its public documents, and provides the
NWCCU accredited institution with sufficient autonomy to fulfill its mission.

Evidence:

e [nstitutional governance policies and procedures __ University Policy Manual

e System governance policies and procedures __ Links to SBOE policies in last
paragraph

e Multiple board governing policies and procedures __ ldaho State Board of
Education Policies

e Board'’s calendar for reviewing institutional and board policies and procedures __
Idaho State Board of Education Meetings

e Bylaws and Articles of Incorporation referencing governance structure __ 1daho

Code Chapter 40 of Title 33

Boise State demonstrates an effective and widely understood system of governance
with clearly defined authority, roles and responsibilities. Its decision-making structures
and processes make provision for the consideration of the views of faculty, staff,
administrators, and students on matters in which they have a direct and reasonable
interest.

Boise State is part of the Idaho public system of higher education, governed by the
Idaho State Board of Education (Board), sitting as Boise State’s Board of Trustees. The
Board has eight members, seven appointed by the Governor (appointments are made
by region beginning July 1, 2024), and the voter-elected Superintendent of Public
Instruction. The Board has established bylaws and processes, and its charge is very
broad, including the general supervision and governance of all public education in Idaho
in accordance with the Idaho Constitution, Title IX, Sec. 2, and Idaho Code 33-107.



https://www.boisestate.edu/policy/
https://boardofed.idaho.gov/board-policies-rules/board-policies/
https://boardofed.idaho.gov/board-policies-rules/board-policies/
https://boardofed.idaho.gov/board-meetings/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH40/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH40/
https://boardofed.idaho.gov/board-policies-rules/board-policies/general-governing-policies-procedures-section-i/bylaws/
https://sos.idaho.gov/elect/stcon/article_IX.html
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH1/SECT33-107/

Audit and Risk functions for all the institutions under the Board’s governance have been
centralized within the Board office. The Board does not have any contractual,
employment, or financial interest in Boise State. Several Board policies (Policy LLA:
Policy Making Authority, Policy L.E: Executive Officers, Policy L.G: Conflict of Interest,
and Policy [II.B: Academic Freedom and Academic Responsibility) further define and
clarify the authority, roles and responsibilities.

Boise State University is created by |Idaho Code Chapter 40 of Title 33. Idaho Code
33-4001 provides the primary function of Boise State University to be that of “an
institution of higher education” and “for the purposes of giving instruction in college
courses...” In addition, it provides the “standards of the courses and departments
maintained in said university shall be at least equal to, or on a parity with those
maintained in other similar colleges and universities in Idaho and other states,” and that
the “courses offered and degrees granted at said university shall be determined by the
board of trustees.” More specifically, Idaho Code Chapter 40 of Title 33 describes that
the Board will have control and supervision of all real property, will employ the
President, contract with faculty and supervise students, and prescribe courses and
programs of study. Statutory changes in Idaho occur through a public process that
includes the elected Idaho Legislature and Governor, and includes opportunity for public
comment.

The Board has developed Idaho Administrative Rules to govern some areas of their
responsibility. In relation to higher education, their rules focus on the areas of residency,
professional studies, scholarships and work-study, and requirements for proprietary
schools. Administrative rules in Idaho are adopted through a public process that
involves the agency (i.e., the Board) and the Idaho Legislature, and includes opportunity
for public comment.

The Board has also developed Board Policies and Procedures to govern all of their
institutions, specifically providing provisions in the areas of roles and missions, facilities,
human resources, finances, and academic programming, among other areas. The
Board regularly meets in a public setting and provides regular opportunities for public
comment. Historical and current board meeting information, including agendas and
minutes are publicly available. Many of the Board’s policies are developed in
conjunction with the higher education institutions to which they will apply. Boise State
develops its university policies in a manner consistent with state and federal law, Board
Policies and Procedures. All University policies and associated documents (e.g.,
procedures, FAQs, forms, and appendices) are reviewed at least once every 4 years, or
as otherwise required to stay current with applicable laws and/or Idaho State Board of
Education policies. Guidelines, instructions and the process for policy development and
for policy review are provided on the University Policy Manual website.

2.A.2
The institution has an effective system of leadership, staffed by qualified administrators,
with appropriate levels of authority, responsibility, and accountability who are charged


https://boardofed.idaho.gov/board-policies-rules/board-policies/general-governing-policies-procedures-section-i/a-policy-making-authority/
https://boardofed.idaho.gov/board-policies-rules/board-policies/general-governing-policies-procedures-section-i/a-policy-making-authority/
https://boardofed.idaho.gov/board-policies-rules/board-policies/general-governing-policies-procedures-section-i/executive-officers/
https://boardofed.idaho.gov/board-policies-rules/board-policies/general-governing-policies-procedures-section-i/conflict-of-interest/
https://boardofed.idaho.gov/board-policies-rules/board-policies/higher-education-affairs-section-iii/academic-freedom-and-responsibility/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH40/
https://adminrules.idaho.gov/rules/current/08/index.html
https://boardofed.idaho.gov/board-policies-rules/board-policies/
https://boardofed.idaho.gov/news-events/category/meetings/board-meeting/list/?tribe_event_display=past
https://www.boisestate.edu/policy/
https://www.boisestate.edu/policy/policy-development-process/

with planning, organizing, and managing the institution and assessing its achievements
and effectiveness.

Evidence:
e [eadership organizational chart __ See Appendix 2.A.2 Evidence #1, Page 29 -
Executive Leadership Organizational Chart
e Curriculum vitae of executive leadership __ See Appendix 2.A.2 Evidence #2,
Page 30 - Executive Leadership Curriculum Vitae

Boise State University has an effective system of leadership staffed by qualified
administrators with appropriate levels of authority, responsibility and accountability. The
President of Boise State University is hired by the State Board of Education and serves
as the Chief Executive Officer for Boise State. General duties are prescribed in SBOE
Policy I.E. and include, but are not limited to, relations with the State board, leadership
of the institution, and relations with the public.

The successful operation of Boise State relies on the quality leadership in each of the
divisions and offices reporting to the President: Academic Affairs, Athletics, College of
Innovation and Design, Communications, Marketing, and Creative Strategy, ExtraMile
Arena, Finance and Operations, Government Relations, Human Resources, Morrison
Center, Research and Economic Development, Student Affairs and Enrollment
Management, and Boise State University Foundation. An organizational chart with all
major campus units and leaders can be found on the President’s website. Table 2.1
below shows the key subdivisions within each division and indicates the set of university
policies most relevant to each division.

The President presides over regular meetings of the Executive Team, which meets once
per month and provides regular leadership and support for all campus issues. The
Boise State University Executive Team includes:

e University President: Marlene Tromp, Ph.D.

e Provost and Vice President for Academic Affairs: John Buckwalter, Ph.D.

e Chief Financial and Operating Officer and Vice President for Finance and
Operations: Alicia Estey, J.D.

e Interim CEO Boise State University Foundation: Argia Beristain

Vice President for Research and Economic Development: Nancy Glenn, Ph.D.

Vice President of Student Affairs and Enroliment Management: Jeremiah Shinn,

Ph.D.

Executive Director of Athletics: Jeramiah Dickey

Interim Chief Human Resources Officer: Annie Hightower

Chief Communications & Marketing Officer: Lauren Griswold

Interim Dean, College of Innovation & Design: Jen Schneider, Ph.D.

Special Counsel for Government Relations: Jenn White, J.D.

Senior Advisor for Government Relations: Pete Risse

President’s Professor of Public Scholarship & Engagement: Brian Wampler,

Ph.D.
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https://boardofed.idaho.gov/board-policies-rules/board-policies/general-governing-policies-procedures-section-i/executive-officers/
https://boardofed.idaho.gov/board-policies-rules/board-policies/general-governing-policies-procedures-section-i/executive-officers/
https://www.boisestate.edu/president/about/https-d25vtythmttl3o-cloudfront-net-uploads-sites-15-2022-02-boise-state-org-chart-feb-2022-updated-pdf/
https://www.boisestate.edu/president/about/university-leadership/

The President’s Administrative Council meets once per month and includes broad

representation from across campus, including all college deans. The role of the
Administrative Council is to advise the President and provide effective, responsive, and
informed leadership for the benefit of the university through collective engagement
among academic and administrative leaders. In practice, the Council meets regularly to
discuss maijor policy and operational issues affecting the university; to offer
recommendations and perspectives on university-wide policies and practices; and to
serve as a sounding board for ideas and new initiatives.

Other governance bodies include the Faculty Senate, the Professional Staff
Association, the Association of Classified Employees, and the Associated Students of

Boise State University.

Table 2.1 Divisions of Boise State, their leadership, and relevant policies.

Division and Leadership

Areas of Accountability

Primary policies

Academic Affairs

John Buckwalter, Ph.D., Provost
and Vice President for Academic
Affairs

College of Arts and Sciences
College of Business &
Economics

College of Education

College of Engineering
College of Health Sciences
School of Public Service
Albertsons Library

Extended Studies

Graduate College

Honors College

Academic Leadership & Faculty
Affairs

Academic Planning &
Institutional Effectiveness
Center for Global Engagement
Community Engagement &
Belonging

Undergraduate Studies

Section |ll: Academic Affairs:
Student

Section |V: Academic
Affairs-Faculty and
Administration

Section V: Research

Finance and Operations
Alicia Estey, J.D., Chief
Financial and Operating Officer
and Vice President for Finance
and Operations

Campus Operations

Children’s Center

Department of Public Safety
Institutional Compliance & Ethics
Office of Budget & Planning
Office of the General Counsel
Office of Information Technology
Title IX & Institutional Equity
University Financial Services

Section VI: Fi

Section VIII: Information

Technology
Section IX: Campus Operations
| Eacilit
Section XlI: Campus Safety and
Security

Research and Economic
Development

Center for Research & Creative
Activity

Research Administration
Systems & Analytics

Section V: Research

1



https://www.boisestate.edu/president/about/university-leadership/
https://www.boisestate.edu/academics-facultysenate/
https://www.boisestate.edu/hrs/get-involved/professional-staff-association-psa/
https://www.boisestate.edu/hrs/get-involved/professional-staff-association-psa/
https://www.boisestate.edu/hrs/get-involved/association-of-classified-employees-ace/
https://www.boisestate.edu/asbsu/
https://www.boisestate.edu/asbsu/
https://www.boisestate.edu/policy/academic-affairs-student/
https://www.boisestate.edu/policy/academic-affairs-student/
https://policy.boisestate.edu/academic-affairs-student/
https://www.boisestate.edu/policy/academic-affairs-faculty-administration/
https://www.boisestate.edu/policy/academic-affairs-faculty-administration/
https://www.boisestate.edu/policy/academic-affairs-faculty-administration/
https://policy.boisestate.edu/academic-affairs-faculty-administration/
https://www.boisestate.edu/policy/research/
https://www.boisestate.edu/policy/finance/
https://policy.boisestate.edu/finance/
https://www.boisestate.edu/policy/information-technology/
https://www.boisestate.edu/policy/information-technology/
https://www.boisestate.edu/policy/facilities-planning-campus-safety/
https://www.boisestate.edu/policy/facilities-planning-campus-safety/
https://www.boisestate.edu/policy/campus-security-and-safety/
https://www.boisestate.edu/policy/campus-security-and-safety/
https://www.boisestate.edu/policy/research/

Nancy Glenn, Ph.D., Vice
President for Research and
Economic Development

Research Compliance
Research Enterprise Services

Sponsored Programs
Technology Transfer

Student Affairs and
Enrollment Management

Jeremiah Shinn, Ph.D., Vice
President for Student Affairs
and Enrolliment Management

Admissions

Bronco Shop

Campus Dining

Campus Recreation

Career Services

Counseling

Dean of Students

Educational Access Center

Financial Aid

Gender Equity Center

Health Services

New Student Programs

Registrar

Student Involvement &
Leadership Center

Student Union

Wellness Services

Section |I: Student Affairs
Section ll: Academic Affairs:
Student

Boise State University Alumni Relations Section XI: University
Foundation, Inc. Development Advancement

Argia Beristain, Interim Chief Foundation
Executive Officer Boise State
University Foundation

President’s Office (Direct Academic Affairs tion I: Governance/Leqgal

Reports)
Marlene Tromp, Ph.D.,
President Boise State

Athletics

College of Innovation & Design

Communication, Marketing, &
Creative Strategy

ExtraMile Arena

Finance & Operations

Government Relations

Human Resources

Morrison Center

Research & Economic
Development

Student Affairs & Enrollment
Management

University Advancement

Section |I: Student Affairs
Section VII: Human Resource
Section X: Communications and

Marketing

12



https://www.boisestate.edu/policy/student-affairs/
https://www.boisestate.edu/policy/academic-affairs-student/
https://www.boisestate.edu/policy/academic-affairs-student/
https://policy.boisestate.edu/academic-affairs-student/
https://www.boisestate.edu/policy/university-advancement/
https://www.boisestate.edu/policy/university-advancement/
https://www.boisestate.edu/policy/governance-legal/
https://policy.boisestate.edu/governance-legal/
https://www.boisestate.edu/policy/student-affairs/
https://policy.boisestate.edu/student-affairs/
https://www.boisestate.edu/policy/human-resources/
https://www.boisestate.edu/policy/communications-and-marketing/
https://www.boisestate.edu/policy/communications-and-marketing/

2.A.3

The institution employs an appropriately qualified chief executive officer with full-time
responsibility to the institution. The chief executive may serve as an ex officio member
of the governing board(s) but may not serve as its chair.

Evidence:
e Curriculum vitae of President/CEO __ See Appendix 2.A.3 Evidence #1, Page 185
- University President Curriculum Vitae

As described in Idaho State Board of Education (SBOE) Policy |.E., the University’s
President serves as the Chief Executive Officer and has full-time responsibility in
overseeing the management of the University.

Boise State University President, Dr. Marlene Tromp, was appointed by Idaho State
Board of Education on July 1, 2019 after a comprehensive search process. The
President is not a member of the governing board, but is a member of the President's
Leadership Council, which serves in an advisory capacity to the State board (SBOE

Policy 1.U.).

2.A.4%

The institution’s decision-making structures and processes, which are documented and
publicly available, must include provisions for the consideration of the views of faculty,
staff, administrators, and students on matters in which each has a direct and reasonable
interest.

Evidence:
e [nstitutional governance policies and procedures (Also see 2.A.1) __ University
Policy Manual

Boise State has promulgated its own Policy Manual to provide further definition and
clarification, in compliance with Idaho State Board of Education policies and
procedures, administrative rules, Idaho code, and applicable federal laws and
regulations. Boise State policies may be initiated by any member of the campus
community, working with the Policy Coordinator. All proposed new policies and
amendments, other than minor amendments, are provided to appropriate campus
associations, groups, or individuals for review, dependent on subject matter and impact.
In the interest of shared governance, review bodies may include, but are not limited to,
the Faculty Senate, Association of Classified Employees, Professional Staff Association,
Deans’ Council, and Associated Students of Boise State University. Policy matters that
are academic in nature or as set forth in Article Il of the Faculty Senate Constitution
must be reviewed by the Faculty Senate. The President of Boise State provides final
approval for all new or revised policies.

Through policies, Boise State articulates the expectations of individuals, promotes
efficiency, supports compliance with laws and regulations, and ensures the execution of

13


https://boardofed.idaho.gov/board-policies-rules/board-policies/general-governing-policies-procedures-section-i/executive-officers/
https://boardofed.idaho.gov/board-policies-rules/board-policies/general-governing-policies-procedures-section-i/i-u-presidents-leadership-council/
https://boardofed.idaho.gov/board-policies-rules/board-policies/general-governing-policies-procedures-section-i/i-u-presidents-leadership-council/
https://www.boisestate.edu/policy/
https://www.boisestate.edu/policy/
https://www.boisestate.edu/policy/
https://www.boisestate.edu/academics-facultysenate/faculty-constitution/

the University's mission and values. The Policy Manual is a guide to University-wide
policies that impact University units and organizations. The Policy Office coordinates the
editing, review, and issuance of all official University policies and archives all Policy
Updates including approved new policies, policy revisions, and policy deletions. Boise
State recommends that all University policies and associated documents should be
reviewed at least once every 4 years, or as otherwise required to stay current with
applicable laws and/or Idaho State Board of Education policies. Although Boise State
has not adopted a specific definition for shared governance, the Idaho State Board of
Education establishes the governance structure for Idaho institutions in Policy |.S. —
Institutional Governance and in the recent Board Resolution on Governance in Higher
Education, published in December 2024, clarified the “principle” of shared governance.
At Boise State, the Faculty Handbook describes shared governance under “University
Organization and Governance”:

The Faculty Senate is a representative body that is responsible for faculty participation
in shared governance and planning for the University. The purpose of the Faculty
Senate is to facilitate communication, understanding, and cooperation among the
officers of Boise State University, and to ensure the orderly development of educational
programs and policies for which the faculty are responsible.

The Eaculty Senate Constitution and Bylaws also outline the shared governance
processes that they must follow. Our University Policy Manual references shared
governance in the policy development process defined in University Policy 1000: Policy
Development Authority.

Standard 2.B - Academic Freedom

2.B.1

Within the context of its mission and values, the institution adheres to the principles of
academic freedom and independence that protect its constituencies from inappropriate
internal and external influences, pressures, and harassment.

Evidence:
e Academic freedom policies and procedures (evidence could include samples of
negotiated agreements with faculty and/or staff, where appropriate) __
e Faculty Constitution
e |daho State Board of Education Academic Freedom and Academic
Responsibility Policy
Policy 4000, Faculty Code of Rights, Responsibilities, and Conduct
Policy 4340, Faculty Tenure and Promotion Guidelines
Policy 4380, Periodic Review of Tenured Faculty
Policy 4720, Faculty Due Process and Appeals Procedures

e FEvidence that the students also have academic freedom __
e Dean of Students Academic Freedom Information

14


https://www.boisestate.edu/policy/
https://www.boisestate.edu/policy/policy-updates/
https://www.boisestate.edu/policy/policy-updates/
https://boardofed.idaho.gov/board-policies-rules/board-policies/general-governing-policies-procedures-section-i/institutional-governance/
https://boardofed.idaho.gov/board-policies-rules/board-policies/general-governing-policies-procedures-section-i/institutional-governance/
https://boardofed.idaho.gov/resources/board-resolution-on-governance-in-higher-education/
https://boardofed.idaho.gov/resources/board-resolution-on-governance-in-higher-education/
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e Policy 4000, Faculty Code of Rights, Responsibilities, and Conduct,
Section 5.3.1 and 5.4.1

e Policy 2020, Student Code of Conduct

SBOE Policy IIl.B Academic Freedom and Responsibility of the Idaho State Board of
Education provides a foundational policy that describes the rights and responsibilities of
students, faculty, and the institution with regards to academic freedom in all Idaho
higher education institutions. ldaho’s public universities are non-bargaining institutions.

Boise State University embraces and affirms its commitment to the principles of
academic freedom and responsibility through the adoption and publication of a Faculty
Constitution, which is consistent with the American Association of University Professors
(AAUP) 1940 Statement of Principles on Academic Freedom and Tenure. The Preamble
of the Faculty Constitution clearly describes academic freedom as it pertains to
teaching, research, and service, and makes clear the responsibilities that accompany
that freedom. These principles, rights, and responsibilities have been codified into the
Policy 4000 Faculty Code of Rights, Responsibilities, and Conduct, which is consistent
with the AAUP’s Statement on Professional Ethics and the 1940 Statement of Principles
on Academic Freedom and Tenure. Section 4.1 and 4.2 clearly define academic
freedom and academic responsibility as applied to both faculty and to students, and the
remaining sections address academic freedom and responsibility in teaching,
research/creative activity, and service. Additional university policies are aligned with
these rights and responsibilities: Policy 4340 Faculty Tenure and Promotion Guidelines;
Policy 4380 Periodic Review of Tenured Faculty; Policy 4720 Faculty Due Process and
Appeals Procedures.

The Dean of Students provides “Know Your Rights” academic freedom of information for
students, addressing student freedom of expression and providing an educational
opportunity to teach students about their rights, expressing disagreement through
assembly and reporting concerns.

2.B.2

Within the context of its mission and values, the institution defines and actively
promotes an environment that supports independent thought in the pursuit and
dissemination of knowledge. It affirms the freedom of faculty, staff, administrators, and
students to share their scholarship and reasoned conclusions with others. While the
institution and individuals within the institution may hold to a particular personal, social,
or religious philosophy, its constituencies are intellectually free to test and examine all
knowledge and theories, thought, reason, and perspectives of truth. Individuals within
the institution allow others the freedom to do the same.

In accordance with its mission, core themes and values, Boise State affirms and
promotes the freedoms of faculty, staff, administrators and students to independently
pursue knowledge and scholarship without impediment. Blueprint for Success, strategic
plan goal “Foster Thriving Community” actively promotes and advances a fair, equitable
and accessible environment to enable all members of the campus community. In
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particular, it focuses on “advancing a learning and working environment dedicated to the
flourishing, sense of belonging, and freedom of expression among all students, faculty,
staff, alumni and friends of the university.”

The Faculty Constitution outlines the core tenets of the University’s values relating to
intellectual freedom and autonomy, as does Policy # 4000 Faculty Code of Rights,
Responsibilities, and Conduct, Policy # 4340 Faculty Tenure and Promotion Guidelines,
Policy # 4380 Periodic Review of Tenured Faculty, and SBOE Policy Ill.B. Academic
Freedom and Responsibility. In particular, the Faculty Code: “promotes mutually
supportive, inclusive, and Equitable relationships among Faculty, Staff, Students, and
the larger community, as well as the protection of Academic Freedom. It outlines Faculty
rights, responsibilities, and conduct to foster and sustain an environment conducive to
sharing, supporting, and critically examining knowledge and values, and to furthering
the search for wisdom. This Faculty Code is based on the premise that both
administrators and Faculty share responsibility to create a climate that strives for
inclusion and Equity and is suitable for Scholarship, effective teaching and learning, and
service so all Faculty, Staff, and Students can thrive.” In addition, Section 5.3.3.a.
focuses specifically on “the proposition that every member of the University community
has a fundamental right to be treated with respect. Bullying and other demeaning
behavior impinge on that right. Additionally, bullying and demeaning behavior
undermine morale and lead to stress; such behavior disrupts the functioning of the
University and can create a hostile environment; such behavior can directly and
indirectly impair an individual’'s Equitable access to resources and can interfere with an
individual’s ability to do their best work, including flourishing as scholars and Students.”
Most recently, in December 2024, the Faculty Senate approved a statement on
“Ereedom of Expression and Academic Freedom.”

The University’s Statement of Shared Values promotes an environment that supports
independent thought in the pursuit and dissemination of knowledge: “In a culture of
intellectual inquiry and debate, where the search for knowledge and discovery flourish,
campus community members are expected to demonstrate civility, abide by norms of
decorum and adhere to the principles of civil discourse. (...) Higher education has the
duty to educate students to be responsible citizens. Boise State strives to provide a
culture of civility and success where all feel safe and free from discrimination,
harassment, threats or intimidation.” Our Shared Values are communicated to new staff
and faculty hires, as well as prospective students, and continually promoted throughout
the organization via training, communication and other efforts.

To ensure that students have a clear understanding of the first amendment and its
implications in a university setting, the website of the Dean of Students Office provides
a summary of relevant laws and policies. Explained in that summary are the obligations
and rights of faculty, staff, students, and the general public under the First Amendment.
Students enjoy freedoms established in the Student Code of Conduct Policy #2020. The
opening sentence of the Policy begins, “The University creates an environment where
civil discourse may occur free from discrimination, harassment, threats or intimidation.”
Additionally, the University has developed specific guidance geared toward educating
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our students about free speech on campus and the role of universities in hosting and
fostering civic discourse and discussion.

Policy #1100 Use of University Space relates to use of campus for First Amendment
activity.

