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PROMOTION AND TENURE  

POLICY AND PROCEDURES 

College of Education 

Revised by COE Faculty 5-1-11; approved 5-2-2008 

 

Purpose 

 

This policy is designed to systematize the College of Education’s promotion and tenure 

procedures, and supplements the College of Education Faculty Evaluation Guidelines policy. 

These promotion and tenure guidelines interpret and clarify university policies for promotion 

(BSU 4340-II.B) and tenure (BSU 4370) specific to the role and mission of the College of 

Education. 

 

Preamble 

 

Tenure and promotion in the College of Education is the natural consequence of 

faculty members contributing productive and valued work for the good of the university, 

profession, and community. Faculty members are held to high standards in teaching, scholarly 

activity and service.  The three areas are connected in integral ways by a broad, encompassing 

vision of the nature of intellectual work.  The scholar is one who steps back from his/her 

investigations, looks for connections, builds bridges between theory and practice, and 

communicates his/her knowledge effectively to students and to the larger community. 

Knowledge may be acquired through research, through synthesis, through practice, and 

through teaching (Boyer, 1990). 

  

 When a faculty member seeks promotion and/or tenure, college administrators and the 

College of Education Promotion and Tenure Committee should consider the complexity of 

programs in the college, differentiated teaching loads, limited resources, and the diversity of 

interests and abilities among the faculty members in reaching recommendations concerning 

that candidate. Faculty members should build on their strengths as they develop professional 

agendas. The recommendations of college administrators and the college’s Promotion and 

Tenure Committee on candidates should acknowledge both the candidate’s personal talents as 

well as the needs of the university, profession, and community.  

 

 The following guidelines describe a process that, when fairly and consistently 

administered, holds faculty members accountable and rewards them for their professional 

contributions. 

 

1. Purposes of the College of Education Promotion and Tenure Committee 

 

1.1 To represent the interests of the faculty of the college in promotion and tenure 

recommendations. 

 

1.2 To review faculty applications for promotion and tenure and make subsequent 

recommendations to the dean of the college. 
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1.3 To facilitate fairness, equity and consistency across the college in promotion and 

tenure decisions. 

 

1.4 To review each non-tenured faculty member during the third year of full employment 

at the university, and provide the faculty member with informed judgment and 

guidance concerning progress toward tenure. 

 

1.5    To conduct a thorough review of this policy every five years (or as needed). 

 

2. Structure and Procedures of the College of Education Promotion and Tenure Committee 

 

2.1 By September 15 of each year, each department shall elect from its ranks potential 

members for the College of Education Promotion and Tenure Committee. Whenever 

possible, departments shall seek potential committee members who represent each of 

three categories: (a) faculty members who are non-tenured from those departments 

that have no candidates for promotion and tenure, (b) faculty members who are 

tenured, and (c) faculty members holding the rank of Professor.  The names of these 

department nominees are submitted to the dean, who will then appoint a College of 

Education Promotion and Tenure Committee from the names submitted no later than 

October 1. 

2.2 The final composition of the committee shall consist of one (1) faculty member from 

each department and one (1) student (see Section 2.4). The committee must include 

one (1) tenured member from each candidate’s department, one (1) non-tenured 

member, and one (1) student representative. At least two (2) members must hold the 

rank of Professor. Each member of the committee has one (1) equal vote on all 

matters. 

After the official college committee has been appointed and before the first meeting 

convened by the dean, each department chair may nominate to the Dean one (1) non-

tenured faculty member to serve in an ex-officio capacity to the COE P&T 

committee. Ex-officio members are not voting members and are bound by the rules 

of confidentiality.   

2.3 Tenured faculty members shall serve staggered two (2) year terms. To maintain 

continuity within the committee, each year at least two (2) tenured members of the 

committee shall be serving their second year. Non-tenured faculty members shall 

serve one (1) year terms. No faculty member shall serve consecutive terms. 

 

2.4 The dean should request the name of a student representative for the college 

committee from the Associated Students of Boise State University. This student 

member will serve a one (1) year term. 

 

2.5 The dean should convene the first meeting of the committee and define its charge. 

 

2.6 The College of Education Promotion and Tenure Committee should base its 

recommendation about a candidate on a variety of sources of information. These 

should include the following. 
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2.6.1 The candidate’s Promotion and Tenure Portfolio (as described below). 

 

2.6.2 The written report of the department Promotion and Tenure Committee 

(or its equivalent). (This department level report is to be submitted 

directly to the College of Education Promotion and Tenure Committee 

and added to the candidate’s portfolio.) 

 

2.6.3 The written recommendation for tenure and/or promotion from the 

department chair. (This department level report is to be submitted 

directly to the College Promotion and Tenure Committee and added to 

the portfolio). 

 

2.6.4 The external review results. 

 

2.7 No additional materials may be added to a candidate’s portfolio without the consent 

of the candidate. 

