Implementation Rubric for Leadership Teams Compilation Sheet

FOR CB USE ONLY

SCHOOL NAME: DATE:

NUMBER OF LEADERSHIP TEAM MEMBERS:

SUBMITTED BY:

Capacity Builder administers the Implementation Rubric for Leadership Teams prior to State Technical
Assistance Team (STAT) Check-in #1. Each team member completes the rubric independently. After a

team discussion and consensus for each concept area is determined, the Capacity Builder records the
score for each question.

Leadership Teams

Concept Not Evident Emerging Operational Exemplary

1.Comprised of the right people and
represents the school community

2. Meets Regularly

3. Establishes processes and
protocols for team collaboration
4. Is data-driven

5. Is engaged in the right work

6. Ensures a process of continuous
improvement

7. Communication is effective and
consistent

8. Develops the leadership skills of
team members and builds
leadership capacity

CB should also complete the Implementation Rubric for Leadership Teams individually and submit
along with the compilation sheet to the Regional Coordinator.