The Institute for Advancing American Values encourages conversation between
different viewpoints to spur engagement, understanding, and human connection.
Institute activities include public events to encourage dialogue about central issues
facing Idaho and the nation, research and projects that approach complex and
contested issues through the prism of American values and evidenced-based research,
and education programming that charts how the values of freedom and opportunity
have shaped the triumphs and challenges of American life and history. Through these
commitments, the Institute inspires us to talk and listen to each other respectfully about
the issues and values that have shaped America and Americans from all walks of life.
Boise State promotes honest intellectual discourse by sponsoring a number of forums
that bring external speakers to campus including the Distinguished Lecture Series.
Twice a year, the Series brings eminent speakers to campus from the realm of politics,
academics, and humanitarian activism to promote the discussion of important issues.

Faculty members are expected to engage in research and creative activity, given that
research is an integral component of annual evaluation and promotion and tenure. The
Division of Research and Economic Development facilitates research and creative
activity in multiple ways through its Office of Research Development. The University
recognizes outstanding scholarship with several awards, including the Foundation
Excellence Award for Research and awarding of the rank of Distinguished Professor.

Undergraduate students are encouraged to participate in research and creative activity
in a number of ways, including the Undergraduate Research Showcase and McNair
Scholars Program.

Standard 2.C - Policies and Procedures

2.C.1

The institution’s transfer-of-credit policy maintains the integrity of its programs and
facilitates the efficient mobility of students desirous of the completion of their
educational credits, credentials, or degrees in furtherance of their academic goals.

Evidence:
e Transfer of credit policies and procedures __
o Reaistrar’s Office Transfer and Alternative Credit Information

Boise State University develops, publishes widely, and follows an effective and clearly
stated transfer-of-credit policy that strives to maintain the integrity of its programs.
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Policies and procedures regarding the transfer-of-credits are located in Chapter 10 of
the Undergraduate Catalog and online at Transfer and Alternative Credit.

The Office of the Registrar oversees the process of evaluation of transfer credits, and
maintains a public and searchable Transfer Equivalency System that contains all
transfer credit rules. The Provost’s Office has delegated authority to the Office of the
Registrar to develop transfer rules for lower division courses, and academic
departments are brought into that process as needed. Academic departments develop
the rules for upper division courses. For Boise State’s top 50 feeder institutions, rules
are developed for all courses in the catalog. For institutions not in the top 50, rules are
developed based on the evaluation of individual transcripts of transfer students and by
the request of academic departments.

The lIdaho State Board of Education has established a statewide common core known
as GEM (General Education Matriculation). GEM courses articulate across all public
institutions in Idaho. The Office of the Registrar collaborates with the State Board of
Education and other Idaho public institutions to maintain a state portal system,
CourseTransfer, to facilitate the transfer of GEM courses.

The BroncoConnect program provides a smooth and efficient transfer process with both
the College of Western Idaho and the College of Southern Idaho. In addition, 2+2
articulation agreements have been developed for all Idaho community colleges. These
agreements facilitate a smooth transition of incoming students to Boise State University.
Moreover, Boise State University is actively engaged with statewide collaboration aimed
at continuously improving the transfer process among Idaho public higher education
institutions. Idaho's public four-year and two-year postsecondary institutions signed the
Undergraduate Co-admission and Co-enrollment Partnership (see Appendix 2.C.1
Evidence #1, Page 209 - Statewide Co-Admission and Co-Enroliment MOU), a
statewide Memorandum of Understanding (MOU) in August 2022. This statewide
cooperative partnership is designed to reduce barriers, promote smooth transitions
between any institution, and to assure that student success is optimized through early
identification and support.

2.C.2

The institution’s policies and procedures related to student rights and responsibilities
should include, but not be limited to, provisions related to academic honesty, conduct,
appeals, grievances, and accommodations for persons with disabilities.

Evidence:
Documentation of student’s rights and responsibilities policies and procedures, which
include:
e Academic honesty ___ Policy #2020: Student Code of Conduct Policy
e Conduct __ Dean of Students Academic Misconduct Process
e Appeals, grievances __
o Policy #3130: Grade Appeal
o Policy #3140: Academic Grievance
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o Academic Appeal Information

e Accommodations for persons with disabilities __
o Policy #2080: Equal Access for Students with Disabilities
o Policy #1075: Non-discrimination on the Basis of Disability
o Policy #1060: Non-discrimination and Anti-harassment

The Student Code of Conduct Policy #2020 describes the rights, expectations and
standards of conduct for students, and is available on the website of the Office of the
Dean of Students or by visiting their office. The code enumerates principles for freedom
of expression, university authority, jurisdiction, equal treatment, and non-discrimination.
The code applies to all students in and out of the classroom, whether on campus or in
the community. Academic and research misconduct policy is also found in the code.
The code, including adjudication and appellate rights, is administered by the Office of
the Dean of Students. Revisions to the Code are vetted by the Faculty Senate,
University Professional Standards committee, and Associated Students of Boise State
University (ASBSU). Boise State provides notice of the policy during new student
orientation and electronically each academic year, in compliance with the Higher
Education Act.

The Dean of Student’s Academic Misconduct Process website also provides a
comprehensive treatment of Academic Integrity, including definitions of academic
dishonesty, procedures for addressing academic misconduct, and guidelines for faculty
and students. Students may grieve a course grade or treatment by a faculty member
through Policy #3130 Grade Appeal or Policy #3140 Academic Grievance. Both
policies are explained in detail on the_Undergraduate Studies appeal webpage and at
the_Dean of Students Student Grievance webpage.

The Office of the Registrar provides further information about additional appeals on
their appeals webpage. Students have the right to appeal an academic policy or
requirement if either of the following conditions is present:

e Extenuating circumstances make it impossible for the student to comply with the
policy or requirement;

e An undue hardship would result from a strict application or interpretation of the
policy or requirement.

The University Academic Appeals Committee is the final arbiter in this process. The
academic appeal form (“Academic Appeals”) and_academic appeal instructions are
available on the Office of the Registrar’s website.

Policy #2080 Equal Access for Students with Disabilities describes the University’s
obligations to provide students with disabilities with the appropriate academic and
student housing accommodations and accommodations for university jobs. The policy
also highlights the responsibilities of faculty in creating an accessible learning
environment for students with disabilities. Students concerned about fair treatment for
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accommodations are protected under_Policy #1075 Nondiscrimination on the Basis of
Disability.

Additionally, all members of the university community, including students, employees
and faculty, have the right to a learning and working environment that is free of
harassment and discrimination. This is captured in_Policy #1060 Nondiscrimination and
Anti-Harassment and_Policy #1065 Sexual Harassment, Sexual Misconduct, Dating
Violence, Domestic Violence, and Stalking.

2.C.3

The institution’s academic and administrative policies and procedures should include
admission and placement policies that guide the enrollment of students in courses and
programs through an evaluation of prerequisite knowledge, skills, and abilities to ensure
a reasonable probability of student success at a level commensurate with the
institution’s expectations. Such policies should also include a policy regarding
continuation in and termination from its educational programs, including its appeal and
re-admission policy.

Evidence:
e Policies and procedures for recruiting, admitting, and placing students __

o Idaho State Board of Education Postsecondary Admissions Standards
Undergraduate Admissions Standards (Undergraduate Catalog, Page 22)
Undergraduate Admissions
Placement Exams

Graduate Admission Reqgulations (Graduate Catalog, Page 18)

e Policies/procedures related to continuation and termination from educational
programs including appeal process and readmission policies/procedures __
o Academic Probation and Dismissal Policy

o Academic Development and Recovery
o Undergraduate Academic Standards (Undergraduate Catalog. Page 31)
(@)

Graduate Academic Requlations (Graduate Catalog, Page 38)

o
o
o
o

Boise State University adopts and adheres to admission and placement policies that
guide the enrollment of students in courses and programs through an evaluation of
prerequisite knowledge, skills, and abilities to assure a reasonable probability of
student success at a level commensurate with the institution’s expectations. The
institution’s policy regarding continuation in and termination from its educational
programs—including the appeals process and readmission policy—are clearly defined,
widely published, and administered in a fair and timely manner.

Boise State’s admission requirements for Idaho residents are equal to or exceed the
standards set in the Idaho State Board of Education’s Governing Policies and
Procedures, SBOE Policy 111.Q. Postsecondary Admissions Standards. Standards for
Idaho residents and nonresidents are designed and based on demonstrated mastery of
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core subject content at a level that provides a satisfactory predictive measure of the
student’s likelihood of success in college-level coursework.

For Idaho resident high school seniors, the State Board of Education coordinates the
Idaho Campus Choice initiative, which uses GPA from the end of junior year to
determine admissibility to some or all of the public two- and four-year colleges in Idaho.
In 2018, a free state-run application called Apply Idaho was added to the initiative.

Students with special circumstances, special talents or abilities, or with alternate
educational backgrounds (homeschooled, unaccredited high school, GED earner) are
informed of alternate admissions standards specific to their secondary preparation.
Admissions standards for all populations of applicants are listed in printed publications
distributed to prospective students, including in the Undergraduate Catalog (page 22),
as well as on the Undergraduate Admissions website. There are undergraduate
programs that require special admissions. These include several professional programs
in our College of Health Sciences: Social Work, Nursing, Advanced Medical Imaging,
Radiological Sciences, and Respiratory Care).

Students who do not meet Boise State’s admission requirements and wish to appeal a
denial decision may do so through the Special Admissions Committee. Information
regarding this process is available on the Admissions website as well as via advice and
communication from Admissions counseling staff.

Students who have not been enrolled for more than two years must reapply for
admission, as detailed in the_Undergraduate Catalog (page 23).

The National Association for College Admissions Counseling (NACAC) is the
professional organization which sets guidelines and standards for college admissions
units nationally and internationally. Recruitment and outreach practices as well as print
and digital communication are developed using NACAC’s Guide to Ethical Practice in
College Admission as the standard. New staff are trained on these guidelines.

Boise State Athletics follow the rules by the National Collegiate Athletic Association
(NCAA) in regards to all recruiting. The University Policy 2060 Student Athletes
Conduct outlines requirements for conduct and criminal disclosure statements, as well
as recruitment restrictions, and other obligations of the university specific to
student-athlete conduct to comply with the State Board Policy III.T Student Athletes.

The academic standing process is administered by the Office of the Registrar and
governed by Policy #3000 Academic Probation and Dismissal. Students can find a
detailed explanation of probation, dismissal and reinstatement on the Advising and
Academic Support Center’s Academic Development and Recovery webpage.
Undergraduate Academic Standards are published in the_Undergraduate Catalog (page
31) and on the Office of the Registrar’s Grades webpage. Graduate Academic
Standards are published in the Graduate Academic Regulations section of the
Graduate Catalog (page 38).
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The Placement Exams web page describes how students are placed in English and
math. English placement is based on “The Write Class,” an online assessment tool
developed at Boise State. Math placement uses student SAT/ACT scores, an online
assessment called the “right Math Class” to provide an initial category as a starting
point, and an “adaptive computerized exam that covers up to four areas of
mathematics: pre-algebra, algebra, college algebra, and trigonometry.

The Graduate Admissions Process maintains two minimum requirements for admission
— a baccalaureate degree from a regionally accredited U.S. college or university (or a
degree from a non-U.S. institution that is judged equivalent,) and an undergraduate
GPA of 3.00 from the applicant’s most recent baccalaureate degree. As each graduate
program has its own admission criteria, graduate applicants are encouraged to review
the individual program requirements, which have been developed in order to ensure the
best opportunity for the graduate applicant’s success.

Graduate students at Boise State University must maintain a cumulative 3.00 GPA in
order to be considered in good standing. Graduate students that are not in good
standing or who do not make satisfactory progress toward their graduate degrees, and
are subsequently dismissed from an academic program, may request reinstatement to
the graduate program, as outlined in Policy #3090.

2.C.4

The institution’s policies and procedures regarding the secure retention of student
records must include provisions related to confidentiality, release, and the reliable
backup and retrievability of such records.

Evidence:
e Policies/procedures regarding secure retention of student records, (i.e., back-up,
confidentiality, release, protection from cybersecurity issues or other emergencies)
o Policy #1020: Public Records Management
Poli . Information Priv nd D ri

Policy #8000: Information Technology Resource Use

Policy #2250: Student Privacy and Release of Information
Confidentiality and Privacy

O
o
O
o

Boise State University recognizes the important role records and other institutional
publications play in maintaining the organization’s history and identity. Therefore, Boise
State has guidelines to ensure that documents necessary for the preservation of that
history are handled correctly in accordance with Policy #1020 Public Records
Management and the Student Records Management Retention, Disposal, and Archive
of Student Records guide of the American Association of Collegiate Registrars and
Admissions Officers.
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Historical academic records (i.e., transcripts dating back to 1932) are stored in a
fireproof vault and in the university’s Enterprise Content Management solution.
Electronic student data are maintained in PeopleSoft Campus Solutions on secured,
locally hosted servers and networks. All data is backed up nightly to a secured off-site
location. Additionally, a secured co-located data center has been deployed as part of
the Office of Information Technology’s business continuity and disaster recovery
operations.

Policy #8060 Information Privacy and Data Security outlines data privacy, security and
governance for all data used for Boise State operations. Policy #8000 Information
Privacy and Data Security outlines acceptable and appropriate usage of technology
resources Minimum System Security Standards specifies standards for university
systems including data backups and computer virus protections (referenced in

University Policy #8060).

Data Classification Standards specifies how data is classified and secured based on
sensitivity risk (High, Moderate or Low) referenced in University Policy #8060).

Boise State publishes and follows established policies for confidentiality and release of
student records in accordance with the Family Educational Rights and Privacy Act of
1974 (FERPA) and University Policy #2250 Student Privacy and Release of Information.

The Office of the Registrar maintains a webpage dedicated to informing students of their
rights under EERPA include:

Defining Directory Information

Requesting Privacy

Permission to Release Non-Directory Information
Health and Safety Exemption Requirement
Authorized Disclosure Without Consent
Disclosure Recordkeeping Requirements
Instructions on Reporting a Concern

Faculty and staff members are required to review FERPA and sign a FERPA
Confidentiality Agreement. The agreement is completed online in Canvas.

Standard 2.D - Institutional Integrity

2.D.1

The institution represents itself clearly, accurately, and consistently through its
announcements, statements, and publications. It communicates its academic intentions,
programs, and services to students and to the public and demonstrates that its
academic programs can be completed in a timely fashion. It regularly reviews its
publications to ensure accuracy and integrity in all representations about its mission,
programs, and services.
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Evidence:
e Policies/procedures for reviewing published materials (print or websites) that
assures institutional integrity __ See text below and following university policies:
o Policy #4150: Annual Revision of University Catalo
o Policy #8040: University Web Policy

Boise State personnel work diligently to ensure that the university and its policies,
programs and mission are accurately and consistently represented in publications and
statements.

The Office of Communications and Marketing (OCM) reports to the University President
and is responsible for officially representing the university to the public through written
content, social media, marketing materials, and the University’s website. OCM’s
professional communication specialists verify and fact check all communications before
distribution to the media, print publication or website postings. OCM also coordinates all
open records requests and has an online form to facilitate media and public inquiries.

Boise State’s webpages are monitored by the Director of Web Strategy and must
adhere to Policy #8040 University Web Policy regarding the format and content of
webpages. That policy also states that site administrators are responsible for
maintaining web content that is accurate and timely.

OCM adheres to and oversees a cohesive, foundational narrative and a consistent
brand style guide, for all marketing and visual outreach - including the use of consistent
graphics, message strategy and design elements.

The university is an active participant and publisher on social media channels including
Facebook, Instagram, LinkedIn and_YouTube. There is also direction and oversight
provided for campus partners to ensure alignment with graphics. A comprehensive
directory also offers links to the units and programs that engage on social media
channels.

Graphic design and the_optimization of web content are aligned using best practices
and consistent, shared resources. Photo and video content services and_project
planning for visual support are made available for all university employees to assist in
the development of their branded materials, web content, video productions and
photography needs. Additionally, OCM provides a_writing style guide to ensure a
consistent brand narrative and a cohesive tone in all marketing, communications,
advertising and written materials - including the website.

The trademark licensing and enforcement office serves the University by licensing,
promoting and protecting its name, marks, colors, brands, and all identifiable properties.
Boise State has licensing agreements with over 250 companies with annual
merchandise sales among the top-selling 75 universities in the nation.
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https://www.boisestate.edu/policy/information-technology/policy-title-university-web-pages-and-electronic-publications/
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The Admissions and New Student Programs units prepare and train staff with accurate
information to answer prospective students’ and parents’ questions. They work closely
with the division’s Student Communications and Marketing team and the central Office
of Communications and Marketing on communications used to recruit and onboard new
students.

The undergraduate catalog is overseen by the Office of the Registrar and the graduate
catalog is overseen by the Graduate College. These catalogs clearly identify the
requirements and expectations of the University’s academic programs. Helping students
graduate in a timely manner is a university priority and the catalog provides information
about Degree Tracker, a planning tool available to students and advisors in sequencing
courses toward degree completion.

Prior to finalizing each for posting and printing, all units represented are contacted with
requests for review and corrections. The Registrar’s Office and the Graduate College
also work to ensure that the policies and procedures listed within the catalogs are an
accurate representation of the University Policy Manual. Academic program listings are
in accordance with action taken by the University Curriculum Committee, the Graduate
Council, and the Idaho State Board of Education. University Policy #4150 Annual
Revision of University Catalog outlines the process in detail. The catalogs report the
university’s accreditation status with NWCCU.

2.D.2

The institution advocates, subscribes to, and exemplifies high ethical standards in its
management and operations, including in its dealings with the public, NWCCU, and
external organizations, including the fair and equitable treatment of students, faculty,
administrators, staff, and other stakeholders and constituencies. The institution ensures
that complaints and grievances are addressed in a fair, equitable, and timely manner.

Evidence:

e Policies/procedures for reviewing internal and external complaints and grievances
___Policies linked in paragraphs below

Boise State University has established and advocates, subscribes to and exemplifies
strong ethical standards in its management, operations and relationships. Boise State’s
Standards of Conduct provides an overriding statement of expectation that “Members
of the University community are expected to exercise responsibility appropriate to their
position and delegated authorities. They are responsible to each other, the University
and the University’s stakeholders, both for their actions and their decisions not to act.”
These Standards of Conduct apply to all members of the University community
including faculty and other academic personnel, staff, students, volunteers, contractors,
and agents, as well as University affiliated organizations. The Standards of Conduct
also outline the obligation of employees to report violations of law or standards. The
requirement that employees report waste, and violations of law, regulation, or university
policy is also articulated in University Policy #7030 Reporting Waste and Violations of
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https://www.boisestate.edu/registrar-catalog/#/home
https://www.boisestate.edu/graduatecatalog/#/home
https://www.boisestate.edu/graduatecatalog/#/home
https://www.boisestate.edu/aasc/new-student-resources/degree-tracker/
https://www.boisestate.edu/policy/academic-affairs-faculty-administration/policy-title-annual-revision-of-boise-state-university-catalog/
https://www.boisestate.edu/president/values/standards-of-conduct/
https://www.boisestate.edu/policy/human-resources/policy-title-procedure-for-reporting-and-protection-of-boise-state-university-employees-who-report-waste-and-violation-of-law-regulation-or-university-policy/

Law, Regulation. The Standard of Conduct and Policy 7030 also prohibits adverse
action or retaliation against any employee because that employee made a good faith
report of suspected violations.

In addition to the Standards of Conduct and Policy #7030, the University has the
following policies that outline the institution’s high ethical standards:

Faculty Code of Rights, Responsibilities, and Conduct, Policy #4000, which sets
forth the Faculty’s rights and responsibilities to maintain conditions supportive of
the Faculty’s pursuit of the University’s mission and the responsibility of the
University to maintain those conditions.

Fiscal Misconduct Policy, Policy #6000, applies to employees, as well as
vendors, contractors, and others doing business with the University or on
University property (external complainants) to report suspected or known fiscal
misconduct including fraud, misappropriation or other fiscal irregularities involving
faculty, staff, and/or students. When reports of this nature are made, the
University works closely with Internal Audit and Advisory Services that reports to
the ldaho State Board of Education.

A variety of university policies address the standards that must be adhered to by
university personnel in their dealings with other members of the Boise State community,
the public, NWCCU, and external organizations. These policies, include, but are not
limited to:

Policy #1060: Non-Discrimination and Anti-Harassment, which applies to all
members of the University Community and includes a grievance process for all
complaints/reports of protected class discrimination or harassment not otherwise
addressed under Policy 1065. This policy includes a grievance process for
internal and external complainants.

Policy #1065: Sexual Harassment, Sexual Misconduct, Dating Violence,
Domestic Violence and Stalking, which applies to all members of the University
Community and includes a grievance process for all complaints/reports of sex
and gender based discrimination, sexual harassment and sexual assault,
domestic violence, dating violence and stalking. This policy scope includes
internal and external constituents.

Policy #1070: Equal Opportunity Statement, Veterans’ Preference, and
Affirmative Action, which applies to all students and employees and outlines the
University’s status as an equal opportunity employer and educator.

Policy #1075: Non-discrimination on the Basis of Disability, which applies to all
employees, students, and members of the public, including users of
University-owned or -managed online content and delineates roles and
responsibilities related to Boise State’s obligation to provide an environment free
from discrimination on the basis of disability. It also provided processes by which
people can request accommodations to access university programs and activities
and a procedure for reporting access concerns.
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https://www.boisestate.edu/policy/academic-affairs-faculty-administration/faculty-code-of-rights-responsibilities-and-conduct/
https://www.boisestate.edu/policy/finance/policy-title-fiscal-misconduct/
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https://www.boisestate.edu/policy/governance-legal/policy-title-nondiscrimination-on-the-basis-of-disability/

Policy #1110: Conflict of Interest and Commitment, which applies to University
employees, and outlines a process to maintain ethical operations and research
through protection of the public trust as a critical component of the University’s
mission and reputation. The policy includes a requirement to disclose all known
or perceived conflicts of interest and a process to mitigate or manage said
conflicts.

Policy #2020: Student Code of Conduct, which applies to students, sets
expectations for student behavior and includes processes for adjudication of
various student disciplinary issues to ensure a consistent and fair process.

Policy #2080: Equal Access for Students with Disabilities, which outlines rights
and responsibilities related to receiving, requesting, and implementing
accommodations for students related to one or more disabilities. The policy also
includes an initial grievance process for students who feel their accommodation
requests have not been met or are not adequately meeting their needs.

Policy #4480: Faculty Grievance, which outlines the faculty grievance process
that ultimately makes a recommendation to the University president.

Policy #4720: Faculty Due Process and Appeal Procedures, which applies to all
faculty, except for adjunct, affiliate, and visiting faculty, and establishes due
process and appeal procedures when the University is contemplating disciplinary
measures.

Fiscal Policies: to govern the use of university resources and provide processes
to report suspected misuse. Any party may report suspected misuse under these
policies.

Policy #7050: Nepotism, which applies to current and prospective employees,
prohibits actual or perceived preferential treatment of family members, and
provides a process for reporting and disclosing matters covered under the policy
for further review and/or management.

Policy #7450: Classified Employees Due Process and Appeal Procedures, which
outlines the process the University must follow for the implementation of any
disciplinary action for classified employees who have successfully passed their
probation period.

Policy #7560: Problem-solving Procedure, which applies to staff that are not
faculty or student employees and provides equitable procedures to resolve
certain employee grievances not covered by other policies.

Boise State University ensures that complaints and grievances by members of the
public and campus community members are addressed through different processes,
including the “Report Concerns” website. This website explains options for reporting
information for a variety of concerns such as: discrimination and harassment; sexual
misconduct/harassment, stalking, abuse in a relationship; concern for health, safety
and wellbeing; reporting a crime, suspicious circumstances or a security issue; and
more. Faculty may also report concerns related to students’ academics, academic
misconduct and classroom disruption.