 

2.8 All votes of the College of Education Promotion and Tenure Committee shall be by 

secret ballot.  The specific vote count will be recorded by the committee chair, and 

supplemented by a written rationale for the committee’s recommendation. 

 

2.9 The College of Education Promotion and Tenure Committee will prepare and submit 

a letter to the dean noting the committee vote and rationale. This letter will 

accompany the candidate’s portfolio to the dean. 

 

3. Criteria for Recommendations 

 

3.1 The recommendations of the College of Education Promotion and Tenure Committee 

must be based on the professional judgment of the committee members regarding the 

significance and achievement of the candidate’s contributions in teaching, scholarly 

activity, and service. To be recommended for tenure and/or to be promoted, each 

faculty member is expected to demonstrate contributions of substance in each area. 

Contributions in each area are shaped by both the needs of the institution and the 

talents and interests of the faculty member. Therefore, the tenure and/or promotion 

recommendations of the committee should incorporate consideration of the annual 

role(s) that the individual has negotiated and/or been assigned within the department, 

the college, and the institution. To this end, candidates should provide documentation 

of annually negotiated departmental roles for the time under review in the Promotion 

and Tenure portfolio. (see College of Education Work Load Policy). 

 

3.2 Tenure.  The outcomes of tenure decisions substantially impact the long term quality 

of the college and university.  Tenure recommendations are based on both the 

candidate’s past performance in teaching, scholarly activity, and service, as well as 

on an assessment of the candidate’s potential for continued excellence and 

contribution in these areas.  Successful candidates for tenure will provide evidence of 

an established record of success as an excellent teacher, an ongoing agenda of 
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scholarly activity, and a commitment to productive service to the university, the 

profession, and the community.   

 

 It is anticipated that for faculty members at the rank of Assistant Professor, tenure 

and promotion to Associate Professor typically would occur simultaneously. 

 

3.2.1  Criteria for tenure. 

 

3.2.1.1 Earned doctorate (nationally recognized excellence in the field 

may be substituted for the terminal degree). 

 

3.2.1.2 Sustained effectiveness and a continuing commitment to 

teaching (see Appendix A, Teaching Activity Worksheet). 

 

3.2.1.3 A record of scholarly activity, including peer-reviewed 

publications (see Appendix B, Scholarly Activity Worksheet). 

 

3.2.1.4 A record of service contributions, both locally and nationally 

(see Appendix C, Service Activity Worksheet). 

 

3.2.1.5 Five years of full-time experience in an academic rank at an 

institution of higher learning.  Faculty members become eligible 

to apply for tenure during the fifth year of service on the Official 

Faculty.  A faculty member who is given credit for prior service 

at the time of initial employment may be considered for tenure 

no earlier than during his or her third full year of employment at 

Boise State University except under extraordinary circumstance. 

 

3.3 Promotion.  Successful candidates for promotion must demonstrate excellence in 

teaching, scholarly activity, and service. 

 

3.3.1 Criteria for the rank of Assistant Professor (BSU Policy 4340). 

 

3.3.2 Criteria for Promotion to Associate Professor 

 

3.3.2.1 Earned doctorate (nationally recognized excellence in the field 

may be substituted for the terminal degree). 

 

3.3.2.2 Sustained effectiveness and a continuing commitment to 

teaching (see Appendix A, Teaching Activity Worksheet). 

 

3.3.2.3 A record of scholarly activity, including peer-reviewed journals 

(see Appendix B, Scholarly Activity Worksheet). 

 

3.3.2.4 A record of service contributions, both locally and nationally 

(see Appendix C, Service Activity Worksheet). 
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3.3.2.5 Five years of full-time experience at an accredited institution of 

higher education but no earlier than during his or her third full 

year of employment at Boise State University except under 

extraordinary circumstance. 

 

3.3.3 Criteria for promotion to Professor.  University guidelines emphasize 

that promotion to Professor should be reserved for individuals who are 

―truly and demonstrably outstanding among their peers‖ and who have 

―achieved additional distinction clearly above that of an Associate 

Professor‖ (BSU Policy 4340-II.C).  In the College of Education, 

promotion to Professor recognizes individuals who have made 

substantive contributions to their fields through consistently excellent 

teaching, a sustained agenda of prominent scholarly activity, and 

productive service of high visibility and significance.    

 

3.3.3.1 Earned doctorate (nationally recognized excellence in the field 

may be substituted for the terminal degree). 

 

3.3.3.2 Sustained effectiveness and a continuing commitment to 

teaching (see Appendix A, Teaching Activity Worksheet). 

 

3.3.3.3 Scholarly activities that result in significant contributions to 

their field (see Appendix B, Scholarly Activity Worksheet). 

 

3.3.3.4 Significant service to the profession, both locally and nationally, 

related to professional interests and expertise (see Appendix C, 

Service Activity Worksheet). 

 

3.3.3.5 Eight years of full-time experience in an academic rank at an 

accredited institution but no earlier than during his or her third 

full year of employment at Boise State University except under 

extraordinary circumstance.   

