
Our West Central Mountain communities are actively collaborating in responsible 

stewardship and data-driven, well managed development to secure a future where 

people, businesses, economies, livelihoods, and natural ecosystems are healthy, safe, 

and thriving together. 

By 2028, the West Central Mountains 

Region will adopt and implement 

policies and systems that support 

existing and future capacity needs. 

By 2028, the West Central Mountains 

Region will have effective systems 

and practices to improve and 

conserve natural ecosystem health, 

leading to equitable and safe access 

for all users. 

GOAL 3: 

Interj u risd ictiona I 

Collaboration 

By 2028, the West Central Mountain 

Region strengthen interjurisdictional 

collaboration to support, enrich, and 

improve the region's ecosystems 

(e.g., agriculture, recreation, economy 

and natural environment) to achieve 

cross-sectoral success. 
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By 2028, the West Central Mountains 

residents and visitors will be 

informed of regional issues and 

opportunities to engage that honor 

shared respect for stewardship 

and prosperity. 



By 2028, the West Central Mountains Region will adopt and implement policies and systems that support existing and future capacity needs.

Goal 1 - Infrastructure

Strategy 1

Collect, Organize & Provide Access
To Data

Communicate & Align Infrastructure 
Capacity with Growth Planning

Strategy 2

Integrate Infrastructure Review into 
Development Approval

Strategy 3 Strategy 4

Coordinate Multi-Agency Infrastructure
Planning and Funding

Action Plans

1.  Accumulate master plans (and similar 

   studies) for each infrastructure  

   system by locale and upload to 

   centralized e-document repository

2. Create infrastructure & stewardship 

    data dashboard with links to the 

    centralized e-document repository to 

    educate developers on sewer, water, 

    transportation requirements, connect 

    them to local utilities, and highlight 

    preferential development locations

3. Identify the top 5 projects in the 

    pipeline for each infrastructure 

    system to improve preferential 

    development decisions based on 

    infrastructure capacity and 

    bottlenecks (sewer, water, roads)

Action Plans

Collect master plans, top 5 projects, 

     data gaps, and challenges from 

     sewer and water providers (and 

     other service providers as necessary)  

Identify preferred growth areas, as 
indicated by sewer, water, 
transportation, and municipal plans

Create GI S map to visualize 
preferred development areas with 
respect to infrastructure location and 
capacity, agricultural protection 
areas, and open space corridors

Integrate findings of water 
availability into GIS platform to 
further guide development decisions  

Action Plans

1.  Establish BMPs for developers to 

    contact power, sewer, water, etc. prior 

    to application

2. "Avoiding Infrastructure Bottlenecks" 

    Annual meeting with developers, 

    jurisdictions, utilities (work with 

    engagement group to build this out 

    to benefit environmental stewardship 

    and affordable housing)- white paper 

    considerations for developers 

    (facilitated through engagement)

Action Plans

1.  Link into CAWAG South Lake 

    Sewer Project and support 

    funding objectives

2. Create road tax to help county 

    develop roads and steer smart, 

    sustainable development

3. GVWR + mileage tax

4. Open space tax



By 2028, the West Central Mountains Region will have effective systems and practices to improve and 

conserve natural ecosystem health, leading to equitable and safe access for all users.

Goal 2 - Stewardship

Centralize and translate existing environmental data to 
inform growth decisions

Strategy 1

Guide growth toward existing infrastructure using 
watershed-protective design

Strategy 2

Integrate low-impact development (LID) 

best management practices into new and 


infill development

Strategy 3

Action Plans Action Plans

1.  Create clear, accessible educational materials on 

    watershed-protective design for community  

    members, developers, planners, and elected officials 

2. Review growth projections and identify priority 

    areas for growth based on existing and planned 

    infrastructure capacity and watershed conditions  


3. Work with cities and Valley County to review and, 

    where needed, update ordinances so new growth 

    aligns with existing sewer, wastewater, and water-

    supply infrastructure, reducing reliance on individual 

    wells and septic systems in sensitive areas

4. Ensure infrastructure capacity considerations 

   (stormwater, wastewater, water supply) are evaluated 

    during development review 

5. Review and update ordinances, where appropriate, 

    to move toward more consistent riparian buffer and 

    wetland protection standards across jurisdictions 

Action Plans

1.  Inventory existing environmental data and identify 

    priority indicators for decision-making

2. Translate data into plain language and visual formats

3. Identify and secure funding for a centralized Valley 

    County Environmental Dashboard

4. Develop and identify mitigating factors with 

    technical expertise in risk analysis modelling

5. Hire a consultant to design and build the dashboard 

1.  Collaboratively define what low-impact development 

    (LID) means in the context of Valley County, 

    including appropriate practices that honor local 

    needs, values, and watershed conditions  

2. Review existing comprehensive and management 

    plans to identify opportunities for ordinance updates 

    that support LID (e.g., modernized stormwater 

    standards, water-wise development practices)  

3. Provide ordinance update recommendations to 

    counties and municipalities to incorporate LID best 

    management practices into development standards 6. Pilot the dashboard with planners, decision-makers, 


    and community users, then launch with training 

    and outreach



By 2028, the West Central Mountain Region strengthen interjurisdictional collaboration to support, enrich, 

and improve the region's ecosystems (e.g., agriculture, recreation, economy and natural environment) to achieve cross-sectoral success. 