27
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In addition to the website and policies outlined above, students may grieve a course
grade or treatment by a faculty member through Policy #3130 Grade Appeal; or Policy
#3140 Academic Grievance. Both policies are explained in detail on the
Undergraduate Studies appeal webpage and at the_ Dean of Students Student
Grievance webpage. The Idaho State Board of Education, as the governing body of
the state’s postsecondary educational institutions, has established procedures for
review of institution decisions regarding student complaints/grievances per SBOE

Policy IIL.P.

Students have the right to appeal an academic policy or requirement if either of the
following conditions is present:

e Extenuating circumstances make it impossible for the student to comply with the
policy or requirement;

e An undue hardship would result from a strict application or interpretation of the
policy or requirement.

The University Academic Appeals Committee is the final arbiter in this process. The
Office of the Registrar provides further information about additional appeals on their
appeals webpage.

Employees may reach out to Human Resources to register a complaint, including
confidential methods. Employee complaints which are verified would be assigned to
Human Resources, or the Office of Title IX and Institutional Equity in most instances for
review and findings. Faculty Grievances would follow the processes set out in Palicy #
4480, including confidential hearing processes, if necessary. Faculty also enjoy the
benefits of a faculty Ombuds to resolve problems, complaints and conflicts informally.
Idaho's Division of Human Resources is a benefit to all Idaho State employees,
allowing for an employee complaint to be received and reviewed by the State itself or
referred to the University in some instances for investigation and review. (See Appendix
2.D.2 Evidence #1, Page 215 - State of Idaho Employee Complaint Line)

Student grievances, both academic and personnel related, are received by the Dean of
Students Office through the DOS Office through their web presence for reporting and
phoning them directly at the number offered on their website. Primarily focused on
student concerns and the health, safety and wellbeing of the student body, this office
can provide guidance on navigating university policies and procedures. Finally,
students also have the option to report concerns directly to the State Board of
Education, the Board for which governs the four public universities in Idaho. Under
Policy lll. P. 17 establishes a process where the Board itself can review and process a
student complaint from one of the four institutions.

External complaints from the public are received by various offices on campus
depending on where the complainant submits their concern. It is the expectation of the
university president that all complaints are reviewed and responded to appropriately.
Complaints are referred to the appropriate office for a response. For example,
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complaints involving faculty (e.g. teaching, content) are referred to the academic
department chair and/or the college dean; complaints about student conduct or
complaints involving the university’s perceived treatment of students are referred to the
Dean of Students; complaints regarding legal issues are referred to the Office of the
General Counsel. The neighborhood communities adjacent to campus have the Dean
of Students contact information and submit complaints regarding noise, illegal activity,
etc. directly to that office who works closely with the Boise Police to resolve the issue.
The Department of Public Safety protects campus constituencies and offers community
members and the campus community methods to report possible crimes.

Internal Audit & Advisory Services, which reports functionally to the Idaho State Board
of Education's Audit, Risk and Compliance Committee and administratively to the
executive director of the State Board of Education. Internal Audit works closely with the
University President and other executive staff, and uses independent, objective reviews
of University operations as a way to improve the effectiveness of risk management,
internal control, and governance processes.

The University has created several positions in the last year to help create additional
resources for faculty and staff when they need help navigating the various University
systems. These positions include a Faculty Relations position, that reports to both the
Provost and to Human Resources, as well as the Vice Provost for Community
Engagement and Belonging position. Finally, the University has an active Ombuds
Office that serves faculty and staff to assist in understanding and navigation of
institutional policies and grievance processes.

2.D.3
The institution adheres to clearly defined policies that prohibit conflicts of interest on the
part of members of the governing board(s), administration, faculty, and staff.

Evidence:
e Policies/procedures prohibiting conflict of interests among employees and board
members
o Conflicts of Interest/Commitment
o Conflict of Interest/Commitment Disclosure Process
o Policy #1110: Conflict of Interest and Commitment

The University defines and manages potential conflicts of interest through University
Policy #1110 Conflict of Interest and Commitment and through two Idaho State Board of
Education policies: Policy |.G. Conflict of Interest and Policy 11.Q Conflict of Interest and
Ethical Conduct. Also relevant are State Board_Policy II.P. General Policies and
Procedures (see 5(c) Outside Employment), and two state statutes: Bribery and Corrupt
Influences Act - Idaho Code § 18-1351 et seq, and Ethics in Government Act of 2015 -
Idaho Code § 74-401 et seq. These policies and statutes are applicable to all University
employees.
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Boise State’s Office of Research Compliance maintains a Conflicts of
Interest/Commitment webpage that provides guidance to university employees
regarding conflicts of interest and conflicts of commitment (referred to as COI). Owing
to the most complicated and time-consuming conflict issues being related to research
and export control regulations, the COI program moved from the Office of Institutional
Compliance and Ethics (OICE) back to the Office of Research Compliance in 2023.
Export controls, previously co-located with COI, moved back to Research Compliance in
2022.

Most employees of Boise State are required to complete an Annual Conflict of
Interest/Commitment Disclosure form to signify they have read and understand the
policy. Excluded from the Annual Disclosure requirement are student employees,
adjunct faculty members, and classified employees who are both temporary and
part-time. Employees must also complete a supplemental disclosure on an ad hoc
basis when changing circumstances present a current or prospective conflict of interest;
disclosures must be submitted within thirty (30) days of the employee becoming aware
of the change of circumstances. A supplemental disclosure is generally in addition to an
annual disclosure form, except that the groups of employees who are excluded from the
annual disclosure are still required to complete the supplemental disclosure. Since
conflicts are circumstance-dependent, how an employee would know if they have a
potential conflict depends upon the circumstances and is up to the employee to
acknowledge. Therefore, enforcement is necessarily reactive. If an employee failed to
file a supplemental disclosure when circumstances changed and it is clear that those
circumstances presented a potential conflict, the employee who failed to disclose could
be subject to sanction under the policy.

The University requires all students, faculty, staff and administration to adhere to the
University’s Statement of Shared Values, which are posted on websites, posters and
regularly incorporated in training and onboarding programs. Students are required to
adhere to Policy #2020 Student Code of Conduct, which is posted on the website of the
Office of the Dean of Students and is presented at new student orientations. Other
relevant conflict of interest University policies include:

Policy #1090: Intellectual Property

Policy #6130: Purchasing

Policy #7010: Consensual Relationships

Policy #7015: Employee and Student Consensual Relationships
Policy #7050: Nepotism

Standard 2.E - Financial Resources

2.E.]

The institution utilizes relevant audit processes and regular reporting to demonstrate
financial stability, including sufficient cash flow and reserves to achieve and fulfill its
mission.
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Evidence:
e Policies/procedures that articulate the oversight and management of financial
resources _ See text below with links
Latest external financial audit including management letter __ See text below
Cash flow balance sheets __ See text below
Audited financial statements __ See text below
Tuition and fees, educational, and auxiliary revenue for undergraduate and
graduate enrollments __ See text below
Significant contracts/grants __ See text below
e Endowment and giving reports__ See text below and section in 2.E.2
e Investment revenue __ See text below

Overview of Audit Processes

The Idaho State Board of Education, through a formal procurement process, hired
CliftonLarsonAllen, LLP (CLA) as the audit firm to plan and execute both the annual
financial audit and the federal OMB Circular A-133 single audit. CLA is the
eighth-largest accounting firm in the United States with over 8,500 employees in 120
locations across the country and extensive expertise in higher education. The audited
financial statement is available on the University’s Annual Audited Financial Statements
website and on the_Financial Audit website of the Idaho State Board of Education. (See
Appendix 2.E.1 Evidence #1, Page 216). The financial statements are prepared in
accordance with Governmental Accounting Standards Board (GASB) principles, which
constitute Generally Accepted Accounting Principles (GAAP) for governmental entities.
CLA and the University’s Chief Financial and Operating Officer/Vice President for
Finance and Operations separately present the results of the audit to the_Audit, Risk
and Compliance Committee of the State Board of Education typically in November. The
committee agenda and annual update presented to the committee for FY24 is in
evidence (see Appendix 2.E.1 Evidence #2, Page 340 - Audit Committee Agenda and
Evidence #3, Page 341 - FY24 State Board of Education Annual Financial Update).

Financial controls are audited annually by CLA with no significant findings. In addition,
Internal Audit reviews both central and departmental processes on a rotational basis.
Any findings are addressed with a management plan.

The University produces and presents full accrual financial statements and analysis to
the Audit Committee on a quarterly basis (see Appendix 2.E.1 Evidence #4, Page 387 -
FY25 Q1 Quarterly Financial Report). The report includes an executive summary as
well as a detailed review of each financial statement line item. Sections are included
that discuss major financial drivers such as enroliment, employment, and research
along with some budget variance information for both appropriated funds and auxiliary
funds. This has been recognized by ratings agencies as a best practice.

Board Policy V.B. section 12 sets a minimum target reserve amount of 5% of operating
expenditures to be available out of the unrestricted net position. A detailed analysis of
commitments and designations is provided to the Board at each December meeting.
The University met the criteria as of June 30, 2024.
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Operating revenues have increased from $256 million in FY18 to $373 million in FY24
or 45%. Tuition and fees, Federal grants and contracts and Sales and services of
auxiliary enterprises generated 94% of the total in FY24.

Operating Revenues
Fiscal Years Ended June 30
(Dollars in Thousands)

6 year

growth % 2024 2023 2022 2021 2020 2019 2018
Tuition and fees (net) 38% $196,598 $189,310 $181,743 $171,943 $170,485 $154,604 $142,692
Federal grants and
contracts 69% 61,089 57,759 54,644 46,091 40,465 37,525 36,121
State and local grants
and contracts 10% 6,071 5,501 5,962 8,313 6,513 6,929 5,516
Private grants and
contracts 83% 4,623 3,831 3138 3,247 2,992 2,582 2,527
Sales and services of
educational activities 38% 10,927 11,938 10,461 7,543 7,778 8,265 7,918
Sales and services of
auxiliary activities 53% 91,329 83,207 67,208 34,065 56,868 67,037 59,876
Other operating
revenues 14% 1,937 1157 1,269 1,425 1,396 1,099 1,706
Total Operating
Revenues 45% 372,574 352,703 324,425 272,627 286,497 278,041 256,356
Percent change from
prior year. 6% 9% 19% -5% 3% 8%

Net position has increased from $434 million in FY18 to $608 million in FY24 or 40%,
primarily in unrestricted net position. Total assets and deferred inflows have increased
29% while liabilities and deferred outflows increased 18% during the same period.
Income before capital revenues has increased from $7.4 million in FY18 to $16.5 million
in FY24 or 123%. Increases in all revenue categories combined with efforts to drive cost
controls have generated the growth.
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Summary Statements of Net Position
As of June 30
(Dollars in Thousands)

2024 2023 2022 2021 2020 2019 2018
ASSETS:
Current assets $257,685 $252,998 $234.116 $209,532 $179,265 $173,456 $148,303
Capital assets, net 589,180 577,805 591,039 585,939 598,074 566,737 543,382
Other assets 203,202 136,989 143,794 121,423 14,283 122,91 132,458
Total assets 1,050,067 967,792 968,949 916,894 891,622 863,104 824,143
DEFERRED OUTFLOWS
OF RESOURCES 33,281 39,881 28,276 24,600 16,687 13,573 13,699
Total assets and deferred
outflows of resources $1,083,348 $1,007,673 $997,225 $941,494 $908,309 $876,677 $837,842
LIABILITIES:
Current liabilities $108,611 $85,660 $81,541 $83,247 $76,569 $88,957 $72,449
Non-current liabilities 309,430 278,086 260,305 282,642 285,314 275,368 285,930
Total liabilities 418,041 363,746 341,846 365,889 361,883 364,325 358,379
DEFERRED INFLOWS OF
RESOURCES 57,788 61,123 78,136 51,179 50,454 48,956 44995
NET POSITION:
Net investment in capital
assets 343,963 331,423 334,814 324,981 320,457 313,744 304,127
Restricted, expendable 27,821 27529 27,030 28,842 28,351 23,493 28,375
Unrestricted 235,735 223,852 215,399 170,603 147164 126,159 101,966
Total net position 607,519 582,804 577,243 524,426 495972 463,396 434,468
Total liabilities, deferred
inflows of resources and
net position $1,083,348 $1,007,673 $997,225 $941494 $908,309 $876,677 $837,842

Summary Statements of Revenues, Expenses, and Changes in Net Position
Fiscal Years Ended June 30
(Dollars in Thousands)

2024 2023 2022 2021 2020 2019 2018
Operating revenues $372,574 $352,705 $324,425 $273,627 $286,497 $275,041 $256,356
Operating expenses 568,073 533,458 478,529 428,437 437,570 410,107 395,990
Operating loss -195,499 -180,753 -154,104 -154.,810 -151,073 -135,066 -139,634
Non-operating
revenues and expenses 212,023 183,613 191,272 180,338 170,591 147,501 147,049
Income before capital
revenues 16,524 2,860 37168 25,528 19,518 12,435 7,415
Capital revenues 8,191 2,701 15,649 2,926 13,059 16,492 29134
Increase in net
position $24,715 $5,561 $52,817 $28,454 $32,577 $28,927 $36,549
Net position —
Beginning of year $582,804 $577,243 $524,426 $495,972 $463,395 $434,468 $397,919
Increase in net
position 24,715 5,561 52,817 28,454 32,577 28,927 36,549
Net position — End of
year $607,519 $582,804 $577,243 $524.,426 $495,972 $463,395 $434,468
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The increase in net position has been strong since FY2018 and varies from year to year
primarily with capital revenues and federal relief funding for COVID19. The impact of

these activities on the change in net position each year is as follows:

Impact of Capital Revenues and Federal Relief on the Increase in Net Position

Fiscal Years Ended June 30,

(Dollars in Thousands)

Federal aid grant
revenue

Capital revenues

Total impact on
net position

2024 2023 2022 2021 2020 2019 2018
$- $- $35130 $30,877 $7,344 $- $-
8191 2,701 15,649 2,926 13,059 16,492 29,134
$8191 $2,701 $50,779 $33,803 $20,403 $16,492 $29134

The University also convenes a Treasury Advisory Committee (TAC) on a quarterly
basis to review liquidity, as well as the investment and debt strategy. The University
investment policy #6050 is conservative and in alignment with the Board’s investment
policy. (See Appendix 2.E.1 Evidence #5, Page 420 - Treasury Advisory Committee

Meeting Minutes).

Cash provided (used) by:
Operating activities
Non-capital financing
activities

Capital and related
financing activities
Investing activities

Net change in cash and
cash equivalents

and cash with Treasurer
Cash—Beginning of year

Cash—End of year

2024

(147,792.00)
196,438.00

7,467.00
(49,473.00)

6,640.00

110,489.00

117129.00

Summary Statements of Cash Flows

Fiscal Years Ended June 30
(Dollars in Thousands)

2023

(142,783.00)
181,566.00

(29,629.00)
3,159.00

12,313.00

98,176.00

110,489.00

2022

(136,098.00)
192,247.00

(27,574.00)
(22,826.00)

5,749.00

92,427.00

98,176.00

2021

(115,095.00)
197,190.00

(39,016.00)
(23,466.00)

19,613.00

72,814.00

92,427.00

2020

(139,922.00)
173117.00

(47,539.00)
25106.00

10,762.00

62,052.00

72,814.00

2019

(100,835.00)
149,313.00

(50115.00)
9,545.00

7,208.00

54,144.00

62,052.00

2018

(104,602.00)
149,401.00

(23,188.00)
(26,264.00)

(4,653.00)

58,797.00

54,144.00
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Bonding agencies also carefully analyze an institution's financial standing before issuing
a rating; therefore, it is reasonable to rely on ratings as an evaluation of financial
stability.

In each of the years where the University has issued bonds, Moody’s and Standard and
Poor’s have issued ratings reports covering the financial health of the University. It is
common for Boise State’s budgeting and management practices to be highlighted as a
strength. Our current ratings of Aa3 (Moodys) and A+ (Standard & Poors) with stable
outlooks were reaffirmed for the portfolio in the fall of 2023. In August of 2023 Moody’s
noted “very good revenue diversity, driven by strong support for operations by the State
of Idaho, stable net tuition revenue and a moderate research base” as a strength, while
Standard and Poor’s classified Boise State’s financial risk profile as “Very Strong” and
characterized “BSU’s financial performance as sound, with continued operating
surpluses resulting from conservative budgeting practices, and healthy growth in net
tuition revenue.” More information on debt management is contained in section 2.E.2.
(See Appendix 2.E.1 Evidence #6, Page 421 - Moody’s Credit Opinion of Boise State
University and Evidence #7, Page 430 - Standard and Poor’s Global Rating).

2.E.2

Financial planning includes meaningful opportunities for participation by stakeholders
and ensures appropriate available funds, realistic development of financial resources,
and comprehensive risk management to ensure short term financial health and
long-term financial stability and sustainability.

Evidence:

e Policies / procedures for planning and monitoring of operating and capital
budgets, reserves, investments, fundraising, cash management, debt
management, transfers and borrowing between funds __

o See text and links below below

e Sample of meeting agendas, minutes, and/or other documentation as evidence
of meaningful opportunities for participation by stakeholders __

o See Appendix 2.E.2 Evidence #1, Page 444 - Synchronized Process
Process Email Communication to Vice Presidents

o See Appendix 2.E.2 Evidence #2, Page 446 - FY25 Tuition and Fee
Narrative

o See Appendix 2.E.2 Evidence #3, Page 451 - Hearing Notice Letters

o See Appendix 2.E.2 Evidence #4, Page 453 - Tuition & Fee Hearing
PowerPoint Template

o See Appendix 2.E.2 Evidence #5, Page 460 - Annual Tuition and Fee
Proposals for 2024-2025

Overview of Budget and Financial Planning Activities

The University has multiple budget and planning activities that are externally governed
by the annual state budget process and the Idaho State Board of Education (SBOE).
The university financial planning and budget development policies and guidelines are
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contained in various sections of |daho State Board of Education policies,university
finance policies, and budget protocols. In addition, policies and practices are designed
to enhance the State of Idaho’s annual budgeting processes. (See State of Idaho

Budget Development Manual)

Internally, the annual budget and planning process for Boise State includes 3
components in the synchronized annual reporting and budget planning process (see
Appendix 2.E.2 Evidence #1, Page 444 - Synchronized Process Process Email
Communication to Vice Presidents):

1. Program Prioritization Reporting (Due April 4, 2025)
2. Blueprint for Success Strategic Plan Update (April 4, 2025)
3. Budget Planning Process (Due April 4, 2025)

The university’s budget process provides multiple opportunities for stakeholder
engagement (see next section for details). Much of faculty and staff input and
participation in budget and financial planning activities is not managed centrally, but as
part of the division/college processes. Strategic budget requests that are approved
annually are communicated by written memo. The central budget office meets with
units or colleges on a case by case basis to address any discrepancies or concerns, if
there are any.

Vice Presidents and college deans determine and communicate their internal division
process and timeline for how units complete their program prioritization reporting,
strategic plan update, and budget requests. While we continue to refine improvements
in our process, this approach has allowed for stakeholder participation and most
importantly alignment of resources with Blueprint for Success Strategic Plan.

In 2018, Boise State implemented Bronco Budget 2.0 (BB 2.0), an incentive-based
budget model for academic revenue units (i.e., colleges). This model employs a
formula-based approach that computes marginal annual changes across several key
indicators: student credits hours (both graduate and undergraduate), undergraduate
majors, and undergraduate degree graduates (for domestic and international students).
The BB 2.0 revenue comprises a portion of a college’s budget, along with
decision-based subventions, and other instructional support funds such as those utilized
for graduate assistants. The model covers Base Funds only (i.e., appropriated funds)
and does not include academic degree programs funded through alternative means,
such as self-support or online fees.

For campus units outside of academic colleges — administrative and support units,
research, and auxiliary areas — the current practices are largely based on an approach
called incremental budgeting. That is, budgets are based on historical practices and
budget requests are prioritized (approved or denied) through the University’s annual
budgeting process. The same practices are generally in place for additional funding
requests from academic areas. The annual process is primarily concerned with approval
of Base Fund requests that are managed centrally as part of position control, but may
require use of one time funding. See budget protocaols.
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Boise State’s budget and planning process, while historically efficient as a centralized
approach, created a gap in budgetary visibility across the institution since it was not
operating under a single institutional budgetary approach. In April 2023, the university
began pre-planning a holistic Responsibility Center Management (RCM) budget model,
“University Budget Model” (UBM), that budgets consistently across all areas of the
institution. This effort is well under way as the Budget Modernization Initiative and last
fall, the Pre-Planning Advisory Council (PPAC) finished its research and launched the
expanded Planning Advisory Council (PAC) and retained an outside consultant services
for the next part of the project, including:

1. Project Initiation and Project Management

2. Change Facilitation and Communication Plan

3. Stakeholder Engagement, Data Collection, and Analysis / Discovery
4. Roadmap for Decisions and Key Considerations

We received a roadmap of project deliverables from the consultant in the summer of
FY25 at which point the PAC reviewed and made recommendations on next steps for
model design and testing. We are currently in the process of data gathering to build a
prototype to use in parallel with our current budget approach in FY26 with anticipated
full implementation of the new UBM in FY27.

Institutional Collaborations and Stakeholder Engagement

The university’s budget process provides multiple opportunities for stakeholder
engagement and is focused on aligning resource allocations with the university’s
strategic priorities. The following outlines annual steps that contribute to stakeholder
engagement within the appropriated, local (non-auxiliary), and local (auxiliary)
budgeting.

1. The Office of Budget and Planning (OBP) collaborates with Enrollment Services
(a function within Student Affairs) by meeting every fall to ensure alignment of the
projected enroliment numbers for full time, part time and summer and following
up periodically throughout the fiscal year. Boise State takes a measured
approach, by making careful assumptions including flat or declining enroliments
for planning purposes as necessary. For example, in past years, the University
has experienced a decline in international and graduate student enroliment.
Because of the significance of non-resident tuition, Boise State continually
monitors our pricing relative to competitors for out-of-state students. This
collaborative approach facilitates a more accurate picture as we compare
enrollment projections to actual revenue received.

2. Tuition and Fees: The annual tuition and fee setting process is governed by
Policy #3150 Tuition and Student Fees and Policy #6320 Fees for Nontraditional
Academic Programs. These policies and the annual tuition and fee setting
process establish the university’s tuition rates, as well as the Student Activity
Fee, Technology Fee, Facilities Fee, and Auxiliary Activity Fee (Intercollegiate
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Athletics and Spirit Squad, Student Union, and Student Transportation). The
process begins in December with a call to campus to propose changes to
existing fees (see Appendix 2.E.2 Evidence #2, Page 446 - FY25 Tuition and Fee
Narrative). In accordance with the SBOE Policy V.R. policy, a notice of proposed
tuition and fee increases are:

e Made in writing to the student body president and recognized student
newspaper (see Appendix 2.E.2 Evidence #3, Page 451 - Hearing Notice
Letters);

e Include the amount of change, statement of purpose, and the estimated
revenues to be collected; and

e Include an invitation to students to present oral or written testimony at the
public hearing held by the institution to discuss the fee proposal.

A public hearing is held to provide an opportunity for students, faculty, staff, and
the general public to provide comments on proposed tuition and fees. An
Executive Tuition and Student Fee Committee chaired by the Vice President and
Chief Financial Officer and consisting of the university’s Vice Presidents,
classified staff representative, professional staff representative, faculty
representatives, and three students from the Student Activity Fee Advisory Board
conduct the hearing before developing a recommendation to the President (see
Appendix 2.E.2 Evidence #4, Page 453 - Tuition & Fee Hearing PowerPoint
Template). The President then submits proposed Tuition and Fees (see Appendix
2.E.2 Evidence #5, Page 460 - Annual Tuition and Fee Proposals for 2024-2025)
to the State Board of Education in a public forum before final tuition and fee rates
are set by the State Board.