4. External Reviews 

 

4.1  All candidates for tenure and/or promotion to Associate Professor or Professor will 

participate in an external review as follows. 

 

4.2 The candidate’s department will obtain a minimum of two and a maximum of five 

external letters of evaluation from a list of impartial experts who are held with respect 

in academe, and are either recently or at present working in the candidate’s field at 

other universities (or the equivalent).  

 

4.3 This list of potential external reviewers will specifically exclude (a) former and current 

co-workers, (b) co-authors, (c) major academic professors and/or advisors, (d) 

individuals who had/have financial or contractual obligations with the candidate, 
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and/or (e) other persons with whom the candidate has or has had an established 

working or personal relationship.  

 

4.4 Candidates may submit qualifications of outside reviewers and suggest names of 

potential external reviewers to the department. However, the department chair, or a 

tenured department member designated by the chair, will ultimately solicit the external 

reviewers. 

 

4.5 The names of the external reviewers will be identified only to members of the 

department and college Promotion and Tenure Committees, the dean, and the provost. 

 

4.6  Each external evaluator should be tenured and at the rank of Associate Professor or 

Professor (or the equivalent) at his/her institution. 

 

4.7 The department will send to at least three external reviewers a letter requesting 

external review of the candidate for tenure and/or promotion. This letter should 

provide the following information. 

 

4.7.1 An introductory statement about the candidate and the tenure and/or 

promotion process at Boise State, and a request for the external reviewer 

to participate in the candidate’s tenure and/or promotion process. 

 

4.7.2 A statement about who is not eligible to serve as a reviewer:  (a) former 

and current co-workers, (b) co-authors, (c) major academic professors 

and/or advisors, (d) individuals who had/have financial or contractual 

obligations with the candidate, and/or (e) other persons with whom the 

candidate has or has had an established working or personal relationship. 

 

4.7.3 A statement to indicate that all letters from external reviewers will be 

treated as confidential. 

 

4.7.4 The requested deadline for receipt of the letter from the external reviewer. 

 

4.7.5 A copy of the candidate’s letter of application for tenure and/or promotion 

from the Promotion and Tenure portfolio. 

 

4.7.6 A copy of the candidate’s vita and other pertinent information from the 

candidate’s file (e.g., reprints, articles). 

 

4.7.7 A request that the external reviewer (a) note the nature of his/her 

acquaintance with the candidate, (b) comment on the candidate’s 

recognition or standing among her/his peers, and (c) provide detailed 

assessments of the  significance and contribution to the profession of the 

candidate’s scholarly activity and professional contributions within the 

context of the candidate’s defined workload obligations in the areas of 

teaching, scholarly activity, and service.  
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4.7.8 A request that the external reviewer submit a copy of his/her vita along 

with the review. 

 

4.8 Upon request, an external reviewer may be provided with a copy of any materials in 

the candidate’s Promotion and Tenure Portfolio vita, as well as any other supporting 

materials.  

 

4.9 The department chair, or a tenured department member designated by the chair, is to 

insert the following documents into the candidate’s portfolio binder:  (a) two to five 

letters from external reviewers, (b) each reviewer’s current vita, (c) the department’s 

letter sent to the reviewers requesting the review (as detailed in Section 4.7), and (d) 

a detailed description of the procedure used to solicit the candidate’s reviewers. 

These documents will be included in the candidate’s Promotion and Tenure Portfolio 

until the review process is complete, at which time they will be removed from the 

portfolio before it is returned to the candidate. These external letters of review are to 

be incorporated in the evaluation of the candidate by the department Promotion and 

Tenure Committee, the department chair, the College of Education Promotion and 

Tenure Committee, and the dean of the college. 

 

5.  The Promotion and Tenure Portfolio 

 

5.1 The basic structure of the Promotion and Tenure Portfolio should include the following  

sections. 

 

5.1.1 College of Education Eligibility and Summary Recommendations Form. 

 

5.1.2 Letter of Request. This letter (two page maximum) shall note the 

specific nature of the candidate’s request (tenure, promotion, rank). The 

letter should also highlight the applicant’s productivity and major 

contributions in Teaching, Scholarly Activity and Service.  Each of 

these three areas should be clearly identified and addressed within this 

Letter of Request. 

 

5.1.3  The Promotion and Tenure Vita (see Section 6). 

 

5.1.4 The annual statements of the role(s) that the faculty member has 

negotiated and/or been assigned within the department, college, and the 

institution. 

 

5.1.5 All annual department chair evaluations, along with all annual Tenure 

Progress Review evaluations from the department Promotion and 

Tenure Committee, and the three year Tenure Progress Review from the 

college Promotion and Tenure Committee. 
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5.1.6 Evidence of teaching effectiveness. In this section of the Promotion and 

Tenure Portfolio the candidate should include evidence of effectiveness 

in Teaching. The Teaching section of the Promotion and Tenure 

Portfolio should include the following information. 