Goal 3 - Interjurisdictional Collaboration

Strategy 1

Align Land Use Policies So Growth Happens 

Where Infrastructure Exists

Create Consistent Development 
Review and Enforcement 


Across Jurisdictions

Strategy 2

Coordinate Regional Legislative 
and Policy Advocacy 

Around Growth and 

Infrastructure Alignment

Strategy 3 Strategy 4

Lead Governance of a Regional 
Scenario-Based Growth, 

Stewardship, and Infrastructure 
Modeling Tool

Action Plans

1.  Identify key collaborators and clarify who participates at each 

    stage of land use and development decision-making; Engage 

    collaborators for early conversations and buy in

Action Plans

1.  Convene enforcement and 

    planning leadership (cities, 

    county, IDFG, USFS, BoR, 

    BLM, law enforcement etc.) 

    to identify shared 

    enforcement priorities related 

    to growth and stewardship, 

    beginning with targeted 

    issues such as no wake 

    enforcement on Payette Lake, 

    or recreation based

2. Identify and engage user 

    groups to understand 

    enforcement concerns and 

    priorities (e.g., hunters, 

    motorized recreation groups)

Action Plans

1. Identify common legislative 

   priorities that support cross-

   jurisdictional implementation

2. Send coordinated  

    communication to state 

    elected officials outlining 

    regional infrastructure and 

    growth alignment priorities

3. Host a regional briefing for 

    elected officials on resiliency 

    findings and shared growth–

    infrastructure priorities

Action Plans

1.  Establish shared modeling 

    assumptions across 

    jurisdictions (growth 

    projections, capacity 

    thresholds, cost variables)
    2. Formalize data-sharing 


    agreements necessary for 

    scenario development

3. Convene planners and 

    infrastructure managers to 

    define policy inputs for 

    each scenario

4. Support development of 

    region-wide modeling 

    scenarios to inform 

    coordinated policy decisions

5. Establish governance structure 

    for maintaining and updating 

    the modeling tool

6. Create regional growth 

    scenarios to integrate into 

    infrastructure and 

    environmental dashboard

2. Engage a third-party planning expert to evaluate current 

    frameworks and provide responsible-growth recommendations 

    grounded in WCM goals, potentially bringing in case studies 

    from similar communities

3. Identify specific zoning or overlay updates or land use tools 

    that support growth-to-infrastructure alignment and 

    watershed protection

4. Align development review criteria (e.g., consistent principles for 

    infrastructure capacity review, riparian protection, stormwater 

    standards, development thresholds) across cities and the county 

    to reduce inconsistencies

5. Collaborate with other teams to converge on recommendations 

    for policy updates (e.g., ordinances, regulations, impact fees, 

    concurrency mechanisms) that reflect shared regional goals

6. Seek county and city support for resources; Present findings to 

    key collaborators

7. Create a schedule for meeting dates, participants, and outcomes



By 2028, the West Central Mountains residents and visitors will be informed of regional issues and 

opportunities to engage that honor shared respect for stewardship and prosperity.

Goal 4 - Engagement

Help design and roll out the 
Regional Environment and 

Infrastructure Decision 

Support Tool

Strategy 1

Strengthen Regional 
Communications Capacity

Strategy 2

Create a Clear and Consistent 
Communications Plan

Strategy 3 Strategy 4

Improve Civic Dialogue 

and Meeting Practices

Action Plans

Strategy 5

Track Whether Engagement 

Is Working

1.  Be involved in designing 

   the tool so it is simple 

   and accessible

Action Plans Action Plans

1.  Propose expanding a 

    regional natural resource 

    position to communicate and 

    participate in growth and 

    stewardship priorities

2. Define the scope of the      

    role so it supports 

    infrastructure, land use, and 

    environmental decisions

3. Create master contact list for 

    jurisdictions, user groups, 

    and collaborators

4. Research other 

    examples of successful 

    community engagement

5. Convene regional 

    communications 

    professionals regularly to 

    stay aligned

6. Develop shared messaging 

    that jurisdictions can adapt 

    and use

Action Plans

1.  Develop clear messaging 

    around how development 

    review decisions are made 

    and what standards are used

2. Translate dashboard and 

    scenario outputs into 

    simple explanations

3. Develop simple explanations 

    of infrastructure and 

    environmental review 

    triggers for the public

Action Plans

1.  Establish measures of 

    baseline data to measure 

    public engagement

2. Survey public understanding
    of the dashboard 

    and  scenarios

3. Track improvements
    over time

1.  Establish shared civic rules 

    of engagement (posters 

    for meetings)

2. Improve facilitation for 

    meetings about growth 

    and infrastructure

3. Encourage local 

    governments to adopt clear
    meeting guidelines

4. Use data and scenarios 

    to make discussions more 

    fact-based

5. Create resources to 

    communicate common 

    government practices 

    and processes

2. About our Community page - 

    expand to include all 

    resources - and decision    

    support tool

3. Create clear summaries that 

    explain what the data means

4. Train elected officials and 

    staff on how to use the tool 

    in public meetings

5. Develop materials tailored to 

    residents, visitors, and 

    second homeowners

4. Support meeting facilitation 

    practices that improve 

    transparency and 

    reduce conflict

5. Share summaries of 

    enforcement outcomes to 

    build public trust

6. Use tools like tax bill 

    inserts, QR codes, and 

    community updates to 

    improve transparency

4. Adjust communications 

    based on what works