. Appropriated Budget Allocations: Appropriated budget allocations are a primary
method of allocating resources to position management. Appropriated budget
allocations are governed by Policy #6350 Base Budgeting for Regular Positions.
As mentioned above, the university’s budget allocation process begins in
December with an announcement to campus (see Appendix 2.E.2 Evidence #1,
Page 444 - Synchronized Process Process Email Communication to Vice
Presidents). The University Budget and Protocols provide additional information.
Vice Presidents have the opportunity to submit a prioritized list of strategic
budget requests by early April. These requests must describe how the request
supports the university’s mission and strategic plan. In addition, requests
describe what outcomes the unit wishes to achieve and how they will assess
their success. All budget requests are shared with the Executive Leadership
team and prioritized. After the State Board of Education sets tuition rates and the
annual change in employee compensation (CEC) has been funded, the President
approves new budget items based upon resource availability.

a. Boise State’s Appropriated Budget includes appropriations from the state
general fund, the tuition and education fee portions of tuition and fees, and
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General
Appropriation

Dedicated
(Tuition)

Total

select additional fees as defined by the State Board of Education and

Idaho state law (see SBOE Policy V.R. Establishment of Fees).

Table 2.3 below shows the trend in the appropriated budget as funded

through state general appropriation and tuition from students.

Appropriated Budget Allocations to Boise State University

(in $Millions)
FY19 FY20 FY21 FYy22 FY23 FY24
99.8 105.2 107.6 109.7 1205 125.3
107.1 1213 132.8 1319 1471 157.3
206.9 226.5 240.4 241.6 267.6 282.6

FY25
128.9

160.9

289.8

The State legislature historically funds the general fund share of benefit
cost increases and the general fund share of statewide compensation

changes. These allocations are relatively stable and considered in future

year budget planning. However, statewide “change in employee

compensation” (CEC) or merit increases are not legislatively provided

every year.

Increases or decreases in the overall appropriated budget can occur in the

following ways:

e Program Maintenance requests to the legislature, which address

changes in benefit costs and compensation, inflationary
adjustments, and pass-through charges.

e Enrollment Workload Adjustment (EWA), which is a formulaic
request to the legislature based on changes in primarily resident
student credit hour production, and is calculated using a 3-year
average weighted for discipline and level. The resulting calculation

can be positive or negative, depending on enrollment trends. The

legislature has been inconsistent in either increasing or decreasing
funding amounts, and given the uncertainty of this funding source,
Boise State does not include enrollment workload adjustment

funding in future-year financial planning.

e Line Item Requests, which are requests to the legislature for

strategic initiatives and/or occupancy costs for new buildings.
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e Reductions in state general funds as approved by the State
legislature.

e Enroliment increases or decreases, as well as the ratio of resident
to non-resident students, will cause changes to the amount of
tuition revenue received.

e Tuition & Fee increase requests are considered by the State Board
of Education on an annual basis. Revenues from tuition increases
are used to fund a portion of statewide compensation changes and
benefit rate changes that are not funded through general state
appropriation. The table below shows the recent trend of tuition &
fee rate increases.

Approved Increases to Resident Tuition & Fees

FY15 FY16 FY17 FY18 FY19 FY20 FY2i FY22 FY23 FY24 FY25

5.5% 3.6% 3.0% 3.5% 5.0% 4.9% 0.0% 0.0% 3.8% 5.0% 3.0%

d. Planning for use of increases in appropriated funding is done as follows:
e Line item Item Requests are developed during the fall prior to the

spring legislative session. Proposals for strategic initiatives are
evaluated by executive leadership to determine fit with the
University’s strategic plan and which have the greatest likelihood of
success with the legislature. For example, in FY23, the university
received $1,530,000 in line item funding for Health Sciences
program support.

e Starting in FY24, a lump sum for Operational Capacity
Enhancement was provided. In FY25 $2,491,700 in Operational
Capacity Enhancement resources was provided in lieu of a specific
line item.

e Program maintenance requests are developed following
instructions provided by the State of Idaho Division of Financial
Management in the budget development manual. The request is
primarily formulaic and prescribed rather than discretionary.

e Planning for increased revenue that results from tuition rate
increases, and/or enrollment increases occurs during the late fall
and early spring semesters during the Annual Budget and Planning
Process. Vice presidents and deans develop proposals for new
funding that demonstrate the connection of the proposed funding to
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the university’s strategic plan. Those budget proposals are
presented to executive leadership and final prioritization of those
proposals is made by the President. Upon confirming any tuition
increases by the SBOE, the Office of Budget and Planning ensures
all prioritized must-fund items (such as benefit increases) are
funded. After which it is determined the amount of unrestricted
funds available for commitment towards other prioritized proposals.
Executive leadership makes final funding decisions.

4. Enrolliment-based Allocations: Since FY18, each instructional college’s budget is
adjusted based on changes in their student credit hours instructed, majors
supported, and student’s graduated (see overview above and Bronco Budget 2.0
for more details).

5. Auxiliary Student Activity Fee Advisory Board (SAFAB): The Student Affairs
division supports and advises SAFAB. SAFAB is responsible for developing
recommendations regarding the amount of the Student Activity Fee and use of
Student Activity Fee revenue. Resource allocations are prioritized based on the
student government process, including funding for a diverse range of needs such
as the marching band, student life, and theater. In consultation with the
Associated Students of Boise State University (ASBSU) President, the Vice
President for Student Affairs and Enroliment Management will determine the
composition of SAFAB membership and will approve all appointments ensuring
SAFAB membership consists of a majority of student representatives (see Policy
#3150 Tuition and Student Fees).

6. Other one time funding sources
a. Coronavirus Aid, Relief, and Economic Security Act (CARES)
i. FY22$22,221,300

b. Higher Education Stabilization Fund (HESF)

i. FY23-FY24 $4,000,000 used for student related expenses
(Salesforce, Academic Advising)

Type of corrective action financial administrators may take to resolve temporary deficits,
if there are any, are described in Policy # 6330: Budget Deficit Resolution.
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Capital Budgeting

Campus Planning and Space Management (CPSM) supports university leadership in
the capital planning and capital budgeting processes to ensure annual budgets,
multi-year plans and individual projects align with the university’s strategic vision. The
goal of capital planning is to provide university departments with collaborative,
comprehensive and efficient planning tools and analysis resulting in a clear scope,
budget and schedule for their projects.

Each fiscal year, CPSM and university leadership prepare and submit to the Permanent
Building Fund Advisory Council:

e 6-Year Capital Improvements Plan (CIP)
e Major Capital Requests

e Alteration & Repair Requests

e Deferred Maintenance Requests

The 6-Year CIP includes all scheduled or potential projects exceeding $2M during that
time frame. While not every project is completed in accordance with the plan, it provides
the State Board of Education a comprehensive view of the capital projects that ensure
alignment with the Campus Master Plan and Strategic Plan.

Major Capital Requests are for specific projects, where the need exceeds $2M. Boise
State normally submits 3-5 of these requests each year, and funding is not guaranteed.
Historically, these requests have been for new facility support, or major upgrades to
existing facilities.

Alteration & Repair and Deferred Maintenance Requests are for smaller projects, and
include space renovations, lifecycle replacements, and life safety and code compliance
updates, among other activities. These projects ensure the physical campus is
functional and supportive of the academic mission.

Space Management is responsible for the management of 6 million gross square feet of
university space as well as maintaining the official building list and performing analyses
of current and future space needs for Boise State. By providing programming studies,
space utilization reports and space needs assessments the space management team is
able to inform budget decisions that are crucial to the day-to-day operation and growth
of the university.

Auxiliary Budgets

Auxiliary units operate as self-supporting units and include: Athletics, Morrison Center
for Performing Arts, Housing, Bronco Shop Bookstore, Health Services, Parking and
Transportation, Campus Recreation, ASBSU (student government), Student Union,
Dining, and Event Services. Auxiliary unit budgets are reviewed and approved on an
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annual basis. Auxiliary units are also expected to maintain a capital plan. For FY25,
auxiliary budgets totaled $129,115,801.

The State Board of Education, per Board Policy V.X., limits the use of state and
university funds to support Athletics. For FY25, this limit totals $10,004,500. Boise
State allocated $8,277,365 in state general funds for athletics. In addition, the State
Board of Education allows the waiver of non-resident fees for most student athletes.

Athletics, Health Services, Campus Recreation, ASBSU (student government), and the
Student Union receive mandatory student fees to help support their operations. These
mandatory fees are approved along with tuition as part of the overall tuition and fee
setting process described above.

Morrison Center (Performing Arts Center), Housing, Bookstore, and Parking and
Transportation operate entirely as self-supporting entities from the revenues they
generate.

Local Budgets (excluding Auxiliary, Research Grants, Contracts, Private Funds)

Local budgets are funded by a variety of revenue sources that include course fees,
non-credit fees, self-support and wholly online academic program fees (as defined by
State Board of Education policy), private funds, F&A, and mandatory student fees for
technology, facilities, and student activities. Revenues are allocated directly to the
departments, which are available to spend based upon the amount of revenue they
receive. For FY25, local budget revenue projections totaled $135,958,212.

Research and Creative Activity Sponsored Projects

Sponsored Projects (e.g., grants, cooperative agreements, and contracts) are managed
by the Office of Sponsored Programs (OSP) at Boise State according to relevant
statutes, regulations, university policies. The majority of these Sponsored Projects are
federally funded, but there are state, private, and other sponsors. All budgets follow
applicable cost accounting standards. Sponsored Projects are scoped and budgeted by
Principal Investigators (Pl) with the assistance of their college/departmental research
administrators and the OSP Pre-Award team. Successful Sponsored Projects are
managed by Pls with support from their college/departmental research administrators
and the OSP Post-Award team. All Sponsored Projects are required to be reviewed by
OSP Pre-Award and Contracting prior to proposal submission and award acceptance,
respectively, to ensure compliance, accuracy, and consistency with applicable statutes,
regulations, and policies. Expenditures are monitored for accuracy and appropriateness
until the close-out of the Sponsored Project. OSP and PIs’ college / departmental
research administrators provide training, forms, and tools to assist Pls.

Private Funds

University Advancement (UA), which as of July 1, 2024 moved under the Boise State
Foundation (Foundation). UA also works with the Boise State Alumni Association (AA),
and maximizes private support for Boise State by fostering proud and loyal relationships
with key stakeholders and providing advancement leadership and fundraising services
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for campus partners and units across the university. The integrated model between UA,
under the Foundation, and the AA is driven by one goal: to provide the university with
the financial support it needs to succeed.

Under the direction of President Dr. Marlene Tromp and in support of the university’s
Blueprint for Success, the university launched its second comprehensive campaign in
October 2023. UNBRIDLED - The Campaign for Boise State is the university’s most
ambitious philanthropic and alumni engagement campaign in its history. Intending to
raise $500M by 2028, the campaign drives institutional impact and serves as an
impetus to build the required culture and infrastructure for sustainable fundraising and
alumni engagement growth. To date, the campaign has raised more than $392 million.

From groundbreaking research to expanded opportunities for the best and brightest
students, the campaign advances key priorities at the university level and for each
college, school, and unit, to meet the unique challenges of our time. Fundraising
priorities for UNBRIDLED are grounded in the University mission, focusing on:

e Student Access and Success - Endowed Scholarships
e Relentless Faculty Innovation - Endowed Faculty
e Support an elite athletics program - What's Next Initiative

Transparency is paramount to the trust and accountability necessary to raise private
gifts. The Foundation publishes an annual accountability report to share progress on
goals and objectives and individual endowment reports for donors showing the
investment performance and impact of the endowments the donors have funded.
Fundraising results are reported annually to the Council for Aid to Education’s (CAE)
Voluntary Support of Education (VSE) survey and the Council for Advancement and
Support of Education (CASE), and periodically to the Eduventures and Association of
Governing Boards’ (AGB) benchmarking surveys.

Debt Management

Debt management is also a key component of our strategy for utilizing financial
resources realistically and efficiently. The Boise State campus has significantly
transformed in the last 25 years. This is guided by a campus master plan that is
updated periodically. The plan is focused on creating a physical campus that meets the
needs of our stakeholders; our students, researchers and the community. As the
university is a relatively new campus and the growth has occurred primarily after 2000,
buildings have not been funded by the state. The state investment during this time has
been $25 million, while the construction has cost $555 million. Donations, University
reserves and Debt are the source for the remaining 95% of the funds.

The University has a robust debt management system and has leveraged historically
low-interest rates to transform the campus. Boise State has been active in the bond
markets, issuing $628 million of project and refunding bonds since 2000. In addition,
aggressive refunding of bonds has generated over $32 million in cash flow interest
savings for the University. The principal outstanding, inclusive of premiums, as of June
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30, 2024 is $246 million. The weighted average cost is 3.04% with a remaining average

maturity of 11.4 years.

The following lists the buildings and property added as well as the sources of funding

during this period:

Year Building Bonded Donations State Grants Reserves Total Cost

2001 Brady Parking Garage $4,500,000 $- $- $- $- $4,500,000

2002 Keiser/Taylor/Univ. Square 36,000,000 - - - - 36,000,000

2004 Interactive Learning Center 14,900,000 - - - - 14,900,000

2005 Indoor Practice Field 5,400,000 4,100,000 - - - 9,500,000
Norco Student Health and

2007 Wellness 16,500,000 - - - 2,800,000 19,300,000
Expansion of Student

2007 Union 26,900,000 - - - 3,150,000 30,050,000

2007 Stueckle Sky Suites 35,000,000 3,775,000 - - 50,000 38,825,000
Environmental Research

2009 Building 17,200,000 - 10,000,000 3,125,000 75,000 30,400,000

2009 Lincoln Townhomes 113,000,000 - - - 8,200,000 121,200,000

2009 Lincoln Garage 7,900,000 - - - 100,000 8,000,000
Micron Business and

2010 Economics Building 18,000,000 14,500,000 - - 4,500,000 37,000,000
Bleymaier Football

2012 Complex 17,500,000 4,850,000 - - - 22,350,000
5 acres of land for the

2013 Honors College 5,300,000 - - - - 5,300,000

2017 Center for Visual Arts 36,000,000 500,000 5,000,000 - 7,775,000 49,275,000

2018 Alumniand Friends Center 3,710,470 - - - - 3,710,470
Micron Center for Materials

2018 Research 16,500,000 25,000,000 10,000,000 - - 51,500,000

2020 University Plaza acquisition 22,440,000 - - - - 22,440,000
Freshman Dorm (under

2023 construction) 46,000,000 - - 5,000,000 51,000,000
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$442,750,470 $52,725000 $25000,000 $3,125000 $31,650,000 $555,250,470

Percentage of funding by source 80% 9% 5% 1% 6% 100%

The tool of debt is an important asset. Debt allows the University to leverage multiple
years of future revenues to address current capital needs. The ability to issue debt
depends on preserving debt capacity and complying with all debt requirements. Debt
capacity is limited by board policy. Principal and interest payments cannot exceed 8
percent of the operating budget. In addition, debt service is dependent on having the
revenue streams to repay the debt. As such, the Vice President of Finance and
Operations is diligent about limiting the amount of bonded debt needed for each
issuance. Alternative funding methods such as internal loans, public-private
partnerships, leases and central reserves are means used to minimize bonded debt
levels. For each bond proposed, an analysis is presented to the State Board of
Education that demonstrates compliance with Board policy (see Appendix 2.E.2
Evidence #6, Page 462 - Debt Service Projection and Evidence #7, Page 463 -
Ten-year Debt Projection).

Most University debt is tax-exempt, which reduces the cost of capital. Taxable debt is
used when appropriate based on the yield curve and expected usage of the building.

Having a central bond system and a central pledge (as opposed to pledging only the
revenue stream of a specific project or group of projects to a specific bond issue) saves
the University significantly through stronger ratings from the rating agencies, which
lowers interest rates. It also eliminates the need to retain formal debt service reserve
accounts with a trustee.

In each of the years where the University has issued bonds, Moody’s and Standard and
Poor’s have issued ratings reports covering the financial health of the University. It is
common for Boise State’s budgeting and management practices to be highlighted as a
strength. (See Appendix 2.E.1 Evidence #6, Page 421 and #7, Page 430 for 2023A
ratings reports.)

Boise State has effectively leveraged long-term debt (including capital leases and
public-private partnerships) to provide needed enhancements to the physical plant.

The process of issuing debt includes conservative evaluation of the health of the
University’s cash flow and repayment streams and continual evaluation of refunding
opportunities to reduce future payments.

When considering the ability to repay future debt, Boise State looks to the all-funds
budget as a starting point. It is assumed that annual adjusted expenses will be driven by
budgeted revenues.

Three industry standard measurements highlight the strength of the University’s position
with respect to debt.
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1.

2.

Debt Burden Ratio:

The debt burden ratio is the debt service paid during the year divided by total
cash expenses plus principal payments. The board limit for this ratio is 8%.
Boise State’s ratio as of June 30, 2024 was 3.35% or 42% of the limit. (See Debt
Burden Ratio graph below)

Boise State University
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I Debt Burden

4.80%
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3.35%
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8.00%

8.00%

8.00%

8.00%

8.00%

When issuing debt, an adjusted future budget is conservatively projected to
ensure the University stays below the limit. It is assumed that annual adjusted
expenses will be driven by budgeted revenues. Projections of future cash flows
are created based on the current year's all-funds budget. Assumptions of future
revenues are intentionally ultra-conservative and not aligned with expectations or
historical performance to ensure that debt service will not exceed board policy.

Viability ratio:

The viability ratio is the expendable net position divided by long-term debt and
measures the ability to settle 100% of debt today should the institution need to
settle its obligations as of a balance sheet date. The national benchmark for this
ratio, inclusive of foundations, is 1.25. Boise State's combined ratio as of June
30, 2024 is 1.52, 22% more than the benchmark. (See Viability graph below)

47



3. Debt Coverage ratio:
The debt coverage ratio reflects excess income over expenses to cover annual
debt service payments. For fiscal 24, the University’s ratio was 3.28 vs. a
benchmark of 2.0 or 64% higher than the recommendation.

In addition, bond covenants to bondholders require that pleased revenues are
1.10 times of debt service. Boise State’s pledged revenue in fiscal 2024 was
13.2 times annual debt services.

In summary, the University has recognized the value of debt to the financial strength of
the organization. Historically low rates were leveraged to build out the campus to meet
the needs of our stakeholders. Debt is monitored and the decision to use debt is
carefully considered. Multiple sources of funding are bundled to conserve debt capacity
and maximize its value. The planning horizon has been and will continue to be a rolling
thirty-year period.

2.E.3

Financial resources are managed transparently in accordance with policies approved by
the institution’s governing board(s), governance structure(s), and applicable state and
federal laws.

Evidence:
e Description of internal financial controls __ See text and links below
e Board approved financial policies, state financial policies, or system financial
policies __ See text and links below
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In addition to compliance with policy, the board requires full accrual financial statements
with operational data and narrative to be presented to the Audit Committee of the Board
on a quarterly basis. (See Appendix 2.E.1 Evidence #3, Page 341 and #4, Page 387)

The full board reviews the annual audited financials, ratio analysis, and unrestricted net
position analysis typically at the public meeting in December of each year.

The State Board of Education’s Financial Policies primarily reside in Section V —
Financial Affairs. In addition, the university is bound by Idaho state laws.

Information about all state agencies is maintained by the State and is available on the
Transparent Idaho website.

The University also maintains financial policies to guide campus. These are updated as
needed and reviewed on a rotational basis. Internal control documentation is also
reviewed in detail annually and provided to external auditors as part of the financial
audit. University accounting records are maintained and processed through Oracle’s
cloud system, internally referred to as BroncoHub. Bronco Hub is an integrated cloud
system that supports both Human Resources (HR) and University Financial Services
(UFS) data and processes. A fraining portal is maintained to aid campus end users in
navigating financial processes.

In addition, the executive team holds town hall meetings periodically throughout the
year to address campus questions and provide information on relevant topics.

Standard 2.F - Human Resources

2.F.1

Faculty, staff, and administrators are apprised of their conditions of employment, work
assignments, rights and responsibilities, and criteria and procedures for evaluation,
retention, promotion, and termination.

Evidence:
e Human resource policies / procedures __
o Policy #7300: Professional Employee Performance Evaluation
Policy #7400: Classified Employee Performance Evaluation

Policy #7450: Classified Employee Due Process and Appeal Procedure
Policy #7560: Problem-solving Procedure

Policy #7660: Professional Employee Terms of Employment
Policy #4310: Faculty Promotion and Tenure Committee Duties and

Composition

O O O O O

e Policies/procedures related to teaching, scholarship, service, and artistic creation
o Policies listed for other two evidence bullet points provide evidence.
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e Policies/procedures for appraising employees of working conditions, rights and
responsibilities, evaluation, retention, promotion, and termination __
o Policy #4000: Faculty Code of Rights, Responsibilities, and Conduct
Poli 4560: Workl for Tenur nd Tenure-track Facul

Policy #4340: Faculty Tenure and Promotion Guidelines

Policy #4290: Annual Faculty Performance Evaluation
Policy #4380: Periodic Review of Tenured Faculty

Policy #4250: Lecturer Faculty

Policy #4490: Clinical Faculty

Policy #4730: Teaching Faculty
Policy #5010: Research Faculty Policies and Procedures

Policy #4220: Adjunct Faculty
Faculty Handbook

O 0O o0 O O O O O o0 O

Boise State University’s Offi f Human R r nd Workfor: r (HR) has a
comprehensive employee onboarding web page named “New Employee Resources.”
Communications to a new employee before and after the start of employment explain
information such as network accounts, email, parking, I-9 forms, policies, and available
training. As part of the onboarding process, employees also receive instructions to view
an online benefits orientation and complete their benefits enroliment forms. Supervisors
receive checklists to ensure that new employees receive job descriptions and
understand performance expectations and the policies or procedures of their respective
departments. Additionally, Human Resources offers an Orientation for New Employees
(ONE) where participants are given the opportunity to engage in-person or virtually with
other new employees as they learn about Boise State culture, history, and
university-wide policies in detail. Faculty have access to a faculty recruitment web page
to help new faculty navigate the complex faculty hiring process. They also are provided
an opportunity to connect through a New Faculty Orientation which is held each August
prior to the beginning of the academic year and is available for all new faculty, including
tenure-track, non-tenure track, and adjuncts. The new faculty orientation features an
introduction to campus culture, a resource fair, an introduction to academic resources,
and lunch with academic deans.

As part of onboarding, Boise State staff are provided relevant employment policies
which govern their employment, including those covering performance evaluation
standards (Policy #7300 and #7400), disciplinary and due process procedures (Palicy
#7450 and #7560), and terms of employment (Policy #7660). Classified employees are
provided guidance as to how to access State of I[daho administrative rules and
procedures (see Appendix 2.F.1 Evidence #1, Page 464 - Rules of the Division of
Human Resources and Idaho Personnel Commission) which govern their employment.
Policies #4220, #4250, #4490, #4730 and #5010 provide the procedure for the
employment of faculty, and those procedures are more substantively described on the
Faculty Recruitment website.

Policy #4210: Employment of Tenured and Tenure-Track Faculty, Policy #4230: Summer
Compensation, and Policy #4430:Faculty Salary Determination have been suspended
due to outdated provisions, procedural inconsistencies, and misalignment with current
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university practices (see Appendix 2.F.1 Evidence #2, Page 505 - Suspended Policies).
Although Policy #4210 is suspended, a revised draft is in the approval process, and all
searches follow the procedures outlined on the faculty recruitment web page. The policy
was suspended because it mandated steps in the hiring process that were no longer
aligned with legal requirements or with current technology. A revised draft was created
prior to the pandemic but was delayed. Formal offer letters provide detailed information
on conditions of employment, including salary, duties, and eligibility for tenure. Policy
4230, which prioritizes tenure-track/tenured faculty for summer teaching assignments,
has limited flexibility in meeting student needs and addressing revenue goals, and lacks
clarity regarding overlapping summer responsibilities. Policy 4430, which governs salary
increments, is largely redundant due to state oversight by the Idaho Division of Human
Resources and was inconsistently implemented due to compressed timelines for
decisions. Currently we are revising all these policies to prioritize alignment with
institutional goals, equity, compliance, and student success, and utilizing interim
measures to ensure continuity and operational effectiveness.