 

5.1.6.1 A listing of all courses taught within the last three years, 

including the student enrollment in and credit hours of 

each. 

 

5.1.6.2 The complete statistical analyses of all courses taught 

within the last three years. 

 

5.1.6.3 At least two complete sets of course evaluation student 

narrative comments from classes within the past 

academic year. 

 

5.1.6.4 Additional documentation of teaching effectiveness. 

 

5.1.6.5 A 1-2 page narrative introduction, written by the 

candidate, to ―teaching effectiveness,‖ placed at the 

beginning of Section 5.1.6. Possible topics for the 

introduction might include the candidate’s philosophy of 

teaching, reflections on teaching at Boise State, 

innovating in the classroom, curriculum development, 

relationship with partner schools, etc. This introduction 

is also to include a detailed description of any teaching 

activity associated with a negotiated workload different 

from a 60% allocation for teaching. 

 

5.1.7 Evidence of scholarly activity. In this section of the portfolio the 

candidate should include a summary compilation of all scholarly 

contributions to date in reverse chronological order, prepared in APA 

format. Representative hard copy samples of publications should 

accompany the Promotion and Tenure Portfolio in a separate binder. 

The Scholarly Activity section of the Promotion and Tenure Portfolio 

should be organized as follows. 

 

5.1.7.1 Publications. 

 

5.1.7.1.1 Journals: refereed. 

 

5.1.7.1.1.1 National and international. 

5.1.7.1.1.2 Regional and local. 

5.1.7.1.1.3 Invited. 

 

5.1.7.1.2 Journals: non-refereed. 
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5.1.7.1.2.1 National and international. 

5.1.7.1.2.2 Regional and local. 

5.1.7.1.2.3 Invited. 

 

5.1.7.1.3 Books. 

 

5.1.7.1.3.1 Authored. 

5.1.7.1.3.2 Edited. 

5.1.7.1.3.3 Chapters. 

 

5.1.7.1.4 Other publications. 

 

5.1.7.2 Scholarly presentations. 

 

5.1.7.2.1 National and international. 

5.1.7.2.2 Regional, state or local. 

5.1.7.2.3 Invited. 

5.1.7.2.4 Other scholarly presentations. 

 

5.1.7.3 Grants. 

 

5.1.7.3.1 Funded. 

5.1.7.2.2 Not funded. 

 

   5.1.7.4 Other scholarly activity. 

 

5.1.7.5 A 1-2 page narrative introduction, written by the candidate, to 

―scholarly activity,‖ placed at the beginning of Section 5.1.7. 

Possible topics for the introduction might include the 

candidate’s area(s) of scholarly focus and nature of research, 

reflections on scholarly activities, determination of first 

authorship in collaborative publications, nature of collaborative 

authorship (including writing responsibilities when candidate is 

not first author), the quality of publications (such as acceptance 

rates, impact factors, and/or circulation rates for journals), 

justification of interpreting a specific non-refereed journal as 

―equivalent‖ in value to a peer-reviewed journal, etc. This 

introduction is also to include a detailed description of any 

scholarly activity associated with a negotiated workload 

different from a 20% allocation for research.  

 

5.1.8 Evidence of service contributions. In this section of the portfolio the 

candidate should include a compilation of all service contributions to 

date in reverse chronological order. The Service section of the 

Promotion and Tenure Portfolio should be organized as follows. 
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 5.1.8.1  Service to the university. 

 

5.1.8.1.1 University service (noting committees chaired, 

committee memberships, and committee 

outcomes). 

5.1.8.1.2 College service (noting committees chaired, 

committee memberships, and committee 

outcomes). 

5.1.8.1.3 Department service (noting committees chaired, 

committee memberships, and committee 

outcomes). 

 

5.1.8.2  Service to the profession. 

 

5.1.8.2.1 National and international. 

5.1.8.1.2 Regional and state. 

5.1.8.1.3 Local. 

 

5.1.8.3  Service to the community (professionally relevant). 

 

5.1.8.4 A 1-2 page narrative introduction, written by the candidate, to 

―service contributions,‖ placed at the beginning of Section 5.1.8. 

Possible topics for the introduction might include the 

candidate’s philosophy of service, reflections on service 

contributions, developing key service activities, etc. This 

introduction is also to include a detailed description of any 

service activity associated with a negotiated workload different 

from a 20% allocation for service.  

 

5.2 Additional supporting documentation may be included in the Promotion and Tenure 

Portfolio at the discretion of the candidate. Candidates should be judicious in including 

additional documentation, as voluminous materials may inadvertently obfuscate other 

documentation materials of greater significance. 

 

6. The Promotion and Tenure Portfolio Vita. Candidates for tenure and/or promotion should 

include in the portfolio a vita standardized for this purpose. This Promotion and Tenure 

Vita serves as an overview of the complete Promotion and Tenure Portfolio.  

