
 

Team Trust Survey Compilation Sheet 

FOR CB USE ONLY 
 

SCHOOL NAME: __________________________________________ DATE ______________ 

NUMBER OF LEADERSHIP TEAM MEMBERS: ___________________ 

SUBMITTED BY: __________________________________________ 

 

Capacity Builder administers the Team Trust Survey to members of the Leadership Team prior to 

Statewide Technical Assistance Team (STAT) Check-in #1. Each team member completes the survey 

independently and the Capacity Builder compiles the scores for each question and submit this 

compilation form to Regional Coordinator. See example below. 

 

 1 AN 2 O 3 ST 4 F 5 AA 

EXAMPLE  5 1 0 0 0 

1. Do we keep agreements or renegotiate if we 
can’t? 

     

2. Do we have clear and explicit expectations 
regarding measurable goals for learning?  

     

3. Do we act with mutually serving intentions 
without hidden agendas? 

     

4. Do we share classroom strategies and 
educational practices weekly/biweekly that 
are pertinent to increasing learning? 

     

5. Do we speak our minds and tell the truth, 
even when others disagree? 

     

6. Do we openly admit and take responsibility 
for the mistakes we have made? 

     

7. Do we avoid gossiping or participating in 
unfair criticism about other people? 

     

8. Do we have confidence in our abilities to 
keep up with the changing demands of our 
profession? 

     

9. Do we acknowledge the skills and abilities of 
others? 

     

10. Do we help each other learn new skills? 
 

     

 

 

CB should also complete the Team Trust Survey individually and submit along with the compilation 

sheet to the Regional Coordinator.  