Boise State University Faculty Handbook provides a collection of policies that apply
specifically to faculty members, related to their unique role(s) in the University. Unless
otherwise stated, these policies apply to all full-time, benefit-eligible faculty employed by
Boise State University. Individual units may have additional or more explicit criteria,
procedures, and expectations that are consistent with the Handbook, and this additional
college-specific information is available at the college deans’ offices. Faculty Code of
Rights, Responsibilities, and Conduct (Policy #4000) sets forth the Faculty’s rights and
responsibilities to maintain conditions supportive of the Faculty’s pursuit of the
University’s mission and the responsibility of the University to maintain those conditions.
This policy is based on the premise that both administrators and Faculty share
responsibility to create a climate that strives for inclusion and equity and is suitable for
scholarship, effective teaching and learning, and service so all faculty, staff, and
students can thrive on campus. The faculty responsibilities and expected conduct
included in this policy are aligned to the Ethical Principles established by the American
Association of University Professors (AAUP) Statement on Professional Ethics,1966
(Revised, 1987, 2009).

For academic faculty, Policy #4560 Workload for Tenured and Tenure-Track Faculty
provides the university-level delineation of procedures for assignment of

workload. Colleges and departments are responsible for developing workload policies to
define any variations from the university-wide policy; Provost’s approval is required for
college and department policies. Policy #4340 Faculty Tenure and Promotion Guidelines
provides university-level guidelines on faculty promotion and tenure, and colleges and
departments are able to add specifics in their own policies. Policy #4290 Annual Faculty
Performance Evaluation and Palicy #4380 Periodic Review of Tenured Faculty provides
guidance on the annual evaluation of faculty and the periodic review of tenured faculty,
respectively.

Information regarding workload, evaluation, and other aspects of employment for
lecturers, teaching faculty, clinical faculty, research faculty, and adjunct faculty is found
in Policies #4250, #4490, #4730, #5010, #4220, respectively.
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The Office of the Provost’'s web page lists a variety of resources such as an academic
leadership and faculty affairs web page which includes resources for faculty and
academic leadership, workshops and events, information about the annual faculty
evaluation process, and faculty tenure and promotion web page.

2.F.2
The institution provides faculty, staff, and administrators with appropriate opportunities
and support for professional growth and development.

Evidence:
e Employee professional development policies/procedures __ See text below

Boise State University supports the professional growth and development of faculty
members in a number of ways. The Center for Teaching and Learning (CTL) is the focus
of much of this support, and the following are a sampling of the CTL’s offerings.

e The CTL offers certificates that provide opportunities for educators to develop
their teaching practices.

e In-person and virtual workshops and webinars provide Boise State instructors
with opportunities to reinforce best-practices in teaching, learn from colleagues,
and reflect upon the choices made as teachers. Online workshops help meet the
diverse needs of faculty, including distance faculty and adjunct faculty.

e Consultation and observation services are offered to individuals for
developmental and formative purposes. Customized consultations or workshops
are regularly provided to departments and programs.

e Faculty Learning Communities are cohort-based groups, facilitated by a CTL
staff member, that bring together faculty to explore a teaching related topic and
implement changes in their teaching. Recent examples include “Designing for

Student Success”, “Inclusive STEM teaching”, and “Experiential Learning with
Community Impact”.

e Communities of Practice are groups of people who come together to share
ideas and strategies, determine solutions, and build innovations around a
common concern or interest. Recent groups focused on Process-Oriented
Guided Inquiry Learning, Service Learning, Team-based Learning, and The
Flipped Classroom.

e Boise State’s Service-Learning Program (SLP) helps faculty members integrate,
into an existing course, a community-based experience that aligns with and
enhances the content of traditional coursework. The SLP helps faculty members
to connect with community organizations related to their course and assist
students in getting a strong start in their experiences; and assess student
learning.
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e The University provides faculty and staff with Academic Impressions offerings
that provide higher education employees with online learning focused on
leadership, personal development, and skills-based training.

The CTL offers programs that are specifically designed to support adjunct faculty
members:

e The Adjunct Faculty Learning Community is designed to address pedagogical
questions that adjunct faculty may have and help them build a community of
fellow educators.

e Each semester, the CTL offers a New Adjunct Orientation for Adjuncts who start
teaching that semester. The first half of the evening includes information about
the student body at Boise State, while the second half employs a workshop
format that covers just-in-time teaching best practices and strategies.

e The Treasure Valley Adjunct Conference, a partnership of Boise State, the
College of Western Idaho, and Northwest Nazarene University, is a day-long
event each spring designed to highlight the important work of adjunct faculty and
provides cross-institutional relationships for the support of adjunct faculty.

e Boise State employs Academic Impressions’ Leading and Influencing as a
Department Chair training to provide an in-person workshop for department
chairs at the beginning of the academic year with development resources,
customized learning plans, and then continues learning with four online sessions
throughout the academic year for learning and reflection. This workshop helps
academic leaders develop their own leadership styles and engage in difficult
conversations with radical candor to help build and sustain a healthy department
culture.

Faculty members also receive instruction and support from the following:

e Learning Technology Solutions provides support, management, coordination,
and strategy for the Canvas learning management system and other enterprise
instructional technology systems (e.g., clickers).

e The instructional design unit of eCampus supports faculty members to design
and develop online courses and programs, including the development of online
instructional materials.

e Academic departments and/or colleges typically support the travel of faculty
members to professional conferences.

In 2014, the Office of Research Development was created to provide support for
capacity building in research and proposal development. These efforts focus on
research areas of strength and large institutional-level sponsored projects that are
multi-discipline or multi-agency. A third focus is on the needs of new faculty members
who are typically less experienced and less adept in securing research funding.
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Staff members also have a range of professional development opportunities. To support
development and growth for all Boise State employees, benefit-eligible faculty and staff
qualify for a tuition waiver that supports employees in their pursuit of further education.
Boise State also offers four hours per month development release time to
benefit-eligible employees to participate in development and training activities during
normal business hours.

Additionally, Boise State offers the following resources in support of employee
development.

The Human Resources Workplace Learning and Development Team offers
programs, workshops, and training to help employees build essential skills they
use in their everyday work through hybrid learning experiences, mentoring and
coaching, as well as in-person, facilitated sessions for personal and professional
development.

e Training resources include training support for HR areas, such as benefits,
mandatory compliance training, recruiting/hiring, and payroll. More
advanced training involves department and individual training, needs
assessments, leadership development and specialized content
development and delivery, including train-the-trainer when applicable.

Employee Development Programs that are available to all University employees
include:

Orientation for New Employees (ONE) where participants are given the
opportunity to engage in-person or virtually with other new employees as they
learn about Boise State culture, history, and university-wide policies in detail.

Fundamentals training provides employees with training on basic tasks, such as
how to hire, best practices, and available resources.

Learn and Grow offers career development opportunities designed to further
employee professional education, broaden skill sets, and identify opportunities to
advance.

Supervisor and leadership training provides Boise State existing and aspiring
supervisors leadership skills to become more effective in coaching, setting and
managing expectations, dealing with conflict and building a positive work culture.

Supervisor resources provides Boise State leaders with a set of online tools and
resources to help build management skills and provide support of leadership and
employee development.

Facilitation services include strategic planning, structured brainstorming, conflict
resolution, group problem-solving, mediation, coaching, communication, conflict
resolution, culture enhancement initiatives, and collaboration.

Leadership Support includes coaching, mentoring, problem resolution, change
management, change communication, strategy, people development meeting
design, and special project planning.
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Consultation Services include training and learning assessments, gap analysis,
reorganization design, organizational analysis, change management, culture
change, employee engagement, workshop effectiveness, talent management,
succession planning, competency development, project management, 360
evaluations, personality and strength profiles, and relationship management.

The Shared Leadership Program is two years in length, providing Boise State
equips employees with practical leadership tools, mentoring and active campus
and community participation to become the University’s next decision makers.
About 25 percent of participants receive a promotion after completing this
program.

The University provides faculty and staff with Academic Impressions offerings
that provide higher education employees with online learning focused on
leadership, personal development, and skills-based training.

Additionally, the HR Workplace Learning and Development team partners with other
campus teams to support training and development in several other areas.

The Office of Information and Technology offers a broad selection of Information
Technology training and learning resources for the campus community related to
software, including Canvas, WordPress, Microsoft Excel, Google Workspace,
Camtasia, web accessibility, and more.

The Bronco Hub training portal provides an integrated cloud system that
supports both HR and University Financial Services data and processes. Job
aids, video tutorials, and resources are provided on a variety of topics such as
hiring, time entry, payroll and compensation, travel, purchasing, expenses,
projects, and awards.

The Office of the General Counsel provides the campus community with contract
training. This training offers guidance for the development, negotiation, legal
issues, contract requirements, and management of the contract process.

Professional and Continuing Education (PACE) at Boise State offers programs
designed for professionals who want to reach their fullest potential as leaders,
innovators, and change makers. PACE provides courses on leadership,
management, business, communication, project management, HR SHRM exam
preparation, and more.

The Academic Leadership and Faculty Affairs Office several professional development

opportunities for academic administrators and department chairs/heads/directors:

New Academic Leaders Program: a year-long program for all incoming academic
department/program leaders.

Academic L eadership Council

Idaho Academic Leadership Academy

Retention of and support for academic leaders

Professional development workshops for academic leaders

Consultation services for academic leaders

Department Leaders Advisory Council
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The deans are encouraged to participate in any of the professional development
opportunities identified above, and the Office of the Provost provides additional
dean-specific professional development opportunities. Examples of these opportunities
include:

e Each dean has been offered the option of hiring an executive coach, engaging
with a professional from outside the university.

e EAB was brought to campus on September 24, 2024 to provide information and
further Deans' knowledge and provide expertise in RCM style budget models.
Academic Impressions provided a workshop on fundraising for Deans.

Media training provided by outside consultants.

All vice presidents and the executive team members also have been offered the option
of hiring an executive coach, and consultants / facilitators provide professional
development to the executive team at annual retreats and regular meetings. Other more
ad hoc or specialized professional development opportunities provided to the executives
include:

e Professional development session: Crucial Conversations
e Media training provided by outside consultants
e University Foundation provided a workshop series for executives on Storytelling

2.F.3

Consistent with its mission, programs, and services, the institution employs faculty, staff,
and administrators sufficient in role, number, and qualifications to achieve its
organizational responsibilities, educational objectives, establish and oversee academic
policies, and ensure the integrity and continuity of its academic programs.

Evidence:
e Documentation about engagement and responsibilities specified for faculty and
staff, as appropriate
o Policy 4000: Faculty Code of Rights, Responsibilities, and Conduct

o Faculty Handbook

e Personnel hiring policy/procedures
o Policy #4500: Search for and Selection of Department Chairs, Division
Managers or Unit Heads
o Faculty Recruitment website

e Academic Affairs organizational chart - See Appendix 2.F.3 Evidence #1, Page 513
- Academic Affairs Org Chart
e Administrator/staff /faculty evaluation policies/procedures
o Policy #4290: Annual Faculty Performance Evaluation
o Policy #7300: Professional Employee Performance Evaluation
o Policy #7400: Classified Employee Performance Evaluation

o University Performance Evaluation webpage
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Boise State University strives to attract and hire qualified individuals who support the
University’s mission, and values an open and competitive recruitment process for the
filling of vacancies of faculty, staff and administrators. There are recruitment
requirements and minimum qualifications appropriate for a specific position, and
policies/procedures for running background checks on hires. University Policy #7630
Recruitment and Hiring, which applies to recruitment and hiring for Classified and
Professional Employees, outlines the University’s open and competitive recruitment and
hiring process in compliance with federal, state, and local laws, and Idaho State Board
of Education and University policies. Boise State is committed to ensuring equal
employment opportunity for all qualified individuals and taking affirmative steps to create
a diverse workforce and prohibit any protected-class discrimination in its recruitment
and hiring process.

In fiscal year 2024, Boise State employed 815 full-time and 677 part-time instructional

faculty. Of these, 394 faculty members were tenured and 125 were on the tenure track.
Seventy-six percent of full-time faculty hold doctorates or other terminal degrees, 20%

hold non-terminal master’s degrees, 1.6% hold bachelor’s degrees, and the remaining
2.6% had incomplete or unknown data.

The FY24 (fall 2023) student to faculty ratio was 19 to 1.

Other relevant policies regarding personnel recruitment, hiring and workplace
environment includes:

e Policy #1060: Non-discrimination and Anti-harassment

Policy #1070: Equal Opportunity Statement, Veterans’ Preference, and
Affirmative Action

Policy #7005: Background Verifications

Policy #7025: Rehire Eligibility

Policy #7050: Nepotism Policy

Policy #7570: Accommodating Disabilities in the Work Environment
Policy #7600: Telecommuting

The Office of the Provost and HR Faculty Recruiting Team collaboratively maintains the
Faculty Recruitment website. This site offers an outline of the process, resources and
tools to help navigate the complex faculty hiring process. HR Faculty Recruiting Team is
available to advise department chairs and search committees on recruitment strategies
and equitable search practices, and to respond to any questions that may arise during
the recruitment process. The faculty recruitment process starts with a strategic planning
process. This initial phase of the faculty hiring process typically involves department/unit
leaders, college deans, business managers, department recruitment coordinators, along
with input and approval from the Office of the Provost.

When considering faculty positions, the hiring department is encouraged to review
departmental and school/college needs and consider building for the future of the
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department and college. Clinical faculty, teaching faculty, or lecturer lines are
determined by the college dean level for all colleges, then must be approved by the
Vice Provost for Academic Leadership and Faculty Affairs and the Office of Budget and
Planning. For the tenure track positions, each school/college approves these positions
internally, and then submits a recruitment plan to the Provost for approval. The Provost
reviews requests and may approve or deny them based on their evaluation of position
rank, college resources, and overall academic strategy. The Office of the Provost or the
Faculty Recruiter are available to engage in strategic planning discussions either from a
long-term department planning perspective or in envisioning a specific position or role.
The Eaculty Recruitment Process includes: 1) Strategic planning, 2) Search
Preparation, 3) Advertise and Outreach, 4) Screening and Evaluation, 5) Initial
Interview, 6) On Campus Interview, 7) Verbal and Written Offer, 8) Onboarding.

University Policy #4500 Search for and Selection of Department Chairs, Division
Managers or Unit Heads establishes a procedure for search and selection of
department chairs, division managers or unit heads. It is currently being revised to
encompass all academic leaders serving at the unit, school, college, or Academic
Affairs level and to reflect shared governance principles. It is in the policy approval
process.

Boise State University Faculty Handbook provides a collection of policies that apply
specifically to faculty members, related to their unique role(s) in the University. Unless
otherwise stated, these policies apply to all full-time, benefit-eligible faculty employed by
Boise State University. The Policy 4000 Faculty Code of Rights, Responsibilities, and
Conduct sets forth the Faculty’s rights and responsibilities to maintain conditions
supportive of the Faculty’s pursuit of the University’s mission and the responsibility of
the University to maintain those conditions. It also lists what is considered unacceptable
conduct.

Policy #7300 Professional Employee Performance Evaluation and Policy #7400
Classified Employee Performance Evaluation provides the requirements of evaluation of
the University’s exempt and classified employees in a manner consistent with Idaho
Code and Idaho Administrative Code. The University’s Performance Evaluations
webpage provides extensive guidance in how to manage the performance of
employees, including the evaluation of performance. Policy #4290 Annual Faculty
Performance Evaluation establishes that faculty are to be reviewed annually to evaluate
their performance. The faculty and dean of each college and the library establishes
criteria for evaluating faculty within the categories of teaching, scholarly, creative and
research activities, and service.

2.F.4

Faculty, staff, and administrators are evaluated regularly and systematically in alignment
with institutional mission and goals, educational objectives, and policies and
procedures. Evaluations are based on written criteria that are published, easily
accessible, and clearly communicated. Evaluations are applied equitably, fairly, and
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consistently in relation to responsibilities and duties. Personnel are assessed for
effectiveness and are provided feedback and encouragement for improvement.

Evidence:
e Administrator/staff/faculty evaluation policies/procedures __
o Policy #4220: Adjunct Faculty
Policy #4300: Student Course Evaluations
Policy #4490: Clinical Faculty
Poli 4340: Faculty Tenure and Promotion idelin

Policy #4560: Workload for Tenured and Tenure-track Faculty

Policy #5010: Research Faculty Policies and Procedures
Policy #7000: Position Definitions

Policy #4690: Student Course Evaluation Comment Redaction

Policy #4290: Annual Faculty Performance Evaluation
Policy #4380: Periodic Review of Tenured Faculty

Policy #4520: Annual Evaluation of Deans
Policy #4530: Department Chair Evaluation

Policy #7300: Professional Employee Performance Evaluation
Poli 7400: CI ified Empl Performance Evaluation

Idaho State Board of Education Policy 1l.G - Policies Regarding Faculty
Institutional Faculty Only)

University Performance Evaluation webpage
o Employee Self-Evaluation Form - See Appendix 2.F.4 Evidence #1, Page
514 - Employee Performance Evaluation Summary Form

0O 0O 0O O O O O OO 0O O O O o o

O

At Boise State University faculty, staff, and administrators are evaluated regularly and
systematically. Several clearly defined and delineated policies support this process.
Boise State’s performance management process is developed to provide a mechanism
for creating and maintaining ongoing communication between supervisors and
employees.

This system focuses on helping employees achieve their best workplace performance.
Policy #4290 Annual Faculty Performance Evaluation establishes that faculty are to be
reviewed annually to evaluate their performance. This University policy is governed by
the State Board Policy |I.G Policies Regarding Faculty (Institutional Faculty Only). The
faculty and dean of each college and the library establishes criteria for evaluating faculty
in the categories of teaching, scholarly, creative and research activities, and service.

Faculty and staff evaluations are applied consistently in relation to responsibilities and
duties. Policy #7000 define all different positions. Workload, supervision, rights and
privileges, responsibilities and performance evaluation criteria are defined for adjunct
faculty (Paolicy #4220: Adjunct Faculty), clinical faculty (Paolicy #4490: Clinical Faculty),
research faculty (Policy #5010: Research Faculty Policies and Procedures), and for
tenured and tenure- eligible faculty (Policy #4560: Workload for Tenured and
Tenure-track Faculty). Responsibilities for all faculty, regardless of rank, are outlined in
Policy #4000: Faculty Code of Rights, Responsibilities and Conduct.
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Effective teaching of all faculty is evaluated through student course evaluations (Policy
#4300: Student Course Evaluations), but teaching must be evaluated using multiple
sources of evidence, not solely student course evaluations. In order to ensure equitable
and fair teaching evaluations, we implemented a relatively new policy, Policy #4690:
Student Course Evaluation Comment Redaction, to provide a process for faculty to
request redaction of comments in student course evaluations that do not relate to the
instructor’s effectiveness, that harass, threaten, defame, or that are discriminatory in
referring to protected characteristics of the instructor and violate the following University
policies: Policy #1060: Non-discrimination and Anti-harassment; Policy#1070: Equal
Opportunity Statement; and Policy #2020: Student Code of Conduct. Additionally, all
tenure eligible faculty members are evaluated for tenure and promotion considerations
under Policy #4340: Faculty Tenure and Promotion Guidelines; and all tenured faculty
members are subject to periodic performance reviews (Policy #4380: Periodic Review of
Tenured Faculty). Policy #4380 has been recently revised to include a more robust peer
review process, a clear standard for minimum performance expectations, and a faculty
development plan for those faculty whose peers find they are not meeting minimum
performance expectations.

Academic leaders, department chairs and college deans are evaluated annually
according processes and procedures defined by Policy #4530: Department Chair
Evaluation and Policy #4520: Annual Evaluation of Deans. Policy #4530 has been
revised and expanded to address all academic leaders at the unit, school, college, and
Academic Affairs level. It includes both an annual review and a comprehensive
three-year review that mirrors Policy #4520.

Policy #7300 Professional Employee Performance Evaluation and Policy #7400
Classified Employee Performance Evaluation provides the requirements for the
evaluation of the University’s exempt and classified employees in a manner consistent
with Idaho Code and Idaho Administrative Code. The University’s Performance
Evaluations webpage provides extensive guidance on how to manage the performance
of employees, including the evaluation of performance. Evaluations are easily
accessible and based on written criteria that are published on the Performance
Evaluation website. All personnel performance evaluations are conducted by the
immediate supervisor and discussed with the evaluated employee who is allowed to
submit written comments regarding their evaluation. Employees are encouraged to
submit an

An employee self-evaluation form (see Appendix 2.F.4 Evidence #1, Page 514 -
Employee Performance Evaluation Summary Form) is an optional tool that can make
the performance evaluation process much more productive and meaningful.
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Standard 2.G - Student Support Resources

2.G.1

Consistent with the nature of its educational programs and methods of delivery, and with
a particular focus on equity and closure of equity gaps in achievement, the institution
creates and maintains effective learning environments with appropriate programs and
services to support student learning and success.

Evidence:
e Listing of programs and services supporting student learning needs __ See text
and links below

Boise State ensures that students have access to classrooms, collaborative
workspaces, and research spaces across campus through a variety of efforts that are
covered in this section. Beyond the creation and maintenance of physical spaces on
campus that create effective learning environments, Boise State offers a variety of
programs and services that ensure students' learning needs are met through a multitude
of supportive learning environments both on and off campus.

The following programs, offices, and projects, across both Academic Affairs and Student
Affairs, create intentional support for student success.

The Undergraduate Studies unit, housed within the Office of the Provost, serves as a
central hub for student success efforts across academic affairs, ensuring that programs
and initiatives that serve students are active and engaged in both assessment and
continuous improvement.

The campus Strategic Enrollment and Retention Plan, SERP, is co-led by the
Undergraduate Studies office and Enrollment Services. The plan, and the processes
that accompany the implementation of the plan are specifically focused on strategies
that help us improve Boise State’s ability to serve all students.

Professional staff academic advisors in the colleges provide students with important
navigational support related to course planning. First-semester-at-Boise State required
advising for both new and transfer students ensures that every student has a touchpoint
with someone knowledgeable about both degree programs and resources available
across the university. Students in fully-online programs through Boise State Online are
supported by academic advisors who closely monitor student progress to help students
stay on track. The university is in the process of adopting an enterprise-level academic
advising tool (Student Success Hub, built on the Salesforce Education Cloud platform)
to help advisors across campus more easily identify which students need proactive
support.
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Academic Development and Recovery (ADR) advisors help students get back on track
after an academic stumble. Staff in ADR are also engaged in a variety of proactive
work, especially focused on the critical first year. Advisors in ADR also respond to
Academic Alerts filed by faculty concerned about a student who may be struggling to be
successful in their course.

Many academic support services are housed in the Advising and Academic Success
Center, including our learning assistant program, study skills supports, and peer
academic coaches. In addition, discipline specific academic support can be found
across the university. For example, students can access the Chemistry Instructional
Center, the Biology Learning Center, and the Geosciences Learning Hub. Further, all
students have access to the Math Learning Center and Writing Center. The Writing
Center offers consultations geared toward the individual needs of the writer as a
collaborative effort between writer and consultant. The award-winning Math Learning
Center supports success in early math classes and focuses on improving students’
mathematical reasoning, problem-solving skills, and self-efficacy as learners.

Boise State offers a variety of TRiO-funded programs such as Educational Talent
Search, TRiO Rising Scholars Program, TRiO Teacher Prep Program, McNair Scholars
Program, as well as Upward Bound and Veterans Upward Bound. Boise State also
offers the College Assistance Migrant Program on campus, which has been helping
migrant or seasonal farm workers and their children go to college since 1984.