 

6.1 The Promotion and Tenure Vita should include the following components. 

 

6.1.1 Demographic information (name, professional address, contact information, 

etc.). 

 

6.1.2 Current and former professional positions and ranks, in reverse chronological 

order. 
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6.1.3 Teaching assignments. This should include in reverse chronological a semester-

by-semester listing of all courses taught over the previous three years, including 

(a) the student enrollment in each and (b) the ―overall‖ instructor statistical 

summary evaluation for each course. 

 

6.1.4 Scholarly activity. This should include a reverse chronological listing of 

scholarly achievements. 

 

6.1.5 Service. This section should be organized in reverse chronological order, and 

by type of service (university, profession, community). 

 

6.2  Each candidate is to submit a secured and un-editable electronic copy (e.g., a .pdf 

file) of the P&T Vita to the department chair. 

 

7. The Promotion and Tenure Recommendation Process and Timelines in the College of  

Education 

 

7.1 By September 1, each candidate for promotion and/or tenure will submit to the 

department Promotion and Tenure Committee the names of at least five impartial 

external reviewers from the same or related discipline as the candidate. 

 

7.2 By September 15 each candidate will submit the Promotion and Tenure Portfolio to 

the department chair, or a tenured department member designated by the chair, who 

will then forward the materials to the department Promotion and Tenure Committee. 

Each candidate is also to submit a secured and un-editable electronic copy of the 

Promotion and Tenure Portfolio Vita to the department chair. 

 

7.3 By October 1 the department Promotion and Tenure Committee shall review each 

candidate’s portfolio, provide a written recommendation to the department chair and 

to the College of Education Promotion and Tenure Committee, and in writing notify 

each candidate of the committee’s decision, accompanied by a rationale for this 

decision. The specific vote count of the department committee for each candidate 

will be recorded and reported to the department chair and to the College of Education 

Promotion and Tenure Committee. These written documents will be included in each 

candidate’s portfolio. The candidate will acknowledge the committee 

recommendation by signing the Eligibility and Summary Recommendations Form.  

The candidate may attach a response to the committee’s recommendation if desired. 

 

7.4 By October 15 the department chair will review the portfolio and the 

recommendation of the department committee for each candidate, provide a 

written recommendation to the College Promotion and Tenure Committee, 

including a rationale for that recommendation, and provide each candidate with 

the written  recommendation. The candidate will acknowledge the chair’s 

recommendation by signing the Eligibility and Summary Recommendations 

Form.  The candidate may attach a response if desired.  
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7.5 By December 1 the College Promotion and Tenure Committee will review the 

portfolio and the recommendations from (a) the department Promotion and Tenure 

Committee and (b) the department chair for each candidate, and will notify each 

candidate in writing of the committee’s recommendation, including a rationale for 

that recommendation. The committee will provide a written recommendation for 

each candidate to the dean, accompanied by a rationale for that recommendation. The 

specific college committee vote count on each candidate will be recorded and 

reported to the dean. 

 

7.6 By December 15 the College of Education Promotion and Tenure Committee will 

forward all promotion and tenure materials to the dean of the college. 

 

7.7 By January 15 the dean of the college will review each candidate’s portfolio and all 

recommendations, and make a recommendation to the Provost and Vice-President for 

Academic Affairs. The dean will notify each candidate in writing of this 

recommendation, including specific areas of strength and weakness. 

 

7.8 If a mandatory tenure decision is not required, a candidate may withdraw an 

application for promotion and/or tenure at any stage of the promotion and/or tenure 

process.  However, faculty members are required to seek tenure no later than their 

sixth year of service at Boise State University.  If continuous appointment is not 

awarded by that time the University has the option to issue a terminal contract.  

 

8. Appeals of Recommendations 

 

8.1 Recommendation of the College Promotion and Tenure Committee. If the college 

committee’s recommendation is that tenure and/or promotion should be denied, 

within five days of the notification the candidate may request a meeting with the 

committee. If requested, the committee must schedule a meeting within five working 

days of the request. The candidate must base any appeal on the established criteria 

for promotion or tenure. The candidate may present additional evidence. Following 

the meeting with the candidate, the committee may decide to revote on the 

recommendation for that candidate. Only committee members who are present at this 

appeal meeting may participate in any committee decision to revote. This vote 

requires a quorum of the committee to be in attendance. 

 

8.2 Recommendation of the Dean. If the dean’s recommendation is that tenure and/or 

promotion should be denied, within five days of the notification the candidate may 

request a meeting with the dean. The dean must schedule the meeting within five 

working days of receiving the request. The candidate must base any appeal on the 

established criteria for promotion or tenure. The candidate may present additional 

evidence. 

 

9. Tenure Status Review for Tenured Faculty. 
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9.1 Every five years each tenured faculty member will be reviewed. 

 

9.1.2 Each year the Provost and Vice President for Academic Affairs notifies 

departmental administrators, in writing, as to the members of their units whose 

performance is to be reviewed during the year and as to the dates by which 

review procedures are to be completed. Each administrator communicates the 

names of these individuals to the unit's faculty members and asks each faculty 

member to indicate whether the performance of the faculty member who is 

under review should be questioned (BSU Policy 4380). 

 

9.1.3 To facilitate the evaluation of tenured faculty under review, upon request those 

tenured faculty members under review shall provide to the department chair a 

current curriculum vita and a description of negotiated faculty roles for 

distribution to department members. 

 

9.1.4 If during the periodic review the performance of a tenured faculty member is 

not questioned in writing by a majority of members of the department, the 

department chairperson will prepare a written review stating that the 

performance review has been conducted and that a full and complete review is 

not required. 

 

9.1.5 If during the periodic review, the performance of a tenured faculty member is 

questioned in writing by a majority of members of the department or unit, or if 

the appropriate dean, the Provost and Vice President for Academic Affairs, or 

the President questions the faculty member's performance, then the Provost and 

Vice President for Academic Affairs must decide whether a full and complete 

review must be conducted in accordance with the procedures established for the 

initial evaluation for tenure at the institution (BSU Policy 4380). 

 

10. Tenure Progress Review Policy. Approved by College of Education Faculty 5-2-2008. 

 

Purpose 

 

An annual department level Tenure Progress Review will be conducted for each non-

tenured tenure track faculty member in the College of Education. The purpose of the review is 

to assist non-tenured faculty members by monitoring their professional progress, and 

providing advice and guidance. This Tenure Progress Review will be conducted annually by 

each department’s Promotion and Tenure Committee (or the equivalent), and may include a 

personal conference with the faculty member.   

 

The faculty member being reviewed should provide the committee with vita materials, 

department chair’s annual evaluation(s), work in progress, future plans, and any other 

materials that will assist the review process. These materials should be structured consistent 

with the guidelines for the Promotion and Tenure Portfolio. 
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Following the annual department level Tenure Progress Review, the chair of the 

department committee will prepare a written assessment which will be submitted to the faculty 

member, with a copy forwarded to the department chair for inclusion in the faculty member’s 

personnel file.  As appropriate, the department chair should assist the faculty member develop 

and implement professional adjustments. 

 

During the third year of tenure track employment at the university, each non-tenured 

faculty member will submit a developmental Promotion and Tenure Portfolio to the College of 

Education Promotion and Tenure Committee. The purpose of this college level Tenure 

Progress Review by the college committee is to provide each non-tenured faculty member 

with additional informed judgment about progress toward tenure.  

 

Timeline 

March 1 - Each year each non-tenured faculty member will submit a developing 

promotion and tenure portfolio to the department chair, who will review and then forward the 

portfolio to the department’s Promotion and Tenure Committee (or equivalent) for review and 

analysis. 

March 15 - The chair of the department Promotion and Tenure Committee (or 

equivalent) will provide to each non-tenured faculty member a written analysis of the 

developing promotion and tenure portfolio, including recommendations regarding progress 

toward promotion and tenure. 

March 20 - The department chair will forward the developing promotion and tenure 

portfolio of each third year non-tenured faculty member to the College of Education 

Promotion and Tenure Committee. 

April 10 - The College of Education Promotion and Tenure Committee will provide to 

each third year non-tenured faculty member a written analysis of and recommendations 

regarding progress toward tenure. 

April 15 - The chair of the College of Education Promotion and Tenure Committee 

will forward a copy of that committee analysis to the dean of the College of Education and the 

appropriate department chair. As appropriate, the chair of the College of Education Promotion 

and Tenure Committee and/or the dean will meet individually with any third year non-tenured 

faculty member to discuss strategies to address identified areas of concern. 

 

Reference 

 

Boyer, E. (1990). Scholarship reconsidered: Priorities for the professoriate. Princeton,  

 NJ: The Carnegie Foundation for the Advancement of Teaching. 

 



 

 15 

Appendix A 

Teaching Activity Worksheet1 

 3rd year Review Associate Professor/Tenure Professor 

Teaching Assignment Faculty applying for promotion and tenure should identify activities in the following productivity areas. 

Assigned/Jointly Determined 
Teaching Load 

   

No. of Preps    

Student Enrollment    

Course Delivery System (i.e., on/off 

campus, online) 
   

New Course/Program Design    

Supervisor/School Liaison    

Graduate Level Courses    

    

UG/G Student Advisor  Advising loads may vary based on department needs. 

UG Advisor/Supervising/Mentoring2     

Graduate Student Advisor—

Masters/Doctorate 
   

Chair – Thesis/Projects    

Chair – Dissertation    

Chair – Comprehensive Exam    

Committee Member – Thesis/Projects    

Committee Member – Dissertation    

Committee Member – Doctoral 

Comprehensive Exam 
   

Committee Member – Master’s 

Comprehensive Exam 
   

    

Other 
Faculty may submit other teaching activities as evidence to support or  

that further reflects upon their academic expertise. 