The Institute for Inclusive & Transformative Scholarship (IFITS) supports undergraduate
students at Boise State University through the Office of Undergraduate Research (QUR
Boise State). This support includes programs, resources, and opportunities that
empower students to engage in meaningful research and creative scholarship. By
fostering inclusive and transformative learning environments, OUR Boise State helps
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students develop critical thinking, collaboration, and communication skills, enriching
their academic journey and preparing them for future success. Notable programs
include Vertically Integrated Projects (VIP), where undergraduate students join
interdisciplinary teams to address complex challenges, and the Idaho Conferences on
Undergraduate Research ICUR).

The Educational Access Center coordinates accommodations for students with
disabilities who have identified as needing accommodations for equitable access to
academics and university housing. The Educational Access Center works with students
to identify access barriers and determine appropriate accommodations to remove them.
Accommodations can include, but are not limited to, sign language interpreters,
captioned videos, written material in alternate format, and access technology such as
screen readers. The center also works with campus partners such as the Office of
Information Technology, Instructional Design and Educational Assessment, and
eCampus to proactively identify and remove access barriers, thereby reducing the need
for accommodations.

The goal of Boise State’s Housing and Residence Life is to provide effective learning
environments through the facilities where students live and services provided through
the Residence Life program.

Resident Assistants (student staff members living in residential communities) are trained
to address students’ social, academic, and emotional health. Additionally, Residence
Life offers social, educational, and inclusive community-building activities to support
residents’ learning, growth, development and socialization. Emphasis is placed on the
first six weeks of the fall semester in order to support residential students as they
connect with peers and identify campus resources. Subsequently, at least one weekly
community-building program, activity, or event is provided. In coordination with the
Student Involvement and Leadership Center, Housing and Residence Life coordinates
and hosts activities across campus to help First-Year students living on campus connect
with each other and campus resources over social and educational content. Similarly,
the 2-Year Residential Engagement Program was implemented to create opportunities
for Second-year residential students to connect with each other and gain valuable
educational skills that will help them within and beyond the classroom.

Living Learning Programs are an integral part of the Housing and Residence Life
department and are coordinated by Residence Life staff. Living Learning Programs
serve approximately 10% of the residence hall population. Seven full-time faculty
members live in the residence halls with communities of 20-70 students each, and teach
a course aligned with community purpose, focus and interest. An additional seven
faculty members are “out-of-residence.” Although they do not live on campus,
out-of-residence faculty remain connected and highly visible to the Living and Learning
Community residents. Below is a list of communities:

e Adventure Idaho
e Bronco Fit
e Business and Economics
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Communication and Exploration
Engineering and Innovation
Health Professions

Leadership and Engagement
To Be Declared (TBD)

Boise State’s Student Connections and Support Center engages all students, including
several key demographics experiencing gaps in retention and graduation, like those
identified in the university’s Strategic Enrollment and Retention Plan (SERP) (e.g.,
first-generation, low-income, rural, Hispanic, and other underrepresented student
populations). This work will be guided by three essential themes — community building
and belonging, student learning and development, and support and intervention.
Activities in the center are focused on:

e First-generation college student program to assist students in gaining valuable
skills that will enhance their academic, career, and personal growth.

e Offer welcoming places where students can gather, build meaningful connections
with other students, and define what it means to be a Bronco.

The Student Connections and Support Center provides no-cost, confidential support
services to Boise State students. The Center provides a trauma-focused and holistic
view of advocacy and support. Center’s staff can support campus members impacted
by a number of different issues, and offers the following type of services:

e Support services, including a campus clothing closet and confidential, no-cost
case management, crisis intervention services, assistance in reporting acts of
violence, and resources for navigating campus life.

The Student Connections and Support Center is committed to ongoing learning about
and serving students of all sexual orientations, racial and ethnic identities, gender
identities, cultural identities, and abilities.

University Health Services enhances the health of the Boise State community and
enriches the learning, research and service opportunities surrounding health care on
campus. Health Services provides a full range of primary care and urgent care medical
services to both staff and students, as well as crisis intervention and individual and
group counseling through University Counseling Services. Because Health Services is
integrated with Boise State’s Department of Nursing, experienced health care providers
help teach the professionals of tomorrow. This co-location provides opportunities to
integrate classroom learning, laboratory, clinical and internship experiences with
research and health care policy development for students, faculty and staff. Health
Services also offers a variety of wellness screenings, workshops, health and fithess
challenges, classes and activities that lead to a healthy campus population.
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The Veterans Services Center (VSC) empowers military-affiliated students to be
successful personally, academically, and professionally. The VSC primarily processes
veterans’ education benefits for approximately 900 students each semester and
provides resources to increase student and graduate success. The VSC provides
educational programs from on- and off-campus veteran student resources to maximize
student opportunities, and works with students and the U.S. Department of Veterans
Affairs (VA) to maximize students' VA educational benefits. The VSC also houses TRIO
Veteran Student Support Services staff and a Veteran Success on Campus counselor
from the VA . Together they provide educational assessments, academic coaching,
career planning, tutoring, and other services to support veterans and family members in
their transition through post-secondary education and into their next professional
careers.

Boise State offers a number of programs delivered wholly online. Extended Studies
works with academic departments to develop these programs, utilizing best practices
and building in strong student support features. Instructional designers work with faculty
to design online courses that feature substantial interaction among students, and
between students and the instructor. Resources are invested to provide online students
with success coaches who proactively reach out to students, ask how they are doing,
and offer advice ranging from time management to financial aid to degree requirements.
These coaches act as liaisons between the online student and transcript evaluators,
financial aid counselors, and information technology staff available to assist students in
successfully navigating their academic coursework.

In addition to the university-wide support services, which are made available to all
students, graduate students receive additional support services that are unique to their
academic positions. Notably, the Graduate Student Success Center supports graduate
student writing, thesis and dissertation efforts, offers GradPrep, GradSkills and
GradWrite workshops, provides professional development initiatives, and supports
graduate student mental health and wellness efforts.

2.G.2

The institution publishes in a catalog, or provides in a manner available to students and
other stakeholders, current and accurate information that includes: institutional mission;
admission requirements and procedures; grading policy; information on academic
programs and courses, including degree and program completion requirements,
expected learning outcomes, required course sequences, and projected timelines to
completion based on normal student progress and the frequency of course offerings;
names, titles, degrees held, and conferring institutions for administrators and full-time
faculty; rules and regulations for conduct, rights, and responsibilities; tuition, fees, and
other program costs; refund policies and procedures for students who withdraw from
enrollment; opportunities and requirements for financial aid; and the academic calendar.

Evidence:
Catalog (and/or other publications) that provides information regarding:
e [nstitutional mission __ Undergraduate Catalog, Page 7; Graduate Catalog, Page 7
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e Admission requirements and procedures __ Undergraduate Catalog, Page 22;
Graduate Catalog, Page 18

e Grading policy __ Undergraduate Catalog, Page 30; Graduate Catalog , Page 25

e [nformation on academic programs and courses, including degree and program
completion requirements, expected learning outcomes, required course sequences,
and projected timelines to completion __ Undergraduate Catalog, Page 60;
Graduate Catalog, Page 55

e Names, titles, degrees held, and conferring institutions for administrators and
full-time faculty __ Undergraduate Catalog, Page 351; Graduate Catalog, Page 244

e Rules and regulations for conduct, rights, and responsibilities __ Undergraduate
Catalog, Page 18; Graduate Catalog, Page 15

e Tuition, fees, and other program costs __ Undergraduate Catalog, Page 32,
Graduate Catalog, Page 26

e Refund policies and procedures for students who withdraw from enrollment __
Undergraduate Catalog, Page 33; Graduate Catalog, Page 27

e Opportunities and requirements for financial aid __ Undergraduate Catalog, Page
35; Graduate Catalog, Page 29

e The academic calendar __ Undergraduate Catalog, Page 2; Graduate Cataloqg,
Page 2

The University’s mission, vision, and shared values are presented on the Office of the
President website. The menu at Boise State University’s home page provides high-level
information and comprehensive links to admission processes, academics and research
opportunities.

The_Undergraduate Catalog and_Graduate Catalog provide all of the stipulated

information and embed references, where appropriate, to other officially maintained
websites.

e Both catalogs have “An Introduction to Boise State” that contains Boise State’s
mission, vision, goals and strategies;

e an “Admissions” chapter that contain all of the admission requirements and
procedures;

e a “Grades” chapter that outline the grading policy;

e an “Academic Programs and Courses” chapter that gives information on
academic programs and courses, including degree and program completion
requirements; expected learning outcomes; and the frequency of course
offerings;

e an “Administration, Faculty, and Emeriti” chapter that lists the names, titles,
degrees held, and conferring institutions for administrators and full-time faculty;

e a “General Policies” chapter that specifies the rules and regulations for conduct,
rights, and responsibilities;

e a “Tuition and Fees” chapter that lists the tuition, fees, and other program costs;
and the refund policy;
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e a “Registration Policies and Procedures” chapter that contains the procedures
for students who withdraw from enroliment;

e a “Financial Aid” chapter that specifies opportunities and requirements for
financial aid;

e and an “Academic Calendar” section.

The Dearee Tracker application provides course sequencing and projected timelines to
completion and the frequency of offering. Students use Degree Tracker to help plan
their entire academic path, from day one to graduation. With Degree Tracker students
can create a custom academic plan that fits their needs and timeline. Degree Tracker
pulls from the Academic Advisement Report, and all transfer credits and academic
adjustments show up in the Degree Tracker.

2.G.3

Publications and other written materials that describe educational programs include
accurate information on national and/or state legal eligibility requirements for licensure
or entry into an occupation or profession for which education and training are offered.
Descriptions of unique requirements for employment and advancement in the
occupation or profession shall be included in such materials.

Evidence:
Samples of publications and other written materials that describe:

e Accurate information on national and/or state legal eligibility requirements for
licensure or entry into an occupation or profession for which education and
training are offered __

o Professional Licensures Disclosures
o State Authorization

e Descriptions of unique requirements for employment and advancement in the
occupation or profession shall be included in such materials __ See text below
o Professional Licensures Disclosures

Boise State University, through the Office of the Provost and Extended Studies,
maintains a central website on professional licensure disclosures.

In June 2020, the University centralized professional licensure disclosure information for
both campus and distance education degree programs. The intent was to comply with
2020 federal regulations governing Professional Licensure and to provide current and
future students with state-specific details about the academic criteria necessary for
licensure or certification in the state where they plan to practice. This information is
communicated through direct emails sent during the first week of the Fall and Spring
semesters, as well as being available on the Professional Licensure Disclosures
webpage. This central webpage provides program specific disclosures by state for all
programs that require professional licensure or certification offered at Boise State,
including descriptions of unique requirements for employment and advancement in
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those occupations or professions. Students are also directed to their academic
program's webpage and their academic advisor for further details on licensure or
certification requirements.

During the last academic year, the university worked on verifying disclosure status in
states where compliance is uncertain and developing a system for student attestations
to ensure compliance with the latest Federal Regulations on Professional Licensure
Disclosures. The updated system became operational on July 1, 2024.

Additionally, Boise State has taken steps to protect its students and operations through
nationwide compliance and currently participates in a voluntary State Authorization
Reciprocity Agreement (SARA) that encompasses all states except California. Boise
State can operate without state authorization in California because it is a publicly
accredited institution. More information about state authorization can be found on the
E-Campus State Authorization webpage. More specific information about program
availability is available on the Online Programs website.

Boise State University is committed to supporting students in and outside the classroom
and resolving student complaints in a fair and timely manner. NC-SARA students not
satisfied with the outcome of the university’s resolution may file an appeal with the
university’s portal agent or with their home state’s portal agent. This information is
available at the Office of the Provost Complaint Resolution website. We are currently in
the process of adding NC-SARA student complaint resolution policies to our
undergraduate and graduate course catalogs, which will be available in July 2024,
meeting the new NC-SARA requirement effective January 1, 2026.

2.G.4

The institution provides an effective and accountable program of financial aid consistent
with its mission, student needs, and institutional resources. Information regarding the
categories of financial assistance (such as scholarships, grants, and loans) is published
and made available to prospective and enrolled students.

Evidence:
e Published financial aid policies/procedures including information about categories of
financial assistance __
o Undergraduate Catalog, Page 35; Graduate Catalog, Page 29
o FEinancial Aid Policies
o Types of Financial Aid

e Information to students regarding repayment obligations __
o Situations Causing Repayment of Aid

e Policies/procedures for monitoring student loan programs __
o Student financial aid rights and responsibilities

The Boise State Financial Aid and Scholarships Office oversees and coordinates all
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financial aid and scholarship programs. Boise State is committed to ensuring an
inclusive and accessible education for undergraduate and graduate students. Therefore,
it has developed a comprehensive financial aid and scholarship program that aligns with
its mission, strategic plan, and students’ needs and optimizes institutional resources.
The office provides scholarships, grants, and loans to promote affordability and student
success.

In support of Boise State’s mission, the scholarship program was expanded for both
resident and nonresident students. In the fall of 2022, Idaho resident scholarships were
expanded from 2-year to 4-year awards. This expansion aligns with the 4-year
scholarships available to non-resident students, supports affordability and provides
consistency through degree completion. The nonresident scholarship offerings were
expanded to include another GPA tier and funding level to support students who do not
qualify for the highly competitive Western Undergraduate Exchange (WUE) scholarship.

The Boise State Financial Aid and Scholarships office is focused on transparency and
empowering students and families with easily accessible financial aid and scholarship
information on the Financial Aid and Scholarships website. This website provides
important financial aid policies and scholarship information for prospective students,
current students and their families. Information provided includes policies that are
managed by Boise State as required by the Department of Education:

Satisfactory Academic Progress Policy
Complete Withdrawal (Return of Funds) Policy
Pell Grant policies

e Scholarship policies
In addition to the financial aid policies, this website clearly delineates terms, conditions
and student responsibilities that a student agrees to when the student accepts financial
aid. These include:

e Terms and conditions of accepting aid
e Student financial aid rights and responsibilities
e Situations causing repayment of aid

The Boise State Financial Aid and Scholarships office has also proactively embraced
high levels of automation to maintain compliance with the numerous and complex
regulatory requirements. Our automated systems enhance accuracy and precision as
well as efficiency in processing workflows. Along with reducing the potential of human
errors, this commitment to automation allows staff to focus on more strategic aspects of
our work such as providing exceptional customer service, consumer information and a
variety of outreach activities. Through our investment in automation, we are fostering a
culture of continuous improvement and adaptability and positioning our Financial Aid
and Scholarships office to navigate the ever-changing regulatory landscape
successfully.

Financial Aid information is also available in the Undergraduate Catalog (page 35) and
Graduate Catalog (page 29).
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2.G.5

Students receiving financial assistance are informed of any repayment obligations. The
institution regularly monitors its student loan programs and publicizes the institution’s
loan default rate on its website.

Evidence:
e Published financial aid policies/procedures including information about categories of
financial assistance __
o Undergraduate Catalog, Page 35; Graduate Catalog, Page 29
o Financial Aid Policies
o Types of Financial Aid

e [nformation to students regarding repayment obligations __
o Situations Causing Repayment of Aid

e Policies / procedures for monitoring student loan programs __ See text below

e [oan default rate published on website _
o Cohort Default Rate

The Boise State Financial Aid and Scholarships Office oversees and coordinates all
financial aid and scholarship programs, and ensures that financial aid and scholarship
information is easily accessible for prospective and current students, and their families.
The website provides information on the types of aid provided, including scholarships,
grants, and loans with the aim of promoting affordability and student success. It also

provides information on financial aid policies and repayment obligations.

All students who accept Title IV loans are required to complete online entrance
counseling prior to the first disbursement. An assessment at the end of the online
counseling requires students to score 80% or better to “pass” this requirement. Online
entrance counseling and exit counseling address the obligation for students to repay
their student loans. Links on the student portal enable students to easily:

e View their total student loan balances at any time
e Review repayment options
e Access a repayment calculator

Students are also informed that they must enroll in a minimum number of credits and
meet deadlines to receive federal loans. The Loan Fee Calculator allows students to
verify a specific net loan amount received, as origination fees are associated with all
federal loans and affect the net amount received.

When a student graduates, withdraws completely, or drops below 6 credits an email is
sent to both the students’ university-assigned email address and their external email
address notifying them of the requirement to complete exit counseling. The email
contains instructions on where to login to conduct the exit counseling and an
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attachment with an electronic copy of the Department of Education's "Exit Counseling
Guide for Direct Loan Borrowers" pamphlet. The pamphlet contains a list of resources
to help the student manage their loans. Students without an external email on file
receive a paper copy of the “Exit Counseling Guide,” sent to their mailing address on
record.

Student loans are regularly monitored. A production counselor reviews them weekly for
any over-awards and performs manual corrections. Additionally, a Senior Accountant
reconciles the loan accounts monthly, by comparing our record of the amount disbursed
to students to that recorded at the U.S. Department of Education’s Common Origination
and Disbursement site.

Boise State receives an official Cohort Default Rate (CDR) from the Department of
Education annually. Our most recent (2020) official Cohort Default Rate was 0%; and
the national average is 0% for Public 4-year institutions. The 2020 Cohort Default Rates
are largely influenced by the student loan repayment pause initiated by the National
Emergency due to COVID-19.

Financial Aid information is also available in the Undergraduate Catalog (page 35) and
Graduate Catalog (page 29).

2.G.6

The institution designs, maintains, and evaluates a systematic and effective program of
academic advisement to support student development and success. Personnel
responsible for advising students are knowledgeable of the curriculum, program and
graduation requirements, and are adequately prepared to successfully fulfill their
responsibilities. Advising requirements and responsibilities of advisors are defined,
published, and made available to students.

Evidence:
e Description of advising program, staffing, and advising publications__See text
below

e Systematic evaluation of advising__
o Undergraduate Advising Survey
o Graduate Advising Survey

e Professional development policies / procedures for advisors __ See text below

Academic advising refers to services intended to help students make informed
decisions about class selection, encourage consistent progress toward graduation, and
help students become more active and knowledgeable decision-makers regarding their
academic and career goals.

Upon entry to Boise State, each student is assigned an academic advisor or to a pool of
advisors within an academic unit. All new and transfer students are required to meet
with an academic advisor prior to enrolling in second-semester classes. Required
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advising holds will not be lifted until this meeting has taken place. Boise State’s advising
model is structured so that students with a declared major are advised through an
advising office in their academic college.

In most colleges,(College of Business and Economics, College of Education, College of
Engineering, School of Public Service, Honors College), advising is conducted by

professional staff; in both the College of Health Sciences and the College of Arts and
Sciences, faculty are also involved in advising, especially with upper-division students.
Students who have not yet declared a major, and students enrolled to earn an
associates degree are advised centrally by staff in the Advising and Academic Support
Center (AASC) who support students with major exploration until they are ready to
declare a major. Students on academic probation or seeking reinstatement following
dismissal are also served by staff in AASC in partnership with their academic college. In
addition, specialized advising is provided to students in our Honors College and through
Athletics; these advisors are supplemental to the college advising staff each student
consults for guidance. Finally, professional advising staff in Extended Studies provides
advising for students in full online programs.

Communication and coordination across advising units are supported by a “Small
University Advising Network” (Small UAN) made up of the leaders of each of the college
and AASC advising units. In addition, the “University Advising Network” (UAN) is
convened monthly by the AASC Director and serves as a forum for sharing information
across units and for advisors and advising-adjacent university support staff to get
information about policy and practice changes that impact advising.

In 2023, Boise State began implementing Salesforce’s “Student Success Hub”, a
centralized platform designed to improve the advising experience for both students and
advisors. Student Success Hub will make it easier for students to access their academic
advisor and to information relevant to their academic progress; and it will make it easier
for advisors to track their advisees and target support where it is needed most.

The university conducts an undergraduate advising survey every three years. It is
administered to all undergraduate students currently enrolled in the spring semester of
the given year. Similarly, a graduate student advising survey is administered to all
graduate students every other year during the spring semester. Students are asked to
provide basic information on the type and frequency of their academic advising and to
assess their academic advising experiences at Boise State. Results and a dashboard
summarizing responses are found on our Institutional Effectiveness Interactive
Dashboards web page.

The most recent undergraduate advising survey was administered in Spring 2023;
14,724 students were surveyed with a 16% response rate. To the overall satisfaction
question of “How would you rate your overall satisfaction with the advising you've
received?” 87% responded they were satisfied/very satisfied. This is an increase in
satisfaction compared to the 2017 and 2020 surveys, when 84% of students responded
as satisfied/very satisfied. In addition, results are reviewed by the Vice Provost for
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Undergraduate Studies and the Associate Dean in each college responsible for
providing guidance and oversight for advising.

The most recent graduate advising survey was administered during the spring 2023
semester. 3,137 graduate students were surveyed with a 19% response rate. 72% of
graduate students responded that they were satisfied or very satisfied with their primary
advisor. This number is up from 71% in 2021 and 68% in 2019. Individually, the
questions that received the highest levels of satisfaction were “My primary advisor treats
my ideas with respect” (85%), “My primary advisor is available to me when | need to talk
about other aspects of my program” (84%), and “My primary advisor is easy to discuss
ideas with” (83%). 87% of respondents feel that they are satisfied with information about
required coursework, and 99% feel that their graduate mentor made themselves
available when needed.

The Undergraduate Catalog provides information about academic advising, graduation
requirements, and academic rights and responsibilities. Once the “Student Success
Hub” rollout is complete, students will have easy access to personal, advising-specific
information through that interface.

In 2022, following several years of discussion and development, a new professional
development program for new advisors was launched. This approximately twenty-hour
online program, designed to introduce new advisors to advising at Boise State, is
completed by newly hired advising staff. Advisors are added to a Canvas learning
module and are encouraged to complete the training within thirty days of enroliment.
Advisors are emailed once added to the Canvas module (see Appendix 2.G.6 Evidence
#1, Page 516 - Advisor Added to Canvas Module Email). Advisors are emailed again
upon completion and given a certificate (see Appendix 2.G.6 Evidence #2, Page 517 -
Advisor Training Completion Communication and Certificate). Additional program or
college-specific professional development, aimed at providing necessary knowledge
about curriculum and associated policies and procedures, is provided at the unit level.

2.G.7

The institution maintains an effective identity verification process for students, including
those enrolled in distance education courses and programs, to establish that the student
enrolled in such a course or program is the same person whose achievements are
evaluated and credentialed. The institution ensures that the identity verification process
for distance education students protects student privacy and that students are informed,
in writing at the time of enrollment, of current and projected charges associated with the
identity verification process.

Evidence:
e Policies/procedures for ensuring the student who registers in a distance education
course/program is the same student who participates in the course and receives
credit __ See text below for Distance Education Student Verification
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e Policies/procedures make it clear that these processes protect student privacy __
See text below for Distance Education Student Privacy

e Notification to students at the time of registration of any additional charges
associated with verification procedures __ See text below for Distance Education
Student Notification

e Academic policies/procedures for instructors to implement requirements for reqular
and substantive interaction in distance education courses/programs __ See text
below for Distance Education Instructor Interaction

Distance Education Student Verification: Policies and procedures for ensuring
the student who registers in a Distance Education course or program is the same
student who participates in the course and receives credit

Boise State is fully committed to ensuring the integrity of our Distance Education
courses and programs by implementing robust policies and procedures that verify the
identity of each registered student. This shared responsibility amongst faculty, staff, and
students promotes unified responsibility and dedication to ensuring and enhancing
academic excellence.

During the application phase, students are required to submit their academic history and
supporting documentation through a secure portal. The supporting documentation
consists of official transcripts and standardized testing scores which are required for
some programs.

The University provides a secure login and passphrase for each student and requires
students to use them when accessing myBoiseState and the university’s Learning
Management System (LMS), Canvas. Students are required to update their strong
passphrases annually in compliance with high data security standards. Additionally, the
University has implemented Duo Security Multi-Factor Authentication which adds an
extra layer of identity verification, ensuring that only authorized individuals access their
accounts. During new student orientation, students are informed about their
responsibility to safeguard their password and not share with others which aligns with
University Policy #8000.