    

Evaluations3 Faculty will submit a summary of evaluations for courses taught during semesters under review. 

Course Evaluations Meets Expectations Meets Expectations Receive 3 Exceeds Expectations 

Peer Evaluation(s)—(Optional)    

Chair Evaluations Average Meets Expectations Minimum 1 Exceeds Expectations Minimum 3 Exceeds Expectations 

 

                                                           
1
 Expectations are based on assigned workloads of 18 units of teaching (60% effort); 6 units of scholarship (20% effort); and 6 units of 

service (20%). Faculty workloads adjusted from an 18 unit teaching assignment will result in higher/lower expectations in 
scholarship/service activities and must be documented in annual faculty evaluations, as well as supported by evidence from the 
Department Chair. 

2
 UG student advising that is associated with a faculty member’s assigned workload shall be counted as service activity. 

3
 If necessary, Department Chair should assist faculty to establish a plan for improvement. 
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Appendix B 

Scholarly Activity Worksheet
4
 

Numerical criteria are recommendations.  Each department and the disciplines represented within departments may 

require different emphases that better reflect recognized scholarship in those fields. 

 3rd Year Review Associate Professor/Tenure Professor 

Publications5 3 recommended  6 recommended  15 recommended 

Articles, Peer-reviewed 
2 recommended  

Recommended 1 first author 

4 recommended 

Recommended 2 first author 

10 recommended  

Recommended 5 first-author 

Articles, Non-peer reviewed    

Books – Edited    

Books – Authored    

Book chapter    

Monographs    

Abstracts    

Curriculum Development    

Web authoring, multi-media    

Research Reports    

Conference Proceedings    

Established line of enquiry  Supportive External Review Recognized as scholar by External Review 

Presentations 3 recommended  6 recommended  12 recommended  

Professional Meetings  

(Peer-reviewed) 
2 recommended 4 recommended 9 recommended 

Local    

State    

Regional    

National 1 recommended at this level 2 recommended at this level 6 recommended at this level 

International    

Panel member/discussant    

Session/Section Chair    

Invited    

Keynote    

Speeches, Workshops    

Non-peer reviewed    

Local    

State    

Regional    

National/International    

Invited    

Grants6 Recommended 1 Recommended 1 Recommended 3 

Internal - Funded    

  Internal - Not Funded    

External -Funded    Recommended 2 submitted 

  External - Not Funded    

Other 
Faculty may submit other scholarly activities (see Boyer, 1990) as evidence to support or  

that further reflects academic expertise. 

Editorial Boards/Reviewer    

Regular Journal Column    

                                                           
4
 Faculty hired with prior experience will have expectations for Promotion and/or Tenure stated clearly in their Letter of Appointment from the Dean. 

5
 Expectations are based on assigned workloads of 18 units of teaching (60% effort); 6 units of scholarship (20% effort); and 6 units of service (20%). Faculty 

workloads adjusted from an 18 unit teaching assignment will result in higher/lower expectations in scholarship/service activities and must be documented in 
annual faculty evaluations, as well as supported by evidence from the Department Chair. 

6
 Although seeking external funding is strongly encouraged, at times, funding is limited in some disciplines. Other scholarly activities can supplant grants 

submitted for external funding. 



 

 17 

Appendix C 

Service Activity Worksheet
7
 

 3rd Year Review Tenure/Associate Professor Professor 

Department Committees    

Chair    

Member    

Chair of Department    

Assigned Administrative Duties (e.g., 

Program Director; Student Advisor) 
   

    

College Committees    

Chair    

Member    

Assigned Administrative Duties (e.g., 

Program Director; Student Advisor) 
   

University Committees    

Chair    

Member    

Assigned Administrative Duties (e.g., 

Program Director; Student Advisor) 
   

Student Service/Organizations    

Chair    

Member    

Assigned Administrative Duties (e.g., 

Program Director; Student Advisor) 
   

    

Scholarly/Professional Organizations/State Committees or Educational 

Agencies 
  

Conference hosted (e.g., Role)    

Conference Activities (e.g., Role)    

Organization/Committee/Agency (e.g., 

Role) 
   

State    

Regional    

National    

International    

Community Engagement    

Presentations    

Workshops/Seminars    

Consulting    

Service Grants    

Board: Office/Members    

Committee: Officer/Member    

Volunteer Service (not as an official 

member of board or committee) 
   

Other 
Faculty may submit other service activities as evidence to support or  

that further reflects their academic expertise. 

    

    

                                                           
7
 Expectations are based on an assigned workload of 18 units of teaching (60% effort); 6 units of scholarship (20% effort); and 6 units of 

service (20%). Faculty workloads adjusted from an 18 unit teaching assignment will result in higher/lower expectations in 
scholarship/service activities and must be documented in annual faculty evaluations, as well as supported by evidence from the 
Department Chair. 
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Appendix D 
   

         

   

           College of Education 
   

  

Eligibility and Summary Recommendations Form 
  

   

      Promotion and/or Tenure 
   

         
  Candidate completes Items 1-3; Candidate and Department Chair complete Item 4   

         
1.    Name:  __________________________________________________________________________________________ 

   (Last)      (First)      (Middle)   

         
2.   The individual named above is applying for: 

 

______ promotion _____ tenure 

             (check either or both)   

3.   Proposed Rank and Title: 

 

______________________________________________________________ 

   

 (e.g., Associate Professor of Elementary Ed.) 

  
         
      Present Rank and Title: 

 

___________________________________  Year Awarded:  ____________ 

                  

4.   Eligibility: 

 

 (See BSU Policy 4340 and 4370; College of Education Promotion and  

 

  

  Tenure Policy and Procedures.) 

             

 

Yes No Faculty member meets eligibility criteria for Tenure Review 

 
         

 

Yes No Faculty member meets eligibility criteria for Promotion Review 

          
      Candidate Signature _________________________________________ 

 

Date:  ___________ 

         
      Department Chair Signature __________________________________ 

 

Date:  ___________ 

                  

      Recommendations         

  Department P&T Department Chair COE P&T Dean 

Recommendation Tenure Promotion Tenure Promotion Tenure Promotion Tenure Promotion 

  Yes Yes Yes Yes Yes Yes Yes Yes 

  No No No No No No No No 

                  

Candidate Notified Yes No Yes No Yes No Yes No 

                  

Chair Signature                 

                  

Date                 

                  
Candidate 
Signature                 

                  

Date                 
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Appendix E 

   

        

   

College of Education 

   

  
Promotion & Tenure Materials Checklist and Timeline 

 

September 15 - the following materials should be submitted to the Department Chair: 

 

  Eligibility and Summary Recommendation Form (Candidate completes Items 1-3; 

 

 

 Candidate and Department Chair complete Item 4) 

   

  Letter of application (statement of role) 

   
  Completed portfolio (See the College of Education Promotion and Tenure Policy  

 

 

 and Procedures, Section 5.) 

    

 

  Vita 

     

 

  Evidence of teaching effectiveness 

   

 
  Evidence of scholarly activities 

   

 
  Evidence of service 

    

 

  Secure and un-editable electronic copy of the P&T Portfolio Vita 

  Department requirements for Promotion and Tenure which augment the University or  

 

 College policy have been acknowledged and addressed in this file 

  

September 30 - Department Promotion and Tenure review completed and candidate notified of recommendation 

October 5 - Candidate responds by signing Eligibility and Summary Recommendation Form  

 

 

 (Attach response to recommendation if desired.) 

   
October 10 - Department Chair review completed; candidate notified of recommendation. 

 
October 15 - Candidate responds by signing Eligibility and Summary Recommendation Form 

 

 

 (Attach response to recommendation if desired.) 

   
October 15 - Department Chair forwards the portfolio and recommendation to the College of Education  

 

 Promotion and Tenure Committee. 

    
December 1 - College of Education Promotion and Tenure Committee review completed;  

 

 

 candidate notified of recommendation. 

    

December 6 - Candidate responds by signing Eligibility and Summary Recommendation Form  (Attach response 

 

 to recommendation if desired.)  Candidate appeal due/request meeting with College of Education  

 

 Promotion and Tenure Committee, if desired.  (See College of Education Promotion & Tenure 

 

 and Tenure Policy and Procedures, Item 8.2.) 

   
December 15 - College of Education Promotion and Tenure Committee forwards portfolio and recommendation  

 

to the 

Dean. 

      

January 15 - College of Education Dean notifies each candidate of recommendation to be forwarded to  

 

the Provost and Academic Vice-President. 

   

January 20 - Candidate responds by signing Eligibility and Summary Recommendation Form (Attach response  

 

 to recommendation if desired.)  Candidate appeal due/request meeting with Dean, if desired.  

 
 (See College of Education Promotion & Tenure Policy and Procedures, Item 8.2.) 

 

January 31 - Dean forwards all promotion and tenure recommendations to the Provost 

 

 

 and Academic Vice-President. 

    
April 15 (or within 15 days after the State Board of Education meeting) - President informs candidates 

 

 of the action of the Board. 
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PROMOTION AND TENURE  

POLICY AND PROCEDURES 

 

 

Temporary Addendum 

(Effective until May 2011) 

 

The P & T Task Force recommends that a grace period of three years (until May 2011) be 

extended to associate professors for the purpose of promotion to the rank of professor 

under the Promotion and Tenure policy that was in place upon hire.  This grace period 

would afford faculty members the opportunity to work towards the new Promotion and 

Tenure policy, and at the same time, would allow them to be held accountable to the 

scholarly activity requirements in place when they were hired.  At the end of the three 

year grace period all associate professors would be promoted under the new policy. 

 
 