Foremost, Policy # 2020 on Student Code of Conduct, which applies to all in-person
and online students, forbids all forms of academic misconduct and Policy # 4180
addresses faculty responsibility to address student academic misconduct. Currently,
Policy #2020 is in the process of being updated to specifically address the use of
generative artificial intelligence tools. Considerable effort is made to educate Boise
State students and faculty about what constitutes academic misconduct and the
consequences of it. In fact, revenue from online programs has helped fund additional
staffing in the Dean of Students office to increase the resources that the office has to
educate online faculty and students about academic integrity and its enforcement. One
specific example is the online Faculty Development webinar offered through eCampus
that teaches faculty about identity-based academic misconduct, called contract
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cheating. The course teaches the faculty members responsible for instruction to define
contract cheating, and then about how to prevent, detect, and respond to it to ensure
the campus learning community’s quality. This directly serves frontline educators with
the tools needed to ensure that the same student who participates in the course is the
student earning credit for the course. Numerous other eCampus faculty development
seminars and webinars are regularly offered that address specific aspects of academic

inteqrity.

Moreover, faculty receive guidance on online course design from the University’s
eCampus Center, emphasizing principles identified in the Quality Matters™ Rubric for
online course design. Throughout program and course development, instructors are
reminded of academic integrity's importance and encouraged to include an Academic
Integrity Statement in their online course syllabus. Academic integrity is also addressed
within the online student orientation process, enhancing student awareness of
expectations. In addition, the Student Code of Conduct, Academic Misconduct,
Cheating, Plagiarism, and Unauthorized Collaboration are addressed within the online
student orientation. Online programs also have the opportunity to require students to
complete the University’s Academic Integrity Online Workshop. The combination of
these efforts helps to align faculty members’ prevention of and response to potential
academic misconduct (including identity-based misconduct).

For proctoring purposes in the distance education format, the University uses ProctorU
or other virtual proctoring options, per Policy #8170, to administer exams in online
courses as per instructor choice. As with location-based proctoring, students must
present valid photo identification prior to starting a virtual proctoring session.
Remote-proctored tests through ProctorU Record+ are the most commonly used type of
proctored test for online courses. As a result, the Academic Testing Center allocates
considerable employee resources to the review of flagged tests. For each test that
ProctorU flags, an on-site Boise State Testing Center employee watches the video,
notes the times and behaviors of concern, and either sends the student ‘best practices’
tips if the behavior is not potential cheating, or sends the faculty member a prepared
email about potential academic misconduct with timestamps at the relevant times for
their review and decision. Currently, no tests have been reviewed where a student has
potentially been using a different ID card than their actual identity, meaning all remote
proctored tests at Boise State seem to meet standards for ensuring the test taker is also
the student earning credit. This not only ensures the credibility of evaluation processes
but also strengthens the overall integrity of our online education system. Finally, faculty
can use other plagiarism detection tools in their online courses, such as Turnltin.

Distance Education Student Privacy: Policies and procedures make it clear that
these processes protect student privacy

Boise State’s commitment to ensuring the confidentiality of student information is
outlined in Policy #2250 on Student Privacy and Release of Information, and embedded
in our institutional Privacy Statement. Additionally, our Student Code of Conduct Policy
(#2020) explicitly addresses the handling and storage of academic records, including
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Student Conduct records. This is aligned with FERPA guidelines, emphasizing the
importance of securing student information to maintain compliance with federal
regulations. Students are not only informed about their rights, but are also educated on
the role of FERPA in protecting their sensitive data.

In the context of academic misconduct, additional measures have been implemented to
prevent unauthorized access to student information. For instance, students enrolled in
the Online Academic Integrity Workshop are restricted from accessing the class list.
This serves to protect the privacy of students involved in academic misconduct cases,
preventing the identification of one’s peers.

In the realm of virtual proctoring, students are informed in the ProctorU FAQ to keep
their privacy in mind as their immediate environment will be recorded during the exam
session, as well as who has access to their exam session data and recording, and how
their recording is securely stored, used only to preserve academic integrity and then
deleted. Finally, with respect to plagiarism detection, our Turnitin FAQ explains that it is
a secure, FERPA-compliant database that safeguards student submissions to the
database, meaning that future submissions will be analyzed against past student
submissions. Additionally, to further protect students’ data, an instructor can choose not
to save student submissions to the database when setting up Turnitin for a Canvas
assignment.

Distance Education Student Notification: Notification to students at the time of
registration of any additional charges associated with verification procedures

Boise State upholds a commitment to transparent and proactive communication with
students, providing clear and effective updates on any charges associated with identity
verification procedures. This approach aims to foster a heightened sense of awareness
among students, emphasizing their responsibility and promoting a culture of openness
and understanding. This commitment is displayed in the implementation of Policy
#8170 regarding “Proctoring Solutions”. In accordance with Instructor Responsibilities
outlined in section 5.3.b of the policy, instructors are mandated to notify students
explicitly about the potential for additional charges related to proctored exams or
assessments.

In further accordance with University Policy 8170, a well-considered course note has
been strategically integrated into all online courses requiring proctored exams (see
Course Note below). The language within this notice has undergone thorough review by
both the University’s Legal Counsel and Testing Services for precise alignment with said
policy. This course note serves as a comprehensive guide, clearly articulating the
testing requirements and the associated responsibility for exam fees. It provides
detailed information on the potential cost range of in-person proctoring, and varying fees
based on location, and directs students to the relevant resources for virtual proctoring
options. If there are charges associated with virtual proctoring options, these are directly
billed to the student. (See Appendix 2.G.7 Evidence #1, Page 518 - Payment Path for
ProctorU Live+). If the student must have an in-person proctored exam at another
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institution in close proximity, the student is billed directly (see Appendix 2.G.7 Evidence
#2, Page 522 - Non-Boise State Proctored Exams How Student is Billed). This aims to
empower students with the necessary information to make informed decisions and
mitigate any unforeseen financial challenges.

Course Note attached to all online courses that have a protected exam requirement:
TESTING REQUIREMENTS: This course has Proctored Exam(s). Additional verification
of identity will be required, and you are responsible for exam fees. In-person proctoring
typically ranges from $15-$25 per exam, but can go as high as $75 per exam depending
on location (international pricing is more varied and difficult to project). Campus
supported virtual proctoring pricing can be found at Talking ProctorU Live+ Exams.
General information about finding a proctor exam can be found on the Testing Center
website.

Distance Education Instructor Interaction: Academic policies and procedures for
instructors to implement requirements for regular and substantive interactions in
Distance Education courses or programs

Boise State has implemented processes for distance education programs in the
continuous commitment to sustaining regular and substantive interactions between
students and instructors in online courses. This commitment is evident in Boise State’s
eCampus Center provision of information to faculty members during all phases of online
course design and development projects, as well as throughout the creation of online
degree programs.

The eCampus Center has implemented a statement in the Course Design and
Development Agreement which states that the eCampus Center agrees to, “Assist the
faculty developer in meeting federal and state regulations on accessibility, copyright,
and regular and substantive interaction with students, as well as applicable University
policies such as those related to clock-hour requirements and intellectual property”
further demonstrating the commitment to upholding this standard.

Within the design and development projects, the engagement of Instructional Design
Consultants (IDCs) with faculty moreover illustrates the University’s efforts. The IDCs
integrate the concept of regular and substantive interaction into their consultations with
faculty, providing clear explanations of these principles within the context of
asynchronous online courses, such as recommendations to incorporate
teacher-to-student interactions as weekly activities in courses. Furthermore, the
consideration of regular and substantive interaction is integrated into the course design
process, including the development of rubrics and discussions surrounding personalized
assignment feedback.

Additionally, other faculty development offerings provided by the eCampus Center
educate faculty on the importance of regular and substantive interaction, such as the
Effective Online Teaching Course. Within the course, faculty participants are asked to
read from WCET titled, Interpreting what is Required for “Reqular and Substantive
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Interaction.” in a module focused on Creating Effective Instructor Presence. Numerous
other eCampus faculty development events (courses, webinars and communities of
practice) are regularly offered that address specific aspects of regular and substantive
interaction (see Appendix 2.G.7 Evidence #3, Page 529 - eCampus Center Academic
Integrity and Regular/Substantive Interaction). Also, on-demand resources for faculty
are provided.

Finally, course evaluations for all online courses include an additional set of questions to
collect student feedback about the course design and instruction. These questions,
copied below, ask students to reflect on online course aspects aligned to Quality
Matters™ standards and regular and substantive interaction strategies using a 5-point
Likert scale from Strongly Agree to Strongly Disagree:

e |t was clear what | needed to do to get started in the online course.

e | was able to easily and quickly navigate to get to what | need to do.

e The directions for completing assignments in the online course were easy to
follow.

e The instructional materials prepared me for the assignments and assessments.

e | had sufficient opportunities to interact with the other students in this online
course.

e | received timely feedback from the instructor that helped me learn the course
content.

e My instructor interacted regularly with students regarding course content.

Standard 2.H - Library and Information Resources

2.H.1

Consistent with its mission, the institution employs qualified personnel and provides
access to library and information resources with a level of currency, depth, and breadth
sufficient to support and sustain the institution’s mission, programs, and services.

Evidence:

e Procedures for assessing adequacy of library collections __ See text below

e Library planning committee and procedures for planning and collection
development __ See text below

e Library instruction plan: policies/procedures related to the use of library and
information resources ___ See text below

e Library staffing information: policies/procedures that explains faculty/library
partnership for assuring library and information resources are integrated into the
learning process __ See text below

Albertsons Library plays a pivotal role in supporting the goals and strategies outlined in
Boise State’s Blueprint for Success. By improving existing services and resources,
creating a community space conducive to innovation and exploration, developing new
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ways to engage with and support students, and partnering with campus and community
groups to advance research and scholarly activity, the library serves as a cornerstone
for university success.

The library currently employs the following FTE: 18 classified/temporary employees. 19
professional employees, and 19 faculty librarians. Per Albertsons Library tenure
guidelines, all faculty librarians are required to have an American Library Association’s
accredited master’s degree or a comparable graduate degree from a non-U.S.
university. The library is strategically realigning positions to effectively meet the evolving
needs of our university. This includes creating roles such as a Teaching & Learning
Librarian (focused on first-year students), Multimedia Development and User
Experience Librarian, Resources Discovery and Electronic Resources specialists, and a
Director of Public Services.

In addition to permanent, benefited employees, Albertsons Library’s workforce includes
approximately 30 student employees, equivalent to 7.63 FTE. The library has
incorporated the National Association of Colleges and Employers (NACE) competencies
framework into students’ work experiences to align with industry standards and to
provide professional development opportunities. The library also offers experiential
learning opportunities through internships that welcome students from any discipline.
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A noted concern in the 2019 NWCCU Recommendations and Report to Boise State
stated, “The University should ensure that the information resources and services
needed to support new doctoral programs and more intensive research activity are
available to students and faculty.” Currently, the library’s general collection provides
access to over 600,000 cataloged items and approximately 300 specialized and
periodical databases. The library also provides access to a broad array of special
collections and archives and scholarly collections. Library collections are a heavily used
campus resource that supports both academic and research activities. Over the last
three years, the library recorded approximately 1.3 million uses annually of its print and
digital collections, including its journal databases, streaming media, and institutional
repository. Library resources are embedded into courses across the university, serve as
the basis for student research and study, and help foster new research, grant, and
creative activities.

While incredibly valuable, library collections face unrelenting inflationary cost increases
combined with flat appropriated funds, which have resulted in a structural deficit in the
library’s annual budget. In response, the library employs a variety of strategies and
processes to address these challenges.

In response to previous NWCCU feedback, the library established a task force to
conduct an extensive review of consortia opportunities (see Appendix 2.H.1 Evidence
#1, Page 534 - An Exploration and Evaluation of Consortia Opportunities for Albertsons
Library) in order to explore if these groups would provide needed cost savings while
expanding access to resources. Study findings showed that the library would be best
served by utilizing multiple lower-cost, lower-risk consortia memberships that provide
access to several different services, as opposed to joining one high-cost, higher-risk,
all-in consortium. As a result, the library now leverages its affiliate membership in the
Statewide California Electronic Library Consortium to save money on journals and
databases.

The library has also initiated a comprehensive assessment of its collections. Using
Association of College & Research Libraries Benchmark data to compare access
among peer institutions, the analysis revealed a significant disparity in access for Boise
State students (see Appendix 2.H.1 Evidence #2, Page 582 - ACRL Benchmark 2021
Survey Institutional Peer Comparison). In comparison to individuals at peer institutions,
Boise State students had access to approximately one-sixth of the resources that
students at other universities can access. These findings prompted the library to embark
on a targeted collection development effort. With the assistance of librarian liaisons, the
library is working to identify and address gaps in its holdings and has licensed Choreo
Insights to utilize collections data in this assessment work. The goal is to compare
Albertsons Library’s collections with resources needed to support current and emerging
programs and degrees.

The library is also transitioning to a new Integrated Library System (ILS) which will
provide better access to and support for a primarily digital collection. To support these
endeavors, a new position dedicated to discovery services has been established.
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Additionally, we are exploring diverse sourcing
models, such as read and publish agreements, to
ensure access to necessary materials, with a shift
away from traditional ownership models being
considered.

Albertsons Library does not utilize a formal

collection planning committee. Instead, planning

and decision-making are coordinated by the Head

of Acquisitions and Collections (A&C) in collaboration with the library's Leadership
Team. They, along with members of their unit, work closely with librarian liaisons to
identify needed materials and partner directly with the Library Dean and Contracts
Manager to secure and procure resources that align with our institutional goals and user
needs. Library leadership has also worked with Boise State’s administration to establish
new funding methods, including a library fee, which is being used to provide essential
curricular materials and ensure access to updated technology and facilities..

In addition to collections, the library continues to provide students access to a variety of
technology resources. Resources include lendable technology (laptops, cameras, video
recorders, and accessories), the largest computer lab on campus, a video production
suite, and plotter printers (see Appendix 2.H.1 Evidence #3, Page 598 - How to Print a
Poster on the Plotter). Recently, the library expanded these services by developing a
podcasting studio and offering poster laminating services. The library’s space
management work is supported through an established room reservation/request
system and space request policy (see Appendix 2.H.1 Evidence #4, Page 603 - Space
Requests for University Affiliated Activities).

Through the strategic repurposing of space, the library has undergone a significant
transformation, evolving into an interactive and adaptable environment centered on
student needs. These changes have not only fostered a culture of experimentation but
also opened doors to innovative opportunities. Examples of these changes include:

e Repositioned first-floor print collections to optimize library space utilization, while
also creating areas for exhibits and public programming.

e Partnering with the Academic Advising and Support Center, a new student
support area, the Bronco Learning Commons (BLC), was established on the first
floor of the library and provides a dynamic hub for collaboration, tutoring, and
student support services.

e Eliminating traditional reference services in favor of Instruction and Research
Services librarians holding research office hours in the BLC resulting in an
increase in the depth of consultations provided.

By changing how the space is used, library employees can engage with students in new
ways, ensuring that the library resonates with and meets their needs and preferences.

The library’s study rooms also continue to be highly used. In 2020, the library began
allowing study room reservations. Since that time, the library has recorded a growing
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use of these spaces. In 2023 alone the library had over 18,000 reservations, a 17%
increase from the previous year in total bookings. The library also introduced a Family
Study Room tailored to parenting students, providing a supportive environment for
studying while attending to family needs. Additionally, our MakerlLab serves as a
versatile resource, offering access to cutting-edge technologies, personalized coaching,
and structured instruction in emerging technologies.

Additional information about the policies related to the use of library and information
resources can be found on the Policies and Initiatives webpage.

The library's instructional program employs various strategies to bolster student
achievement and build lifelong information skills. A library-wide Instruction Team
provides coordination of instruction across library units and promotes assessment of
student learning. In partnership with the University Foundations program, information
literacy instruction is embedded in general education courses, and more than 18,000
students completed the library’s Research and Critical Inquiry Microcourse as part of
UF100 and UF200 from fall 2018 through fall 2023. Library liaisons also work closely
with faculty members to integrate instruction into disciplinary teaching across the
university and within programs such as the McNair Scholars and Concurrent
Enrollment. Each university Canvas course includes a Library Resources section that
links to a library research guide and other library resources. To ensure that the
instruction program meets university standards, the library participates in Boise State’s
Program Assessment Reporting (PAR) system.

In compliance with an affordable educational materials policy created by the Idaho State
Board of Education in 2021, library faculty led a campus-wide task force to understand
the policy and work towards addressing the requirements. Along with open educational
resources and open-access materials, library-licensed content was deemed essential
for providing students with no or low-cost learning materials. The library purchases
course materials based on instructor request, and in 2023 embarked on proactive
purchasing based on textbook lists and availability of eBooks. These learning materials
are tracked to see value based on enrollment, cost of the item, and usage statistics to
provide “cost per use” data. As the new library fee is implemented, this data will be used
to make strategic purchasing and licensing decisions.

Partnerships are a cornerstone of all library efforts and through various initiatives and
collaborations, the library endeavors to serve the campus community, fostering a holistic
approach to education and engagement. This multifaceted approach involves partnering
with student organizations, academic departments, athletics, and other departments to
foster a sense of community and belonging, and provides opportunities for departments
to promote their services directly to students. One recent partnership involved financial
literacy and wellness. By working with Student Financials, the library is helping to
deliver comprehensive training in financial literacy, equipping students with essential
skills such as budgeting and financial decision-making. Other examples include offering
story time for the Children’s Center, providing space for pop-up immunization clinics,
and collaborating to host a Love Data Week roundtable and luncheon.
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Furthermore, the library's commitment to community engagement extends beyond its
campus borders. Hosting exhibits and partnering with community organizations such as
the Anne Frank Human Rights Memorial, Friends of Minidoka/Minidoka National Historic
Site, and the Idaho Folklife Collection, the library offers opportunities for both campus
and community members to interact with educational resources and cultural heritage.
One such example is the Americans and the Holocaust exhibit hosted in the spring of
2023. Additionally, as the home of Idaho Center for the Book, the library plays an
important role in promoting ldaho's literary history on local, state, and national levels.

Standard 2.1 - Physical Facilities and Technology
Infrastructure

2.1.1

Consistent with its mission, the institution creates and maintains physical facilities and
technology infrastructure that are accessible, safe, secure, and sufficient in quantity and
quality to ensure healthful learning and working environments that support and sustain
the institution’s mission, academic programs, and services.
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Evidence Physical Facilities:
Facilities master plan, including:
e Equipment replacement policies/procedures __
o See subsection: “Equipment Replacement”
e Procedures for assessing sufficiency of physical facilities __
o See subsections: “Quantity” and “Sufficiency”
e Policies and procedures for ensuring accessible, safe, and secure facilities __
o See subsection: “Accessibility, Safety and Security, and Quality”
e Policies/procedures for the use, storage, and disposal of hazardous waste __
o Regulated Waste Management manual - See Appendix 2.1.1
Evidence #1, Page 606 - 2024 Regulated Waste Management
Manual
o Poli 140: Environmental Health an fi

Physical Facilities

Campus facilities play an integral role in shaping the student experience and attracting
future students. The University strives to create facilities that meet students’ needs,
visibly represent the quality of our education, and enhance the educational experience.
Boise State’s Campus Master Plan is currently being updated with the goal of formal
approval/adoption sometime during the summer of 2025.

Accessibility, Safety and Security, and Quality

Boise State’s ability to create and maintain the accessibility, safety, security and quality
of its physical infrastructure depends on funding sources that were described in section
2.E.2. Each year, Boise State submits four project lists to the Permanent Building Fund
Advisory Council (PBFAC): The University’s Major Capital projects, Alteration and
Repair projects, Six-Year Capital Plan projects, and Americans with Disabilities Act
(ADA) projects. PBFAC reviews all state agency requests and then provides a funding
recommendation to the State Legislature. Ultimately, approved funding from the State of
Idaho allows Boise State to make progress on its aggregate capital needs. The FY26
requests are detailed in tables on the PBFAC webpage.

The Alteration and Repair (A&R) list has four types of projects:

o Safety: projects that address specific issues related to safety.

o Infrastructure: projects that address preventative maintenance and deferred
maintenance of capital assets.

o Renovation: projects that upgrade spaces that serve a variety of uses, e.g.,
office, circulation, etc.

o Academic Program Improvement: projects that target specific academic needs,
such as classrooms, research labs, etc.

The University’s Chemical and Lab Safety Program maintains a Requlated \Waste

84


https://www.boisestate.edu/policy/facilities-planning-campus-safety/policy-title-environmental-health-and-safety/
https://www.boisestate.edu/operations/wp-content/uploads/sites/319/2019/05/BoiseStateUniversity-MasterPlan-2015_FINAL_web-res1.pdf
https://www.boisestate.edu/operations/cpsm/permanent-building-fund-requests/
https://www.boisestate.edu/operations/cpsm/permanent-building-fund-requests/
https://drive.google.com/file/d/1L4voUQThBn8n6eN4joQMbaAzOE2dONLE/view?usp=sharing

Management Manual (see Appendix 2.1.1 Evidence #1, Page 606 - 2024 Regulated
Waste Management Manual), which includes procedures for using, storaging, and
disposal of regulated and hazardous waste across campus. The manual was last
reviewed and amended in February 2024. Additionally, Policy # 9140 Environmental
Health and Safety, names the office responsible for hazardous management programs
and training.

Accessibility

All new construction and renovation projects at Boise State are compliant with current
building codes and the Americans with Disabilities Act (ADA) standards. Architects with
ADA expertise review all building and renovation plans to ensure compliance. The
Office of Institutional Compliance and Ethics responds to all accessibility complaints and
works with the Architectural and Engineering Services Office to make necessary
accommodations. The Americans with Disabilities Act projects list submitted to the
Idaho Department of Public Works contains projects that target specific accessibility
issues. In total there is one project on this list with an estimated $500,000 total in
needed investment, for restroom and general access deficiencies at multiple buildings.

All buildings are inspected at least annually to ensure they are safe and in compliance
with Local, State and Federal codes and regulations. Formal inspections are carried out
by a staff member from our Environmental Health and Safety (EHS) department and a
representative from the ldaho Department of Occupational and Professional Licensing.
Informal inspections are also carried out more frequently by our staff in EHS, Facilities
Operations and Maintenance, Risk Management and Insurance, and Architectural and
Engineering Services. The inspections include assessing for potential egress/access
issues, slip/trip/fall hazards, electrical hazards, elevator hazards, fire hazards and the
availability and condition of emergency equipment. Areas of concern are submitted to
the appropriate department for correction and a follow-up inspection is carried out to
verify that the issue has been resolved. Many of the projects focused on safety issues
are funded via requests on the Alteration and Repair list.

Boise State has also implemented a Building Coordinator Program, governed by Policy
#9150 Building Coordinators, that is used to convey campus safety and security
information to contacts in all campus buildings in a timely fashion. While Emergency
Management manages the program, the list is used by numerous groups across
campus to convey important information about a particular building and/or the entire
campus. This group is critical to helping communicate among the various buildings and
departments on campus. The coordinators also report safety issues that may need to be
addressed before the annual safety inspection. All members of campus are encouraged
to report potential safety issues in order to keep the campus as safe as possible.

Boise State’s Department of Public Safety ensures the safety and security of the
physical facilities on campus. Security officers provide 24-hour patrols of all academic,
administrative, and housing buildings on the main Boise campus, as well as at local
university-owned or controlled off-site locations. Also, Housing and Residence Life staff
conducts regular walk-throughs of university-owned, on-campus housing to ensure
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resident safety and security.

Quality

Boise State places a substantial focus on providing quality learning and working
environments. Renovation and improvement projects are seen as an opportunity to
create signature spaces for students and elevate the student experience. Generally,
updated spaces will achieve student-learning objectives by incorporating collaboration
and group-work spaces, interactive technology, whiteboards, study spaces, and brand
appeal.

In addition, many recent buildings have student-learning outcomes designed and built
into the structures themselves. The Office of Sustainability has a variety of campus
initiatives that foster sustainability, including recycling, reuse, Eco Turf, solar power,
green labs, geothermal buildings, Tree Campus and more. Boise State University
earned a silver rating recognizing our sustainability efforts on campus from the
Association for the Advancement of Sustainability in Higher Education Sustainability
Tracking, Assessment and Rating System Program (STARS).

The College of Business and Economics offers a sustainability minor that focuses on
environmental sustainability. To align with the program’s learning objectives, the Micron
Business and Economics building has several sustainability features including solar
panels, geothermal heating, highly automated HVAC and lighting, super-insulated walls
and glazing systems, occupancy sensors, and a live green roof.

The modification of existing classrooms to support active learning continues to be a
priority and many of the classroom renovation projects have received funding after
being submitted on the University’s A&R list. Several of those renovated classrooms
have been furnished with moveable tables and chairs and the lecture hall spaces have
been redesigned to more easily facilitate group work. Such classrooms enable students
to easily form small working groups and enable instructors to easily circulate among
student groups, creating the type of spaces favored by instructors employing active
learning pedagogies. Active learning is the model followed as much as possible with
classroom remodels.
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In 2013, Boise State received a grant from the National Science Foundation to support
the development of Evidence-Based Instructional Practices (EBIPs) in STEM fields. We
found ourselves constrained, however, by the design of our large classrooms, which by
and large did not give instructors the flexibility needed to implement EBIP-based
pedagogies. In response, several lecture halls and large classrooms have been
renovated or constructed to better accommodate active learning. MPCB 101, a lecturer
hall with stadium seating and a capacity of 170, was remodeled to a tiered room with
worktables, movable chairs, and a capacity of 122. SMITC 118, a smaller lecture hall,
was remodeled into an active-learning classroom with a capacity of 67. In 2022, two
lecture halls in RUCH Engineering that were extremely steep and non-accessible were
renovated with flat floors, moveable furniture and multiple displays, and Education 112
was renovated in a manner similar to MPCB101.

The new Micron Center for Materials Research Building, completed in 2020, includes
classrooms for active learning, a tiered lecture hall with a capacity of 250 and two flat
classrooms each with a capacity of 80. These rooms serve as models for future
renovations and planning efforts.

A Classroom Committee, governed by Policy #9260 University Classroom Committee,

with broad University representation was established and meets quarterly or as needed
and reviews the assignments and classifications of classrooms and provides priorities
and recommendations for layouts for classroom renovations. Based on feedback from
the Classroom Committee, renovations of classrooms in Riverfront Hall (RFH) and the
Math Building have been identified as priorities and will be renovated with A&R funding
in the next two years. RFH 101 currently has a capacity of 86 and will be renovated as a
tiered classroom with worktables and moveable chairs similar to MPCB 101 with a new
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capacity of 78. Two inefficiently tiered classrooms (RFH 102A and 102B) will be
combined into one large flat classroom with media installed on multiple walls and
outfitted with moveable furniture. This new classroom will actually have a larger capacity
(100+) than the two single classrooms (89) and will house University Foundations
courses that are geared toward first-year students. Renovation work is also planned in
Math 113, a large auditorium-style lecture hall that currently seats 238. The new
configuration will have a combination of fixed worktables, moveable seating, and a
reduced capacity of 110. Figures 1-3 show the proposed layouts for these projects.

Fig. 1: RFH 101 New Layout
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Fig. 2: RFH 102 New Layout

Fig. 3: Math 113 New Layout
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Quantity

The Boise State campus spans just over 6.05 million square feet with 4.1 million
assignable square feet. This includes 191 buildings that house 161 classrooms, 152
teaching labs, 91 open-class teaching labs, and 252 research labs.

Since 2004, the university has added an overall total of 2,565,138 gross square feet to
campus through a combination of new construction and acquisitions; and demolitions,
property dispositions and the relinquishment of leases. Despite the new construction,
the University remains short of space in several categories. In 2021, the Boise State
engaged the Smith Group for a campus-wide space utilization and needs assessment
and some key takeaways from this document are outlined below:

Boise State lags behind nearly all of our peers (both in-state and nationally) in
terms of gross square feet per student

Providing sufficient research laboratory space will be a continuing challenge as
the University continues to increase its research footprint, especially in the
STEM fields. At the time of the study, there was a deficit of over 100,000 of
assignable square feet of research lab and support space and that was
anticipated to grow over time. The new MCMR building addressed some of that
shortfall by providing 14,320 square feet of new research space. An additional
4,706 square feet of shelled space in MCMR is currently being renovated as
new research space, with an additional 3,600 square feet slated for future
renovation. A new Science Research Building is also in the early planning
stages and is expected to address an additional portion of this shortfall.

Providing sufficient classroom space, especially in the 25 to 50-seat and
50-100-seat categories, is a continuing challenge as the University offers a
greater proportion of upper-division and graduate courses, and as more
instructors seek to use active learning. In addition, at least one additional large
(250+) classroom has been identified as a need.

While there is currently not a deficit in overall teaching laboratory space, there is
a significant lack of specialized teaching labs for the physical sciences
(especially biology and chemistry). This is causing significant scheduling issues
and has resulted in evening and weekend lab offerings.

There is a small deficit in student-centered space, especially meeting spaces for
student groups.

There is a surplus of administrative office spaces, especially when factoring in
an increase in hybrid and remote work. However, this space tends to occur in
small amounts and is spread across multiple buildings. Recognizing this, the
University is focusing on recouping central campus spaces for academic uses
by consolidating and moving non-student-facing functions to the perimeter of
campus.

Albertsons Library should be the central academic support and study space on
campus and should be evaluated for renovation to support emerging trends.
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e The significant lack of teaching and research laboratory spaces, especially in
the physical sciences, points to a need for a new building. The focus in the new
building could be on research which would potentially provide space in existing
science buildings for additional teaching labs and/or classrooms.

Sufficiency

Any project request exceeding $50,000 goes through a committee-based process, the
Capital Project Need Request (CPNR). The Facilities Space Planning and Advisory
Committee (FSAP), defined and charged by Policy 9280 Capital Projects and Space
Management evaluates the CPNRs using clearly defined rubrics and scoring criteria.
This process ensures that our buildings and future facilities are sufficient, and
responsive to the academic mission.

Equipment Replacement

Each year, Boise State prioritizes a deferred maintenance program that includes
equipment replacements. The program informs a request to the State of Idaho for
Deferred Maintenance Funding, which is authorized via the Permanent Building Fund
Advisory Council (Permanent Building Fund Advisory Council Policies). Replacement
priorities are based on existing facility knowledge and the 2022 Statewide Facility
Condition Assessment.

Evidence Technology Infrastructure:
e Equipment replacement policies/procedures __
o See subsection: “Technology Equipment Replacement”
e Technology master plan and planning processes __
o See subsection: “Technology Planning Process”

o Office of Information Technology Annual Plan

Information Technology Overview

Technology is woven into the very fabric of higher education, and Boise State University
is no exception. From enhancing student engagement and access to enabling
innovative research and global collaboration, technology's impact is pervasive and
essential. It has become a crucial tool for both delivering and experiencing education,
transforming the learning landscape and empowering Boise State to prepare students
for the demands of the 21st-century workforce We strive to create and maintain
technology infrastructure that is accessible, safe, secure, and sufficient in quantity and
quality to ensure healthful learning and working environments that support and sustain
the institution’s mission, academic programs, and services.

The Office of Information Technology (OIT) is the primary entity charged with ensuring
that the university has an updated technology infrastructure, and OIT’s mission reflects
that charge: “OIT advances Boise State educational and research experiences through
high quality, innovative technology solutions and services within a sustainable,
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effective, and efficient environment.”

OIT currently has 133 FTEs and an annual budget of approximately $20 million. It
employs an average of 80 students per semester. Sources include allocated funding
(~$12.9 million), a Student Tech Fee (~$5.4 million), and local accounts and grants
(~$1.3 million). In addition, project funding and one-time supplemental funding are
available based on initiatives, needs, or University priorities.

OIT consists of Customer Care; Learning Technology Solutions; Development
(Web/Mobile, Enterprise Systems, Business Intelligence, and Integration Services);
Cloud and Infrastructure Services; Identity Management: Research Computing; the
Project Management Office; Classroom and Desktop Services; Training,
Communications and Web Support; Information Security and Compliance; and OIT
Business Services. The Office of Information Technology website provides more
detailed information on OIT departments and services.

Technology Equipment Replacement

Technology is rarely a one-time expense. Equipment is often technologically obsolete
before it physically fails, creating a need for persistent and consistent hardware
replacement and support. OIT maintains an inventory of approximately $11 M of
compute, storage, network, and security infrastructure devices, which typically need to
be replaced every five years and require an annual $2.2 M budget for replacement.

All information pertaining to infrastructure expenses and planning is located in the
Infrastructure Inventory and Budget Planning sheet (see Appendix 2.1.1 Evidence #2,
Page 634 - Infrastructure Inventory and Budget Planning Sheet). The directors
responsible for OIT's technology infrastructure meet on a monthly basis to plan
classroom, kiosk, shared printing, and conference room expenses (EndPointsTechFee
and EndpointLoBs tabs), They meet on a quarterly basis to review and update our Data
Center Assets scorecard, and technology infrastructure expense forecasts. The group
is also charged with identifying and retiring systems, storage, or equipment that is no
longer in use. All results of the monthly and quarterly planning efforts are reflected in
this file. These are the procedures that support equipment replacement in conjunction
with the Policy #8010 Network Standards and Policy #8020 Enterprise Servers and
Storage.

Technology Planning Process

OIT also creates and maintains an Information Technology annual plan that is
aligned with the University’s mission and strategic plan, and establishes OIT goals.
The plan includes areas such as infrastructure, application software, business
intelligence, customer support, learning and teaching, and system support. The
implementation of the plan is manifest in the long list of projects and
accomplishments listed in the OIT Project Portfolio Dashboard (see Appendix 2.1.1
Evidence #3, Page 635 - OIT Project Portfolio), which is accessible only via login).
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Alignment with the University’s Blueprint for Success strategic plan is an
overarching objective for the OIT strategic plan.

The planning process is driven by transparency in fostering trust and collaboration
between the Office of Information Technology and our Boise State community. To
this end, we have the_Information Technology Planning Committee (ITPC), the
information technology project planning and governance body at Boise State.
ITPC identifies, vets and prioritizes large-impact technology projects (see
Appendix 2.1.1, Evidence #4, Page 638 - Projects by ITPC Working Group) that
support University strategic goals, balancing continual improvements and
technology needs with available resources. The OIT Project Management Office
(PMO) informs ITPC of all project requests and currently active projects. ITPC is
responsible for providing the University Executive Team, who serves as the IT
Governance Committee (ITGC) with a recommended list of prioritized projects as
defined in the Policy #8150 Information Technology (IT) Governance.

The following ITPC Working Groups focus on different technical or business functions of
the University. ITPC members lead Working Groups and invite individuals from across
the University to provide cross-divisional representation.

e Decision Support

e |T Operations and Support

e Marketing and Communications
e Research

e Student Access and Success

The expectations for Working Groups include:

e Be proactive in identifying emerging technology needs to support strategic
initiatives.

Route technology projects to the request and review process.

Provide feedback on ITPC project business cases.

Report on active and pending projects under the Working Group's purview.
Propose modifications to prioritization in the project portfolio.

ITPC Working Group, Decision Support, with members from the divisions of Academic
Affairs, Research and Economic Development, Student Affairs and Enrollment and
various units within Finance and Administration formed a subcommittee in December
2021, that is charged with developing a phased approach for defining and implementing
an assessment of our current data infrastructural needs, and using that information to
set the vision and chart the path forward for a comprehensive program entitled The Next
Frontier Program. The overall purpose of this project is to develop the “Next Frontier” for
Boise State’s data infrastructure and ecosystem, and it is charged with establishing a
data-empowered culture to enable timely, accurate, accessible, and readily visualizable
data and analytics for our Boise State community.

The first phase of the program involved conducting a needs and effectiveness
assessment, which identified the current state and issues with our existing data
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infrastructure and ecosystem. We engaged external consultants and secured internal
resources to conduct the assessment. The outcomes helped define the functional
requirements for our “Next Frontier” data ecosystem and identify strategies / priorities
needed to move our University forward. The Academic Year 2024-25 Next Frontier
Program Priorities are posted on the website.

Openly sharing information mitigates uncertainty and enhances decision-making
throughout the campus. Transparency serves as a foundation that not only holds IT
accountable but also drives operational excellence. This is evident through various
initiatives, such as our Project Management Office dashboard, dedicated university
project websites, customer satisfaction metrics, and continuous engagement through
regular meetings with key colleges and departments. For more information on the
transparency process that drives our technology planning process watch this Max’s
Minute.
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Moving Forward

Moving Forward — The institution must provide its reflections on any additional efforts
or initiatives it plans on undertaking as it prepares for the Year Seven Evaluation of
Institutional Effectiveness Report.

Boise State University is currently in the sixth year of its seven-year accreditation cycle.
We continue to work towards the seven-year review, building upon the direction and
accomplishments defined by our strategic plan, Blueprint for Success. All divisions and
divisional units, and within Academic Affairs Division all colleges and academic
departments, revised and updated their unit-level strategic plans in 2022, aligning their
goals and strategies with the Blueprint for Success, and finalizing their key actions,
tactics and priorities. At the same time, we aligned and synchronized our periodic
program prioritization process with strategic planning and budget planning with a goal to
create a sustainable process for continuous improvement that supports the strategic
plan goals and initiatives, and incorporates resource allocation and investment
decisions into this comprehensive process. We are regularly assessing and updating
this process, if needed, so that it is sustainable, effective, and responsive to University
mission, vision and strategies. Similarly, we are continuously evaluating metrics, key
performance indicators (KPIs) and targets used to ensure they are effective indicators of
success in mission fulfillment.

The implementation of the Blueprint for Success, and strategic plan aligned major
campus wide initiatives, such as the work around the development of the strategic
retention and enrollment plan with its focus on student success and closing or narrowing
the equity gaps in access and student achievement, the Budget Modernization Initiative
and the Next Frontier Program define how we the University is moving forward. In
addition, Boise State University will be undertaking the State Board required program
prioritization process (SBOE Policy Ill.F: Program Prioritization) in academic year
2025-26, conducting an evaluation of all academic and administrative/support
programs, scheduled to be completed by June 2026.

Following list of actions will define our on-going efforts and facilitate our success in our
Year 7 Evaluation of Institutional Effectiveness (EIE) Review:

Strategic Enroliment and Retention plan (SERP)
Implementation

The development of a campus Strategic Enrollment and Retention plan, focused on
gaps in access and student outcomes was identified as a priority after our mid-cycle
review. Our campus Strategic Enrollment and Retention Plan (SERP) was fully
launched in 2022. The plan is both a collection of strategies and an ongoing process to
focus our attention on student success broadly and on closing key outcome gaps in
both access to a Boise State degree and graduation rates. The plan launched in 2022
was focused on first-generation students, Pell-eligible students, Latino/x students, and
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rural ldaho students. Since the launch we have made significant, concrete progress.
This includes the implementation of a variety of strategies articulated in the plan and
ongoing processes to support the plan. Importantly, we have reached or nearly reached
several SERP goals related to access. While we still have work to do to close outcome
gaps for graduation, we have improved outcomes for nearly all student groups that are
the focus of the SERP. Annual reports with more details can be found on the SERP
website. Last year, we added a focus on transfer students and in the coming year, we
will focus on the implementation of strategies to support this important group within our
student body. Further, we will continue to make progress on existing strategies and add
new strategies to the plan, a process that is supported by the Enrollment and Retention
Action Team as well as working groups the SERP supports to move work forward. For
example, starting in 2025, we will have a working group begin to look at strategies to
address the gender gap we observe in graduation rates. In addition, we now have a
small team working on developing strategies specifically for graduate students and
graduate programs to improve graduate student achievement and grow enroliment.

Program Assessment Reporting (PAR) process improvements

Several important developments have occurred in our Program Assessment Reporting
(PAR) program over the last six years. In collaboration with the General Education
Committee (GEC), we adopted a single set of Key Principles to guide assessment at
Boise State and aligned reporting cycles between PAR and University Foundations /
GEC to create a more cohesive assessment process for departments.

In the spring of 2019, we convened a workgroup of faculty (including several
representatives from the GEC) to complete a review of the PAR process and determine
how to: (a) more fully integrate “closing the loop” in the process; (b) address and
expand connections with University Learning Outcomes assessment in response to the
collaborative efforts with the GEC; and (c) improve the process, tools, templates, and
resources based on feedback received from programs themselves and from peer
reviewers. Resulting recommendations were vetted and approved in late spring of 2019
and implemented in the 2019-20 PAR process.

Other changes to PAR were necessitated by the pandemic, such as offering more
remote and hybrid faculty development opportunities, developing remote peer reviewer
training with both asynchronous and synchronous components, and making slight
adjustments to streamline the process. Due to their success, we continued to offer
multi-modal faculty development opportunities and to facilitate peer reviewer training in
two parts, which enables a more seamless onboarding for new reviewers. We also have
updated several aspects of the peer review process, including a two-tiered approach to
norming and additional quality control procedures.

Resources for PAR have also been bolstered over the last several years. For two years,
we retained a faculty associate for assessment to assist primarily with faculty
development and programmatic outreach. In FY24, we received permanent base
funding for program assessment, which provides sustainable funding for the PAR peer
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review process, which had previously been supported by one-time funds. The new base
funding also enabled us to hire a part-time faculty coordinator who started in April 2023.
The faculty coordinator has provided additional onboarding support for new review team
leaders, has developed and implemented more standardized quality control activities to
ensure reliability in the reviews, and has provided some support to the Finishing
Foundations subcommittee of the General Education Committee.

We plan to begin our next evaluation of the PAR program in the late spring of 2025 with
a new faculty workgroup comprised of individuals from various governance and
leadership groups. The goal will be to develop recommendations for improvement by
late fall 2025 and to have all changes vetted and approved by spring 2026 for
implementation in the 2026-27 PAR cycle.

Budget Modernization Initiative

Boise State’s budget and planning process, while historically efficient as a centralized
approach, created a gap in budgetary visibility across the institution since it was not
operating under a single institutional budgetary approach. In April 2023, the university
began pre-planning a more holistic Responsibility Center Management (RCM) style
budget model, “University Budget Model” (UBM), that budgets consistently across all
areas of the institution. This effort is well under way as the Budget Modernization
Initiative. In fall 2023, the Pre-Planning Advisory Council (PPAC) finished its research
and launched the expanded Planning Advisory Council (PAC) and retained an outside
consultant services for the next part of the project, including: project initiation; change
facilitation and stakeholder engagement; data collection, analysis and discover; and
planning a roadmap for decisions and key considerations for the new budget model.

Currently, PAC members, subcommittees and working groups, along with the outside
consultant are working on data mapping and prototyping work to help create a budget
model sandbox to design and test the new budget model, UBM. The high level,
anticipated timeline for UBM is to complete the initial version of the model by the end of
Spring 2025 and launch the “shadow year” where we will run UBM in parallel with our
current budget model in FY 2026 (starting in July 2025). After extensive testing and
possible minor changes during the shadow year, we plan to roll out and implement UBM
in FY 2027 (July 1, 2026).

Next Frontier Program

Since the successful implementation of the University Strategic Plan, Blueprint for
Success, we have focused our attention to modernize a wide range of university
systems and processes in order to facilitate new ways of working (e.g., multi- and
transdisciplinary academic programming) and increase effectiveness and quality of
current efforts and programs. One example of this is the Next Frontier Program, which
started as the work of a subcommittee of the Decision Support Planning and
Implementation Working Group. This subcommittee, now transitioned into a stand-alone
Next Frontier Committee, was charged with developing a phased approach for defining

97


https://www.boisestate.edu/budget-modernization/pre-planning/
https://www.boisestate.edu/budget-modernization/
https://www.boisestate.edu/budget-modernization/
https://www.boisestate.edu/budget-modernization/discovery/#committee-members-and-working-groups

and implementing an assessment of our current data infrastructural needs, and using
that information to set the vision and chart the path forward with the overall purpose of
developing the “Next Frontier” for Boise State’s data infrastructure and ecosystem.

The first phase of the program was identified as conducting a needs and effectiveness
assessment, engaging external consultants, to help identify the current state and issues
with our existing data infrastructure and ecosystem. After our mid-cycle review in spring
2022, we successfully completed the external reviews for our needs and effectiveness
assessment. The Next Frontier steering committee developed an initial set of priorities
and the Next Frontier was established as a program at the University.

With the guidance of the new Next Frontier director, the Next Frontier Program
continued to make demonstrable strides toward more timely, accurate, accessible, and
readily visualizable data and analytics. Foundational work in data governance is
explicitly designed to advance data capabilities that bolster strategic initiatives. We are
developing a data governance roadmap that includes revitalizing our data governance
committee with clear direction and membership; developing guidelines to support data
ownership and stewardship; and supporting newly identified data owners and stewards
in sustainable ways. It is important that we ensure broad and easy access to accurate
data, but it is also important to ensure that the data is used wisely. Therefore, we
continue to focus on building knowledge from data, increasing understanding of the
meaning of data, drawing appropriate conclusions, and advancing a culture of
data-informed decision making.

We are also striving to use more inclusive practices with our end-user community to
ensure that the work of the Next Frontier is meaningful and adds value across the
organization. We aspire to bring operational efficiencies by making it easier for
end-users to access the information they need to do their jobs while optimizing data
security in ways that mitigate organizational risk. For example, we are currently working
to enhance a Sponsored Project Budget vs Actual report in ways that will expand data
access to all Principal Investigators and build trust in data quality. Our Next Frontier
Program is intended to enhance organizational effectiveness and accelerate our ability
to achieve strategic goals.

Unbridled: The Campaign

We publicly launched Unbridled: The Campaign for Boise State University in October
2023, the university’s most ambitious philanthropic and alumni engagement campaign
in its history, with a fundraising goal of $500 million by 2028 to make key investments in
endowed scholarships, endowed faculty positions and Bronco Athletics. In June 2024,
we received approval to merge the division of University Advancement into the
Foundation effective fiscal year 2025 to create a more uniform approach to
advancement operations and improve the donor and alumni experience. As of June 30,
2024, the Unbridled campaign had raised $346.9 million, including: $81.4 million in
student support, with nearly $60 million of this for endowed scholarships, $37.0 million
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for faculty and research support, and $130.8 million for Athletics’ What's Next initiative
Momentum for the campaign continues at an exciting pace.

A groundbreaking for the new Construction Management building is scheduled for early
spring. This building will provide a state-of-the-art facility to provide students with
academic and professional training, allowing them to ultimately contribute to Idaho’s
rapidly expanding growth and workforce development. The Foundation continues its
strong partnership with Athletics, particularly with fundraising for the North End Zone
Project. Leadership in both the Foundation and in Athletics regularly collaborate to
navigate the ever-shifting landscape of collegiate athletics and ensure Boise State
remains competitive and at the forefront of emerging trends. Unbridled’s early success
and its three key pillars—student access and success, faculty innovation and What'’s
Next for athletics—strongly align with the university’s strategic plan.

The success of the campaign continues to support not only the university’s strategic
growth but also the educational and workforce needs of the state. Increased Financial
Aid In 2024, donors endowed 35 new scholarships and one endowed graduate
assistantship, totaling $19.8 million awarded to students. True Blue scholarships made
up almost 18% of new endowed scholarships in fiscal year 2024. Awarded based on
financial need and merit, they are an important tool for helping Idaho students receive a
college education in their home state. It is Boise State’s mission to make a college
education accessible to all. Endowed scholarships help more students pursue a higher
education, regardless of their circumstances. The Foundation’s Scholarship Endowment
Bridge Program provides a match for these types of endowed scholarships, making
their impact even greater.
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